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Part of Fellowmind

One Team, multiple brands. The companies that are part of Fellowmind keep their own name.
The ‘boutique’ companies have their own, specific profile next to being a full member of the Fellowmind family.
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Fellowmind Statistics

~1,250 Fellows

o

25 Offices

m

€ 175m revenue

25+ Nationalities

oy @ @

Leading Microsoft Partner in Europe




Y [c]
Leading Microsoft Partner
(1 -

Finalist

= .- Microsoft Partner

2019 Partner of the Year
Project and Portfolio Management
Award

BT Microsoft

Microsoft Microsoft . Gold D Al
Partner Award Partner Award icati 0 ata Analvytics
Ll i M IcrOSOft Gold Commun|cathn§ y
Gold Cloud Productivity Gold Cloud Platform
Arets Digial Avets Digital Pa rt ner Gold Collaboration and Content Gold WlanW.S and Devices
Transformation Partner Transformation Partner Gold Project and Portfolio Management Gold Application Development

~ Empowering Employees — ~ Optimizing Operations —

PIOACHVEA/S ProActive A/S =. Microsoft Gold Cloud Customer Relationship Management Gold Enterprise Mobility Management

& Microsoft & Microsoft

"At a time when organizational boundaries are redefined, ProActive manages to bring collaboration and

P R O A C —I— I V ga productivity to a new level by establishing cloud-based solutions with a high level of user-friendliness.”

Marianne Dahl Steensen, CEQ, Microsoft Danmark
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Modern work management problems

Q000

Work is happening Our teams choose Our accidental PMs Our business A single compliance,
everywhere all the their own tools to and millennials processes cross security, or platform
time—and we end work the way want simple, visual functions and issue can disrupt

up losing track they want tools for work systems business



Modern work
management solutions

o Simple is better: start fast
o Empower: provide guidance and adoption

9 Insights: made for every organization

R/ X
'Mple and ™ 0



Modern work management  strategies

Get the big picture

Gain visibility across the enterprise into all work, no matter the size
or complexity, from tasks to portfolios, across multiple services

Work how you want

Collaborate on work using the right methodologies and tools to
match project type and preferred work style

Start fast

Get started quickly with easy-to-use tools for all types of work,
modern web experiences, and familiar Office 365 apps

Model your processes across functions and systems

Integrate workflows, business processes, sales, and financials on
one platform

Focus on business, not technology

Minimize business risks with a cloud platform that helps meet
rigid compliance, security, performance, and scalability needs

Make better decisions

Get more done

Deliver quicker

Run your business your way

Innovate with confidence

10



EPMO

PMO

PROJECT TEAMS
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Modern work management ecosystem with PPM[EIRO

Get the big picture

O @& P

Pillars .
Roadmaps ’\groo?gg? Project Online Dynallpmslg\s o2 Power BI
EPMO : ..
Portfolio level Strategy Roadmaps Priority
PMO Resources Governance Templates Projects Frameworks
PROJECT TEAMS HL a1
=l
v .
ﬂ 288 A T & s & (02 L2
0365 Groups Planner Azure Teams OneDrive SharePoint Power Apps Flow
DevOps
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The modern toolset
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Modern Project

Project Home

Roadmaps

14






Tasks in
Microsoft 365
3

:\\
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...In a connected project management platform

MyAnalytics Workplace Analytics ettt Teams Planner

Project for the web

o
o
=
(")
=
>

O

ke

(%)

Azure Boards

Common Data
Service (CDS)
for Apps

To-Do Outlook SharePoint

PowerApps Flow

Applications Integrations

17



PROACTIVE"

General info on solutio

- All your work in one place
Pr01 ect Projects and roadmaps are available to users on

home their Project home page (project.microsoft.com).

Office 365 Project for
Groups the web

Project Site

Project documents and
team collaboration
connected to the project
with synchronized
permissions-

Data saved to CDS
Project for the web
and Roadmap data
is saved to solutions
in the default CDS
instance.

