
VIVA Employee Experience Brief-Start
PORINI Employee Experience Brief-Start is designed to improve company processes 

and communication through implementation of Microsoft VIVA for leverage champions 

and early adopters.

Why PORINI?
With an extensive employee experience practice, PORINI will help you enabling innovative 

& digital transformation best practices to improve corporate governance of HR processes & 

solutions.

Get started with

Microsoft VIVA

• Implement a solution to meet employees needs

• Boost your Digital Workplace into a central hub

• Gain insights to improve change management

• Make information & knowledge easily available

• Make the learning contents available in one place

Offers & Deliverables

PLAN
Planning activities after 

context and needs 

analysis

IMPLEMENT
Setup & Configuration of 

all Microsoft VIVA 

modules

ADOPT
Champions and Early 

Adopters live experience 

and feedbacks

DELIVERABLES:
VIVA Connections Homepage, one Company feed, one Community & Dashboard

VIVA Topics & Learning Default configuration

VIVA Insights Default configuration with maximum two use-cases

Leverage max 500 users

FIXED PRICE: € 20.000,00

Contact us today to get started!
marketing@porini.it  | http://www.porini.it

Microsoft VIVA

One to Three Months

http://www.porini.it/

