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Project 1: KRA Dashboard

Situation: 

Data was available at disparate places. A single platform to view employee data and company-wide performance was the need of the 

hour.

Challenge:  

The management faced difficulties in tracking the achievements and performance of over 80 employees. Since the tracking was done in 

excel the data became bulky and unmanageable. 

Solution:

a) A Power BI dashboard was built incorporating gauge charts, comparing targets vs achievements.

b) Metrics like targets to be achieved, targets in pro-rata as on date, overall company performance etc were included.

c) Row level security was built in to enable appropriate access across departments and the upper management.

d) Link to access the base data was provided for certain users to get deeper insights.
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Project 2:  Outstanding and Overdue

Situation: 

The biggest challenge faced by any organization is not sales but collection of payments at the right time.

Challenge:  

Since every customer had different payment terms it became difficult to plan and manage cash inflows.

Solution:

a) A Power BI dashboard was built to track payments overdue, upcoming payments.

b) This dashboard helped the finance team to get a better understanding of the cash inflows.

c) It also enabled individual employees to track their customer payments.
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Project 3: Timesheet dashboard

Situation: 

Timesheets help organizations understand how employees allocate their time across different tasks and projects. This information is 

crucial for resource planning, allowing managers to distribute workloads more effectively and optimize project timelines.

Challenge: 

Tracking pages of excel data manually for each employee proved to be very tedious and difficult.

Solution:

a) A Power BI dashboard was developed to help the HR management track timesheet entries.

b) Common groups were created based on the individual’s timesheet entries like time spent on customer calls, learning hours, 

meetings etc.

c) Customised metrics were developed to analyse work hours per week, total hours spent by the team, individual work hours based 

on created groups etc.

d) Data was captured and showcased as visuals for easy understanding and immediate clarity.

e) RLS was also implemented to assign access to employees, team lead and management accordingly.
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