
Project Online Quick Start

Benefits
✓ Rapid Implementation: Manage resources, 

projects, and dashboards in one spot, your all-

inclusive PPM solution ready within weeks

✓ Cost Saving: Start with industry best practice 

configuration, and reporting vs custom solution 

✓ Straightforward User Adoption: Increase 

user involvement through a user-friendly 

interface, standard views, processes and reports

✓ Scalable: Improve your project management 

maturity and meet your changing business needs

✓ Flexible & Automated: Gain project insights 

with automated reports and dashboards

✓ On-Demand: The cloud allows access to your 

project data and dashboards on any device 

anywhere and in real time. 

What is our Project Online Quick Start?

PPM Works’ Project Online Quick Start is a turnkey solution tailored to your 

specific business needs. Designed to get your organization up and running 

quickly, it is the key to a successful, cost effective implementation.

PPM Works is the industry leader in Microsoft Project implementations. Our 

team provides clients with vision, strategy and over 20 years consulting service 

experience. 

What’s Included

1. Pre-configured and ready-to-use Project 

Online solution 

2. Requirement review sessions to tailor to 

your business needs

3. Roadmap, envisioning sessions, and user 

adoption vision

4. Configuration workshops and best 

practice recommendations

5. Connection to Power BI Content Pack 

and PPM Works Report Pack

6. Project Manager, Team Member, and 

Administrator Lite Training

7. Mentoring and On-Going Support 

(select the right plan for your 

organization

It is easy as…1,2,3

1. Connect
Install our pre-configured 

Project Online Solution

2. Train
Learn the knowledge you need 

from our PPM Experts

3. Run
Start fast, gain user adoption, 

and stay covered with support

To learn more visit ppmworks.com or contact us at info@ppmworks.com or call 888.858.3060


