Programme Control

Implement and run strong programme control and
organisation to deliver against refreshed and

clear programme objectives

We run programmes alongside you to establish clear governance, oversight and control to increase confidence and

accelerate delivery.

Areas of focus for programme control

We provide direction and leadership based around four primary pillars.

1. Programme leadership - Establishing robust governance and controlled

delivery management

2. Supplier & contract management - Effective contract management and

supplier control with clear performance oversight

3. PMO - Controlled programme delivery and transparency through

effective PMO management

4. Workstream delivery - Accelerating the delivery of key areas including

data migration, reporting, testing and business change

i r>| Rapid
Mobilisation

We will support
your programme
implementation by
establishing clear

*  Quickly mobilise a highly
experienced team with
relevant delivery and
technical expertise

governance and
oversight at
leadership,

management and

workstream level

* Build our understanding of
the programme objectives
and stakeholder views,
ensuring there is clarity of
the case for change
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Executive
Confidence

Establish clear and effective
governance to drive delivery
and ensure transparency

Identify and work with
stakeholders to ensure
alignment and engagement

Engage with suppliers to
assess contracts and
establish effective ways of
working
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Benefits of our approach

Increased clarity over case
for change

Improved governance and
transparency

Greater confidence in
programme outcomes

Tighter control over
supplier delivery

p s Accelerated
Opn| delivery

Leverage our tool sets to
deploy an effective PMO

Implement robust reporting
and monitoring to ensure
visibility of progress

Bring our suite of templates
to accelerate the
mobilisation and delivery of
key workstreams
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PwC Programme Control approach

Deployment & Validation

[ ) * Rapidly deploy our team and quickly build our understanding of
the current position

* Assessment and refresh of the case for change and objectives
* I|dentify and engage with stakeholders to ensure alignment and
ongoing effective management.
® Programme Setup

* Establish effective governance and PMO controls to provide
visibility of progress and risks as they arise

Develop credible delivery plans that align to resource
requirements

Reset supplier relationships and contracts, embedding ongoing
control and performance monitoring
® Direction & Delivery

* Provide ongoing programme leadership and direction to maintain
alignment with benefits

* Accelerate delivery across key workstreams

Case Study: Utility services provider

Next Steps

An initial conversations so we can:

Discuss the common
challenges our clients are
experiencing with their
Microsoft Programmes

Explain more about our
Programme Control
approach and how we

support and deliver value
for our clients

Answer any questions and
map out a timeline for
achieving your outcomes

Reach out to the team to start the
conversation. Their details can be
found below.

We supported a rapidly growing client to improve processes, controls and data across their back office to ensure fitness for their
future. Our client trusted our outcome-driven team to guide and manage delivery covering:

Successful implementation of D365 as an ERP solution

Automated reporting which is now an organisation wide solution, allowing the full value of integrated reporting and data

to be unlocked

New data, reporting and process designs which has allowed the client to see improved data quality and business

processes whilst replacing legacy solutions reliant on spreadsheets

Justin Murphy (::‘ Neal Smith

Partner - Technology, Data and Analytics I 6 Director - Technology, Data & Analytics
"y

Justin.Murphy@pwc.com neal.rsmith@pwc.com

Rob Delicata
g Director - Technology, Data & Analytics
‘ - Rob.g.delicata@pwc.com
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Christian Hilpert

Senior Manager - Technology, Data &
Analytics

christian.j.hilpert@pwc.com

Stewart Wilson

Partner - Advisory

Stewart.wilson@pwc.com

Antony Curmi

Director - Advisory

"‘ antony.curmi@pwc.com
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