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“Primend's vast experience, flexibility,

", readiness for cooperation and interest in

~ doing sormething different are the reasons
that make them the right partners for our
company.”

TREW-2 Group is the leading company in Estonia that is Focused on the construction and mainkenance
of infrastructure objects. TREV-2 Group has moderniped much of Estonis™ road network. The company
has offices all over Estonia —in Tallinn, PSba, Rapla and J5geva — and around 350 employees. About:
200 of which require information technology software, licerses etc. For their daily work. The need to

turn to Primend was prompbed by 2 wish to modernize the company's [T in 2 smart and thorowgh
manner, and therefore make business processes more efficent.

The need for outsourced IT management

According ba TREN-Z Group's financial manaser Siri Heinsaar, their [Trelated develooments were
bazed on narmow needs excluding the company as & whols, "] cidr't consider this bo be the correct

aporoach. We realised that we lacked the in-house bechnical competence to work out a more stratesic

spprosch,” she ssad, “Wa had previous experisnce ouksourcing =xpartis= and besan to search far a

service provider charactenzed by strons IT4echnical competence and a broad stratesic awareness of IT

trerds. Further oteria in choosing a partner were the abilty bo vse and scals the service based on our

ne=ds. Also partner’s willingress to take part in in-depth strategic discessions and planneng for fAnding

the bext solutions For our nesds” she added,

Why choose Primend as your IT management as-a-
service partner

“We chose Pramand as our [T management as-s-sardce provader, sinos thay have brosd szperisnce and
capability For tharoush handling of IT. as well as innovativeness and an inberest in considering
differant possbilities. With this kird of consultation service, the progle you srcounter and who help
you daily matter the most. IF you have a sood mutuel understanding with all problems handled ope=nly,
than coaperation soes smaothly, With Primend we hawe pust that. With their aid, we've begun varicus
new developments in project management and visualization of management nformation, as wellas

assemblad an IT development plan snd much more. We're constantly workirg,” Siiri Hensaar adds.

The perks of outsourced [T management as-a-
senvice

"Prirn=nd offers IT manasement as-a-service Lo many oompaniess, en eccepting the job, we knew

TREW-Z Crovp’s background and were prepared for changes taking time. s & result of good
cooperation, we heve several Fruitfulresults ko show already,” marks Primend’s services manager lene

aalo. “The perks of an cutsowrcad [Tomanasement as-s-serice gre 3 frash perspactive, sood

understanding of business processes, and competence in cresting a lorg-time strategy as wellas
promptly solvimg dayto-day problems. The servdce is shways based on the cB=nt’s ne=ds. That is what
muakes it the beast solution for both larse and small companies,” he adds, "Our sxperienoe with TRHEV-Z
Group has confirmed our beliefs abouwt ITmanagement as-a-s=ryios. The fresh and thorowgh viswpoint
of an outsourced [T-manager s impartant. The company’s resdiness to invest into the devslopment of
thsir business is fmportant. The combination of the teo is what l=sds to results and new— profitable —

sobutions,” Rere Kaalo sums up the bopic.

For Further information on IT manasement as-a-service, contact our sales representative Rene Kaalo at
rarea kaalo@ prirerd come

Together we will find the best solution for your
Compant!