Project Teams Power s platform
Connected Team for App P

communication and
collaboraticn. The hub of
project team members.

Commeon Data Service
(default instance)

Solutions
Power Bl
<<+—  project
View reporting data
Connect to your Project Portfolio Service

Online and Project for the
web data to view reports.

n

Notifications and Data
Collection

Actionable emails built
with Adaptive cards can
interact with the project
team members and
stakeholders. Also
custom notifications
based on project
metrics or events.

Power
Automate

Automation

Flows for automation of
business processes
based on system
triggers, scheduled or
on-demand.



Hybrid solution

By ProActive

e

Project for the Web

3

Project Home

re

Project Roadmap

Power Bl

ni‘

Teams

Office 365 Groups

Q-

Project Online

Q-

) Project Online
Project for the Web Desktop Client

CDS / Dynamics

Project Online

SharePoint

s D

Project Sites

19 |



& Microsoft v Dynamics 365 Applications v Pricing Partners v Platform v Resources Contact Us »

Project Operations

Drive project success and profitability

Get everything you need to run your services business—quotes, resourcing, project delivery, time and
expense, project accounting, and business intelligence—all in one solution for better insight,
collaboration, and visibility. Dynamics 365 Project Operations is coming soon.

Software Implementation

e T—— @®
Active for 16 meuies New (16 M Quote Stan Ceve Complete
~  Summa Team Resource Assignments  Rsscurce Reconcilistion  Estimstes  Tracking  Sales  Expense Estimates  Related

Discovery

~ 00

PROACTIVE"



“Accelerators
unified PPM[BIRO




EPMO

Defining the strategy and priorities
for the organization

Pillars

PMO

Controlling portfolios and
programs, while supporting a
department of business unit

PROJECTS

Executing and delivering to the
organization with high efficiency,
quality and alignment

22



EPMO

Strategy

Pillars
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Define and communicate your roadmaps

Project  Website Redesign 0 m

Website Redesign Z00m sm—() N/ Filter [T] Gotodate o Members

Private, Low Business Impact

-} Add row Add key date

Pre Release Official Beta Feedback Phase Post Launch Thread
MAY 14 MAY 21 MAY 28 JUN 5 JUN 12 JUN 19 JUN 26 JuL 3 JuL 1o JuL 1
Asset Creation
G Amanda Brady Grid Multiple Dimensions Monoline Explorations — lcon Refinement
" Designer

Code Review

Motion Design Q Perf Test ? Memory Usage Analytics

(3 Katri Ahokas * Cross Platform Tests
Program Manager

‘ ~ Sign Up Animation Flow ‘

Release Candidate ? Check In One ? Check In Two GP Future Deliverables

iﬁﬁ Earlos S:jttery Feature Set Evaluation * Core Design Review Planning
¥Frogram anager

