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Dynamics365 Quickstart: 2 Week Enablement & Solution Development

Pragmatic Works Training, Inc.

The Dynamics QuickStart from Pragmatic Works focuses on enabling your company to rapidly deploy Dynamics into your
environment and educating your team on gathering requirements, developing & administering the solution and deploying
their own MVP. The QuickStart is 80 hours of work from our team, including training and collaborative development. All
resources are U.S. based and full-time Pragmatic Works employees.

Sample Agenda / Topics Covered

About Pragmatic Works

Pragmatic Works Training specializes in providing world-class skilling and
education that enables our partners to accelerate and optimize their Azure,
Microsoft Data & Al, Power Platform and Dynamics initiatives. We have been in
the business of training and education on the Microsoft Platform since 2008, and
our team of experts includes Microsoft MVP’s, career consultants and educators
who develop our curriculums and learning content based on years of experience
in teaching and working with the Microsoft technologies. Our training and
workshops are delivered in a number of different ways to meet the varying
needs and learning styles across organizations including: On-Demand Self Paced
, Public and Private Immersive Deep Dive Bootcamps (live or remote), Private
Hackathons (live or remote), Customized Enterprise Training , Virtual Mentoring
(1:1 remote), Workshops & “In A Day” (live , remote, public, private).

Hackathon Objectives & Outcomes:
MVP — Minimal Viable Product deployed to QA / Test
Requirement gathering and documentation
Dynamics End-User Training = skilling & enablement
Solution Administration Training = skilling & enablement
Developer Training for continued solution support = skilling & Enablement
Documentation / gap analysis on bringing solution to production
Deployment Pipelines for simplified Dev to QA, QA to Prod Flows

Learn More:

Data Sheet

Complete Training Course Catalogue (80+ courses on Microsoft Data & Al, Azure
and the Power Platform)

Agenda/Key Activities:

*  Week1
Requirements Gathering & Documentation
Administration Workshop — Admin Training
Developer Hackathon — Developer Training
Collaborative Development and deployment to QA daily
Demo Progress

Punch List & Additional Requirements Gathering

Collaborative Development — Data Migrations & Platform Integration

End-User Training for solution adoption

Build Presentation

Stake holder presentation of documented gap analysis / requirements that are
needed to bring solution to production
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