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Using analytics to boost employee
engagement with Enterprise Social
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About the customer

Our client is one of the largest pharmaceutical companies in Poland.
Their distribution network extends from Central Europe to Central Asia.
With decades of experience, they are trusted by their customers and
healthcare professionals alike.

They were the first in Poland to leverage Yammer as an internal
communication channel. The Sales and Marketing Department was the
first to adopt Enterprise Social. Their goal was to drive employee
engagement, foster open and less formal communication and promote
knowledge sharing. The use of Yammer turned out to be such a success
that it was rolled out enterprise-wide.




Problem

Although the employee response to Yammer
implementation was positive, the solution
lacked a comprehensive and user-friendly
analytical dashboard to track usage. The PR &
Internal  Communication Department was
responsible for taking care of employee
engagement and communication. To achieve
this in a true data-driven way, they needed
a source of information to gain actionable
insights.

That is, their internal communication
specialists needed reports and dashboards
to track usage. They needed a solution that
would support their everyday work and was
not burdensome to use.
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The project had the following objectives:

Identify top influencers and turn them into
“Yammer ambassadors”. They could drive
further adoption of Yammer through a

dedicated approach to communication.

Ensure access to easily customizable reports
and dashboards to track all aspects of Yammer

activity.

SupportYammer usage to stimulate knowledge
sharing and encourage communication
between employees from different locations

and departments.



Solution

Predica designed and developed a fully extensible platform
based on Azure Data Services and Power BI. It enabled the
client to analyze all aspects of Yammer usage and adoption,
and helped to unleash the full potential of Enterprise Social.

Key features:
- Automated data loading process.

- A predefined set of reports and dashboards focused
on selecting the most engaged employees and usage
patterns.

- The possibility to create new reports and dashboards (a
comprehensive and business-oriented data repository is
available to end users).
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Results

The solution was crucial in achieving the business objectives
of the rollout of Enterprise Social.

Thanks to reports and dashboards, the PR & Internal
Communication Departmenthadinstantaccesstoadvanced
analytics to track Yammer usage, analyze employee activity
and gain insights. They used the data to further optimize
internal communication on the Enterprise Social channel.

The benefits to entire organization were multifold. The
employees gained a new communication platform, decision
makers gained insights from advantaged analytics and
data visualization and data-driven decisions were made to
further boost usage across the enterprise.
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Gold Enterprise Mobility Management
Gold Collaboration and Content
M f.t Gold Application Development
Our mission is to accelerate transition to self- M ICrOSO Gold Application Integration
, . Gold Windows and Devices
managed organizations Pa rtner Gold Cloud Productivity
Microsoft technology consulting and delivery B \jicrosoft | Gold Cloud Platform

. : . . Gold Data Analytics
6 physical locations: Poland (Warsaw, Lublin), Cairo d
Gold Datacenter

(Egypt), Doha (Qatar), Dubai (UAE), San Diego (US) Gold Messaging
We value reliability and making things happen
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