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Endpoint Manager — Implementation Framework

Structured Adoption Framework

Phase 1 — Ascertain what matters
to the business and create a road Solution Al ignment
map to achieving the
organizations goals.

Phase 2 — The framework within : L
which the services and supporting Service Definition
processes can be developed and

delivered.

Phase 3 — Build and configuration
f technol ts with : . .

oF tecno’ogy CompoRsng W Functional Readiness & Pilot Phase

appropriate testing prior to wider

adoption.

Rollout and Operational Maintenance Framework

Phase 4 — Pro services and support
to drive business wide adoption.

Wide Scale Adoption

Phase 5 — Support and services to
help with longer term needs.

Internal Operational Shared Operational Managed Service

Management Management Operational Management



Modern Management Adoption Framework

Phase 1 - Discovery and
Assessment.

Phase 2 — Service Definition to
support business requirements.

Analytics Tooling
Deployment

User Scenario
Mapping

Windows 10 Service
Config Planning

AutoPilot Service
Config

Data Analysis

Intune Win10 Service
Config Planning

Intune Mobile Service
Config Planning

Application Packaging
Requirements

Solution Alignment

Technical Solution
Architecture

Service Definition

Azure AD Premium
Service Config
Planning (CA, MFA)

Reporting

GPO Assessment

Migration Process
Planning

Waas Service Planning

Service Design
Documentation

Functional Delivery
Plan

Security Planning

Quality Update Mgmt.

Application Delivery




Phase 3 — Build and testing of
technical components.

Phase 4 — Service Definition to
support business requirements.

Intune Service
Configuration

Windows 10 Build
Configuration

Intune Win10 Package

User Pilot Orientation
and Planning

Operational
Awareness and
Knowledge Transfer
Sessions

Functional Readiness and Technical Pilot

Win10 Testing and
Remediation

Mobile Service Config

Intune Mobile Config
Package

Mobile Testing and
Remediation

AutoPilot Config and
Testing

Endpoint Analytics
Config

PowerBl Intune
Reporting Pack

Azure AD
Configuration and
Testing

Toast Notification
Setup

Extend Intune with
3rd Party Patching

Configure EBF
onboarder to support
migration of MDM
provider

Modern Management Migration

Supporting
Operational
Documentation

User Communication
Support

User Win10 Pilot
Migration Support

User Win10 Pilot
Migration
Troubleshooting

User Mobile Pilot
Migration Support

User Mobile Pilot
Migration
Troubleshooting

Migration Process
Validation

Waa$S Compatibility
Package

WaaS$ Extended Config
and Testing

Standard Operating
Procedures

Support Contracts




Royal Marsden Hospital
NHS FT

Windows 10 migration &
Service approach powered
by modern Endpoint
Management tool sets.

Customer Wins

Details here

Reckitt

Global modernisation of
their Config estate to
modern co-management
with Autopilot, Waas,
AADP & Intune.

TripAdvisor

Fastrack deployment
of Endpoint Mgmt
Tools to support WaaS
remote deployment &
management.



https://www.poweronplatforms.com/case-studies/

The PowerON Tech Wheel

* Lifecycle Mgmt.

* Infrastructure as Code * Modern Provisioning
* Service and Process * Secure Configuration.
Automation

_ : Intune/Config Mgr.
+ Assured Data Protection and Automation fligEopEieS Windows Client OS
Recovery Mobile Device Mgmt.
* Disaster Recovery Protection Mobile App
Microsoft BYO'? . .
Endpoint Application Packaging
Manager
Integration with Endpoint Microsoft Cloud PC * Azure Virtual Desktop
Control DLP *  Windows 365

Data Classification, Action, * Desktop DR

Protection and Audit

Azure AD

. Access Control
Premium

Client/Service VPN
* Single Sign-On Microsoft /

PKI
¢ Password Reset Defender

s Identity Control
© / Conditional Access Privileged Identity Mgmt
e Multi-Factor Auth g y Mgmt.

* Threat & Vulnerability Mgmt.
* Endpoints, Identity and 0365



Social Responsibility

Investing in our Communities

Jig Mental Health

{

Eco fo?i

climate
positive

workforce

Investing in our Environment

1824 Trees Planted Every Month

1824 trees planted every month growing to 2400 every

month over the course the coming year.

177. 3Tonnes of CO2 Removed Every Month

177.3 rising to 233.3 tonnes of CO2 removed every month

over the course of the coming year.




PowerON Platforms, Units 15-16
Escrick Business Park, York, YO19 6FD

GET IN
TOUCH WITH

®

info@poweronplatforms.com

https://www.linkedin.com/company/poweronplatforms/

@PowerON_UK

www.poweronplatforms.com