Roadmap

EPMO

High-level

24



A single source of truth

@ Home

@ Recent v
% Pinned

Dashboards

B2 Portfolio Overview

BB Project Ovenview

Partfolio
P ronfolios
=

T Program

e
A Risks

[ Lessons Leamed

Strategy

@ vsions

&, Strategic Themes
Resources

B Schedule Board

=2}

PPMPRO All Active Projects

PPMPRO Project Costs Overview ™

000

-

W 50,000

l

@ @ @ @ @ @ @ @ @ @ ® @ @ @ @ @

Red

Green
Green
Yedlow
Green
Red

Green
Yellow
Yedlow
ellow

Green

Closure

Portfolio overview

EPMO

isibility

entral

AET: Quick Access

26



PPM[ERO - AR

U i ifi e d I nt e rfa C e e T e o e et

= E] Hide Chart Mew Project B Delete () Refresh ) Email a Link o™ Flow @ Excel Tesnplates 0! Export to Excel al
S PPMPRO All Active Projects
(& Recent 4
2 Pinned " FPFMPRO Progect Costs Overview ™ " | Fropct Progre
Powerplatform 4 ) Suen (Project Budget) (i) I Sum (Frogect Budget] (k] & S i gmental @ vellow Execute Allan Ro
Built on the Microsoft Power Platform. The Power Dashboards 0% ® Gieen Cloe
0000, 000
Platform consists of PowerApps, Microsoft Flow, B potfcic Overvew - o Auit T ® Green A
Power Bl, and the Common Data Service (CDS). ot b S| . o% armal pem @ Velow - Diego P
Project for the web data is stored in CDS. S — R ox ® Green
B Poatolios L!:_-_'-:r\n 0% nt Filter nand in @ Red Braposal
[iate il
, | Pragram 400,000,000 0% § I ® Green
KPI's overview Ie Proec: S {m o Oynamics CRM Deployment £ @ Green
5 . . . . ) ) M Risks B A,
Configure and visualize your organizations” KPI's I - ox sics CRM US Deployment @ Vellow  Closure  Diego P
D vessoms Leamed 00,000,000 LN A
" [ detn ] (14 E-commerce Portal Developme W Green
I_' d h — F00.000, 000 i II”:;,;:,_.._. 0% galth Assessment Reportin 3T @ Red Diego P
Ive connected charts R Ty 0000
E I o 2 . h . h 'F || 'F bl & i Phcie I ! 0% H 2 ® Green Clasure
*.  Srategic Themas ]
Xp ore prO.JeCt lnSIg ts wit u y con Igura € e e | Nl .. 0% arabase Auc @ Yellow On-Hald Drege P
charts live connected to your data. P . “ 'lﬁ" - J e ® e
_'3: Schedule Board ﬂf“i,; ot S IS ?fj::“‘l} o - B Vellew - Fiatn
0 L [ Bockabie Resources *? )
Auto-save + In-line editing L Sy e P
Update multiple projects with in-line editing and e
auto-save. "B ¢ o F oo .

n PHO v Hame 1 - 16.of 16 {0 selected
27



EPMO

PPM[elRO Portfolio Overview

P P M m R D ~ @ PPMPRO Project App & + 7

Project Manager

e g Portfolio Overview e

Recent

Pinned
Project
Dashboards Manager

B3 Portfolio Overview
Modern Project Hybrid Configuration Allan Rocha $570,000  $170,000
Project Overview
Modern Project in CDS Allan Rocha

Interactive Dashboard Project RRO Renato Romdo  $350,000  $140,000

Resources Overview Transparent Process Simulation Peter Kjaer 450,000 $390.000

Dynamics 365 Field Services PPMPRO USER $390.000 $220,000
Portfolio

Project Flagship (PKJ) PPMPRO USER $680,000 5240,000

B Portfolios )
Project for the Web (ACR) Allan Rocha $540,000 $380,000

Program Project for the web OnePlan Sync Allan Rocha

Projects Project for the Web v2 (ACR) Allan Rocha $580,000
Risks Active Directory Governance - Templ: Allan Rocha
Lessons Learned Active Directory Governance Allan Rocha

Half Double Methodology (ACR) Allan Rocha
Strats
rategy Platform Assembly Allan Rocha

@ Visions New Construction Project PPMPRO USER
Mame New Roclkwell Product (MHT)

K Strategic Themes 00 Project Allan Rocha ( Start Date 23-12-2019

New Rockwell Product (MHT) PPMPRO USER End Date 14-01-2020

Resources
ACR Project Allan Rocha

Schedule Board Test af Tidsplan PPMPRO USER

Bookable Resources GDPR Compliance Allan Rocha

Econ Turbo Engine 2029 Allan Rocha




PROACTIVE"

