
PwC | Microsoft alliance

Client need

• Increased confidence and reduced cost of compliance
• Efficiency through increased controls automation across multiple process cycles 
• Reusable test scripts for automated controls, allowing for more efficient internal audit testing 

• Design and implementation of SOX compliant controls and segregation of duties (SoD) 
framework to meet regulatory and audit requirements

• Alignment of controls workstream for Microsoft Dynamics implementation across UK and Europe
• Overall view of risk and controls across IT and business processes

Solution delivered

• Identification of breaches of corporate SoD rules through use of PwC tools and accelerators for 
analysing access in Dynamics

• Remedial action to change role design, or design and implement mitigating controls
• Automation of controls by mapping existing control configuration against PwC’s Dynamics risk and 

controls framework 
• Custom risk and controls matrix for client’s in scope processes
• Monitoring solution to flag changes to configuration in underling key controls

Value unlocked

Responding to 
complex compliance 
and controls needs 

for a Real Estate and 
Investment group

Embedding automated controls to meet 
SOX requirements and improve process 
efficiency, and remediate corporate SoD 

rules


