Viva Insights implementation and HR consulting

Today many organizations are struggling with high turnover, burnout, low motivation, and engagement. They don’t even know how to measure and counteract them. If this sounds
familiar to you, it is a clear sign that you need to focus on the Employee Experience area. One of our Customers needed help with improving employee well-being and satisfaction.

Design Thinking workshops and As-Is process analysis led to implementing Viva Personal and Manager & Leader Insights.
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Design Thinking workshops and As-Is process analysis with HR and technical experts
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® Well-being of employees and managers improved by allocating focus and self-development time, better better work habits, achieve balance, and improve business
task monitoring, implementing meeting rules and policies, promoting praises and recognitions, scheduling outcomes with personalized insights and recommended
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