Microsoft Teams

=

PPMPRO (CloudLab) ppmPRO

Chat Hide Chart 1 € v s 2 Email a Link ﬂ? Export to m Import from

PPMPRO All Active Projects v rct ds I I IVI m I a D

PPMPRO Project Costs Overview ™

< @ Sum (Project Budget) (kr) @ Sum (Project Budget) (kr) Sum >

e ™ It I © vt oot ¥ v o * Teams App

s ) Store Anl Red Allan Rocha

[kr-1.000.000 0% ect for the Web . nsto.. @ Yellow - Ro

30% Maodern Project Hybrid C.. ® Red

- B i ‘30'37 7 " Diego Pereirs e Microsoft Teams 24 _ D ed icated Tea ms A p p

0% New rnance for IT Mellemsto Closure Diego P
00.000

Allan Rocha

570,000 s weme  Desoser. [ = PPMPRO (Cloudlab) #vero Asout for your users.

Audit Tracking Solution Mindre
r.800.000

Biothermal ear heating

0
% Catalog Publishil
469090 4 240,000
r.180.000 7 Content Filtering gn ...
K|
! igboo > urrency Translat...
I

Green 4 E Diego
Red Diego . PPMPRO (CloudLab)
: PPM[ERO  rub by ProActive A/S

s Access your portfolio
Yellow S Diego Per... unified PPMPRO for Project and Portfolio Management by ProActi O'F p roj e CtS d i re Ct | y

Green - Diego Per... £ Tb
ks | from Teams.
Yellow Diego Per... ¥ Y

Green Diego Per...

PPMPRO (C...

e @ & @ & & @ o @ o

ment Repor... Sma Anlz... Red Diego Per...

PROACTIVE"
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PowerApps v  ProActive Project Services App  PMO > Project Overview

= B Save As New ' +/ SetAsDefault (O Refresh Al .

@ Home

o)

- e PPMPRO Projects Dashboard v
2 pinnea Financials

Project Associated View My Active Projects = My Active Projects

Dashboards PPMPRO Projects by Stage - Column Projects by Project Manager
Audit Tracking Solution o
14-10-2019 20:46 @ CountAll (Name) @ MARKETINGFY19 @ (blank)

25

B Portfolio Overview

E® Project Overview
Biothermal ear heating system for .
14-10-2019 2052

e | Integrated

Allan Rocha

Portfolio
B Portfolios

T Program

Content Filtering Design and Imple..
14-10-2019 20:55.

Currency Translator Upgrade .
14-10-2019 20557

Dynamics CRM Deployment EMEA
14-10-2019 2059

Dynamics CRM US Deployment . (blank) Execute Proposal s 2 25
14-10-2019 21:00 Project Stage Name Count:All (Name)

E-commerce Portal Development
14-10-2019 21:01 My Active Projects PPMPRO Active Risks o My Active Projects

Projects by Status PPMPRO Risks Overview Project by Estimated Vs Actual hours

Health Assesement Reporting Tool ) (blank) @ Green @ Vellow (blank) @ Active (@ Postponed <4 @ Sum (Effort (Hours)) @ Sum (Effort Completed (- O I_ i Ve CO n n e Cte d to yo U r d ata

e | s B e Able to combine different

Internal Software Database Audit

| entities:

LMT Service Migration Modern Project in

14-10-2019 21:06

i ‘ * Projects

14-10-2019 21:.07
Office 365 Implem.

Migration CRM to Cloud

| « Resources
e Tasks
.m o:.‘ul Budget) (kr) @ Sum (Project Budget) (kr) (Project Actu ° Etc. .

600.000,000 KL580.000  krS80.000

]
@
©
©
©
®
]
°
o
®
o
o
©
®

PHEV Hybrid Ince.

