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PwC’s purpose and values

Our responsible business framework

We’'re a hugely diverse business, but what binds everything we do is
our purpose - to build trust in society and solve important problems. It
sums up our role beyond generating profit, to how we contribute to

society more broadly.

“Keeping our purpose front of mind helps us to learn from our
experiences and to get better at what we do.”

Kevin Ellis, Chairman, PwC UK
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We focus on supporter-led and tech-enabled strategy to
execution to support delivery of your mission covering:

Digital Technology Iﬁl Digital Operations Digital leadership & culﬁ Workforce capabilities I@

Looking at your Technology Stack
we can help identify the
opportunities to better leverage the
significant investments you have
already made and identify new
opportunities.. This includes

e Core Applications (e.g.
Dynamics 365)

¢ |nfrastructure (e.g. Azure Cloud)

¢ Data, Analytics, Machine
Learning and Al

e Cyber Security

e Other emerging technologies

Supporting the sector to consider
how information and digital
technology is supporting current
and future business operations.
Considering areas such as:

e Self Service for all stakeholders
¢ Hybrid and fully remote working

enablers

e Use of key applications ‘on the

go’

¢ End to end digitisation of GB

operations

To successfully transform, leaders
need to own, encourage and back
any digital transformation.

Supporting organisations to
critically assess the digital mindset
of your leaders and subsequently
coach and upskill where needed in
order to support the delivery of
your digital vision.
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From identifying opportunities, creating the case for change to supporting organisations to
implement and maximise new and existing Microsoft technology

Underpinned by the Microsoft cloud

The skills and engagement of your
workforce is critical to delivering
the most value from your
technology investment.

We can consider how your
workforce can be appropriately
skilled, enthused and motivated to
use the right technology in the right
way to deliver your business vision.




Our Unique
value to you

Ambitions require a
connected method -
integrating different
perspectives to unlock
opportunities and
disrupt.

Our BXT Method provides a
framework for creating the right
combinations required to intersect
sustainable digital transformation with
innovation.

What will create value?
The business change
required to shift the way an
organisation operates
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What will people love? How will we make it real?

The human-technology interface required

: ! The technology and capabilities required to
to create useful and engaging experience

embed the new solutions



Working with us to build your digital vision by

. Diagnosing Refining the vision Implementing
Understanding : : o : :
. Investigate, iterate and Qualitative recommendations Tech delivery and value
Develop understanding o o "
solidify the vision & roadmap realisation
This stage allows us to gain . During the Understand phase, the . Based on all the information ) ,
insights and reframe business - team will kick off the current state - gathered we will create the Leveraging PwC subject matter
challenges to establish clear . assessment of your digital and IT . following E/)I?c):reozso ?tnr;jr;oliirozwngdc\g:]ngggn
riorities. : platforms, and an assessment of the - § , v el

" - - - : (Fjl)i ital skills, culture and capabilities * Refreshgd Future Business - todeliver on your digital vision.
During this stage we we will agree fgh k;‘ P Capability Model based on the :
the logistics of project delivery :  Of the workiforce. . four transformation pillars ~ During this phase we will partner
with you, including arrangements . Throughout this phase, the team will ¢ 3 Year roadmap and . closely with you and Microsoft
around project management, . be iterating their Diagnosis and : supporting outline opportunity . to deliver a best-in-class system
governance, team structures and © testing ideas, developing a portfolio @ case . that will enable your
reporting. . of opportunities and clarifying your . Short Term ‘quick win’ . organisation to mest your
We will also guide you to make . digital vision with you in preparation Opportumheg that can be . business needs and objectives.
some decisions around how we : for the next phase. dellvgred rapidly to pund :
can best engage key stakeholders ~ :  Idea testing allows co-creation confidence and realise
and gather key information. . and design of solutions that will benefits.

We will begin to understand your enable your digital vision.

digital transformation journey to
date and review your inflight
projects. We believe a fresh and
critical eye on this will be vital.

To learn more please contact our PwC team:

Rachel Thursfield

PwC | Director

Mobile: +44 (0)7595 610 218
Email: rachel.thursfield@pwc.com

Stewart Wilson

PwC | Partner

Mobile: +44 (0)7841 567 089
Email: stewart.wilson@pwc.com

Andy Theedom
PwC | Director
_ Mobile: +44 (0)7561 789 087
| Email: andy.theedom@pwe.com
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Delivering Success

ABRSM are a Not-for-profit organisation and examination board that deliver
examinations for students across the UK.

ABRSM partnered with PwC to create a digital solution that allowed them to evolve
their customer offerings and meet their goals to become a more sustainable
organisation by reducing their carbon footprint.

Be Microsoft
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https://www.youtube.com/watch?v=ABH2m0Y6di0&feature=youtu.be
https://www.youtube.com/watch?v=ABH2m0Y6di0&feature=youtu.be

Thank you

pwc.com
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