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SkillPrism is Prismforce’s AI led E2E skills management system that 
helps increase skill coverage, internal fulfilment, and reduces time to 
fulfil
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OutlookPrism aims to enable data backed actions on short-term and long-
term fulfilment, cross-skilling and hiring to reduce cost of delivery

Short Term 

Hiring / Re-

Skilling War-

Room

Financial & Operational 

Guardrail Setting 

Bottom Up Account  

(Unit of Planning) 

Projections 

Service Line Level 

Submissions 

Review & Final 

Approval 

Set org and service line 

level financial and 

operational guardrails like 

revenue, revenue 

productivity, onsite mix, 

utilization, pyramid mix, 

digital revenue etc. 

Source bottom up resource 

requirements at account 

level with configurable 

workflow (e.g., approval, 

tracking, reminders etc.) 

Service line to view, finalize 

and submit the final request 

for year / quarter based on 

guardrails and bottom-up 

requirements

COO/Finance or other 

competent authority can 

review and approve the 

service line requests with 

changes 

Skill Level Hiring and Re-

Skilling 

Recommendations

Set Role-Skill-Location level 

hiring plans at service line level. 

ML based recommendations on 

hiring and re-skilling 

• Demand reconciliation between sales (CRM) & delivery (IntelliPrism)

• Demand Supply Gap at SKU level, rolled-up by account, service line, BU, 

location, skills 

• SKU level hiring, sub-contracting and cross-skilling recommendations

• Gap analytics and actionable

Sales Pipeline

(SFDC)

Demand Data

(IntelliPrism, 

Account Inputs)

Market Data

(External Sources)

Supply Data

(HRMS, 

SkillPrism)

Cross-Skilling 

Constraints (LMS)

M
a

c
h

in
e

 L
e

a
rn

in
g

 E
n

g
in

e
 t

o
 p

re
d

ic
t 

d
e

m
a

n
d

 c
o

n
v
e

rs
io

n
, 

c
a

n
c

e
ll

a
ti

o
n

, 
p

ri
o

ri
ti

z
a

ti
o

n
, 

a
tt

ri
ti

o
n

, 
g

ro
w

th
 e

tc
. 

Input

Internal Fulfilment Assignment
New Demand Creation
Demand Prioritization
Demand Cancellation

INTELLIPRISM

Proactive Hiring 
(via IntelliPrism)

ATS

Cross-Skilling 

SkillPrism / LMS

Data Gap Feedbacks
Process Feedbacks

SFDC

Output
Actions

MVP1

MVP2+

1 Potential impact. Realization will require process changes, systemic data linkages and change management; in addition to OutlookPrism

50-75 bps potential higher utilization1 50-100 bps potential lower rev. loss1 10-20 bps potential lower cost1
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