My Active Projects

PPMPRO Project Costs Overview

« Power Bl Integration
. « Security and filtering enabled




Pillars

§5

PMO

Governance and Project Toolset

31
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i  PowerApps - Innovation Challenge Innovation > Dashboards

Home
ent
=7 Pinned

Active Challenges . Active Challenges

Timeline

Dashboards Active Challenges by Domain Mest popular Challenges

< @ Industry 10T @ IT/OT convergence (@ New busin nodels @ Sum (Number of id

Innovation Connected Operations

Demand
& cralen 4 mmﬁlﬁ ? puharha£;E”T1E”1t

Big data

Team Projects

D sily collect, develop and evaluate
your ideas

Active ldeas Active Challenges v~ New e Active ldeas
Top 5 Ideas

. Sum (Number of Votes)

| e Promote ideas as Projects
without losing their history

cted quality

Fleet automation

10 Conn T -~
7 7
6 1 P! s = Cloud computing
3D Printing , Tiny Homes
Smarter manufacturing 2 / 8 Int nana

FRUALIIVE 32




Get your organization’s process right

PMO

P PMm RO ~ @ PPMPRO Project App  PMO > Projects > Project for the Web (ACR) o g

+ v & 2 A

= [©] T~ New Project [‘é. Deactivate ﬂ Open in Project IE[ Delete O Refresh EQ Process |# Share 2] Email a Link o Flow = Word Templates ™ he
& Home ProActive Project Ser... Active for 4 months
Project for the Web (ACR) FINANCE FY19  CRM Upgrade  Allan Rocha
D Recent & Project Portfolio Program Project Manager Start Stage
v .
s7 Pinned o ¢ ° e 2 win
Opportunity Proposal Start (17 Hrs) Execute Closure Archive  # Timelog created Q Ves
Dashboards Summary Status Tasks Team Financials  Risks, Issues & Lessons Learned  Documents  Related # Plan updated @ No
Resources
B3 Portfolio Overvi » No
o Portfolio Overview General Status and Tra(king Project Actuals x Contract allocated @
EB Project Overview
—
. =} Project Progress 5 @
Interactive Dashboard @ 280000 1000/ t.
A _ 6 of adoption
Resources Overview A Name Project for the Web (ACR) Green Yellow Red < Mext Stage >
Portfolio Project Description Get the big picture - @
Gain visibility across the enterprise into — Contract
P rortfolios all work, no matter the size or N/A e Currency
= complexity, from tasks to portfolios, - .
rogram ;
& Danish Krone Stage requirements
=
l Projects Project Budget
A Riscs i kr.670.000
Strategy Alignment Timeline + 7 r.670.
M L L d .
£550n5 Learne: = Select Project Cost
Enter a note... 1]
kr.540.000 ©
Strategy h d I
Expanding into New Markets and Segments Note modified by Allan R... 22-04-2020 = Met o o 0 ove rVIeW
; R cobeell = Project Actuals
@@ \Visions 23-11-2015 21:01 Got an budget expansion
from 500K to 760K kr.380.000
f\ Strategic Themes
G Improve Customer Satisfaction Score g Note modified by Allan R... 1-03-2020 5 Project Budget
Resources 23-11-2019 21:01 New status :
all good and fast 670000
Schedule Beard ° Improve Product Quality % Note modified by Allan R... 18-12-201 Project Cost P P M R O
23-11-2019 21:02 -
o Demo to Singapore 4
[?; Bookable Resources 5400&)
g Note modified by Allan R... 18-12-2019 Project Actuals
Start fast :
Opportunity Get started quickly with easy-to-use tools for a... 220000
~ ~ e [P A ~ - e —
n MO v B Active

Project Governance

Save

35



Get your adoption process right

PPMIERO « @ PPMPROProjectApp PMO O Projects > Projectfor the Web (ACR)

