{Q PORINI Microsoft VIVA

A DGS COMPANY

VIVA Insights Brief-Start

PORINI VIVA Insights Brief-Start is designed to provide analytic tools to understand
employees’ collaboration model. All statistics and useful data will provide insights to
HR, Managers and Leaders.

Why PORINI?

In winter 2020, PORINI was selected to participate in the launch of the Microsoft WPA —
Workplace Analytics solution, now VIVA Insights, for which it was among the first partners to
have Certified resources. PORINI has an Analytics BU with about 80 professionals.

* Analyze data to get involved and understand company's
- . facts and to act on critical issues
l(\% Get started with

* Monitoring KPIs: burnout, stress, ways of working, etc.

' . + Gain insights to improve change management and

company'’s culture

Offers & Deliverables
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PLAN IMPLEMENT ADOPTION
Planning activities after Setup & Configuration of  Champions and Early
context and needs Microsoft VIVA Insights Adopters live experience
analysis and feedbacks

Two to Three Months
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DELIVERABLES:

VIVA Insights Default configuration with maximum simple use-cases based on the most
requested by customers.

FIXED PRICE: € 10.000,00

Contact us today to get started!
marketing@porini.it | http://www.porini.it
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