@ Home
(Dllomt v
= Pinned v
Dashboards

G portfoko Overnew
BB Project Overview
B Interactrve Dashboard

B Resources Overview

Portfolio
P Portfolios
T progam
|E Projects
A Risks

D Lessons Learned

Strategy

@ Visions

& Strategic Themes
Resources

B  Schedule Board
B Bookable Resources

?
P2 G + v @ A Help X
@ 4+ NewProject [3 Deactivate @ OpeninProject [ Detete (O Refresn B Process i Share () Emailalink o Flow & werd Templates I :
Project for the Web (ACR) FINANCE FY19  CRM Upgrade  Allan Rocha
Project Portioko Program Progect Manager bl
l‘\. ) "
o \J \J Welcome to your personalized helping guide
Opportunity Proposal Start (17 Hrs) Execute Closure
Summary Status Tasks Team Financials Risks, Issues & Lessons Learned  Documents  Related ~ General
. = 1. Project
General Status and Tracking Project Actuals x Contract roject name
2. Project description
A —
O Project Progress 5
380000
B8 Name " Project for the Web (ACR) TR LR R X “ Status and Tracking
Project Description is a formally written declaration
Praject Description Get the big picture - @& of the project and its idea and context to explain 1. Update Project Status
Gain visibility across the enterprise into the goals and objectives to be reached, the Contract 2. Add a Timeline event
all work, no matter the size or business need and problem to be addressed, ~
' A B Currency
complexity, from tasks to portfalios, o potentials pitfalls and challenges, approaches and
execution methods, resource estimates, people ‘ Danish Krone
and organizations involved
Project Budget
Strategy Alignment Timeline + v kr.670.000
Project Cost
B Selet Enter a note i
kr.540.000
Expanding into New Markets and Segments >3.004. 2000
o ng Seg . Note modified by Allan ... 20200 B Project Actusis
23-11-2019 2101 Got an budget expansion
from 500K to 760K ke 380 000 Other references:
. Improve Customer Satisfaction Score . Note modified by Allan ... 103 Project Budget 1. Ge.i started wi.th Project for the web
23-11-2019 21:01 New status a 2. Microsoft Project Blog
all good and fast €70000 9 3. Microsoft Project Training Videos
. Improve Product Quakty . Note modified by Allan . g-12-200 B Propect Cost
23-11-2019 2102 Demo to Singapore il
2400
. Note modified by Allan ... w1220 B Project Actuals
Start fast :
Opportunity Get started quickly with easy-to-use tools for 380000

User Adoption

PMO

Custom Help Guides
Link to external content

Terms alignment

PPM[EIRO

36



Normalized project metadata

Logical
sequential
navigation

Streamlined
terms

Model-driven apps

P P M m RD ~  Q PPMPROProjectApp  PMO > Projects > Project for the Web (ACR)

6] New Project [ Deactivate @ Openin Project [ Delete (O Refresh

@ Home
@® Recent v
5 Pinned v
Dashboards

B Portfolio Qverview
EB Project Ovenview

Bl Interactive Dashboard

B

Resources Overview

Portfolio

B portfolios
T Program
1B Projects

A Risks

Lessons Leamned

Strategy

@ Visions

Strategic Themes

Resources
Bl Schedule Board

B Bookable Resources

n PMO <

Project for the Web (ACR)

Baprocess v 18 Share [ Emailalink o Flow

Project
ProActive Project Services a
Active for 4 mont} < Opportunity Proposal

Summary Status  Tasks Team  Financials  Risks, Issues & Lessons Learned

General

B Project Progress

& Name

Project for the Web (ACR)
Project Description Get the big picture - @

Gain visibility across the enterprise into all work, no matter the
size or complesity, from tasks to portfolios, across multiple
services... new words here.

Strategy Alignment

Expanding into New Markets and Segments 23-41-2019 21:01

mprove Customer Sati

23-11-2019 21:01

mprove Product Quality 23-11-2019 21:02

Opportunity

Customer (Account) & Ccustomer 02

Active

Start (17 Hrs) Execute

Documents  Related

Status and Tracking

Green Yellow Red N/A
Timeline + v
Enter 2 note. ]

g Note modified by Allan Rocha
Got an budget expansion
from 500K to

% Note modified by Allan Rocha
New status
all good and fast

Note modified by Allan Rocha
Demo to Singapore

% Note modified by Allan Rocha
Start fast
Get started quickl

th easy-to-use tools for all types of work.

Note modified by Allan Rocha 18-
Maodearm work management
Work how you want Collaborate on work using the

5 Word Templates

FINANCE FY19

Portfolio

Closure

Project Actuals x
Contract

Contract

& Currency
Project Budget
Project Cost
Project Actuals
Project Budget
Project Cost

Project Actuals

Estimates

Estimated Hours

Hourly Rate

g + v @€ ? R

CRM Upgrade

ram

380000

& Danish Krone
kr.670.000
kr.540.000

kr.380.000

890,0

kr.1.250,000

Allan Rocha
P

Archive

Save

PMO

Intuitive
Easy input
Flexible forms
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EmailaLink " F

Office 365 Adoption (ACR)

~ Project

Portfolio

- s
- ([ ]
Pinned ~ ProActive Project Services @
Active for 3 hours < Opportunity (3 Hrs) Proposal On-Hald

Dashboards Summary \ 25 & s Learned uments  Related

B3 Portfolio Qven

Project Health ct Status Tracking CO I It ro I
5 Project .

Group By: | (no grouping)
Portfolio

rall Comment
B Portfolios Here is how a system can fall down if not designed properly. A .
D365 User changes the address only on the Contact form, but Things g to the & ow llow

- . Gre .
the Account address is also on the Account form. i - ow ® Green ® . Ke e p t ra Ck O‘F yo u r p rOJ e Cts by
Status update November Yellow @ Green @ @ 23-11-.. a U tO m ati n g K P | ’S a n d t ra Cki n g
R R them across time

Strategy anothel 3 Green ® ow Gre Green

Visions tect test teat ® Green @ Green Green

Strategic Themes
Page 1

Resources

Bl Schedule

PPM[EIRO

PROACTIVE® 38
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Auditing and
Tracking Changes

Automatically audit and track
changes in your projects.

Visualize what items have been
changed, by who and when.

PPM[EIRO

PROACTIVE"

PR O A CT I V gﬂ ~ ¥ PPMPRO Project App PMQ > Projects > Office 365 Adoption (ACR)

Home
ecent

57 Pinned

Dashboards

&2 Pportfolio Overview

Project Cverview

Interactive Dashboard

Portfolio
B Fortfolios
ﬁ Program

| B Proj

[0 Lessons Learned

Strategy
@ \Visions

Strategic Themes

Resources

I;El Schedule rd

E‘é Bookable Resources

tivate m Open in Project

Office 365 Adoption (ACR)

Project

~ ProActive Project Services <
Active for 4 days

Summary  Status Tasks Team

Filter on: | All Fields

1l DELETE CHANGE HISTORY

Changed Date Changed By

27-11-2019.09:34 Ajjan Rocha

26-11-2019 13:00 A[jan Rocha

26-11-2019 12:55 Ajjan Rocha

26-11-2019 12155 Ajjan Rocha

26-11-2019 12154 Ajjan Rocha

26-11-2019 12:53 pjjan Rocha

Opportunity

Event
Update

Update

Update

Update

Update

Update

]EI Delete

() Refresh Harp

Changed Field
Project Status

Currency

Project Actuals (Ba...

Currency

Project Actuals (Ba...

Project Cost

Project Cost (
Project Descrip
Project Status
Project Stage Name
€2 Win

AV

|# Share nailaLink o/ Flow

Start (20 Hrs)

5, Issues & Lessons Learned  Documents  Audit History  Related

o1 Value New Value

Green

Yellow

& Danish Krone
kr.250.000

&4 Danish Krone & Danish Krone
kr.450.000 kr.250.000

kr.650.000 kr.380.000

kr.650.000 kr.380.000

Here is how a system c... Here is how a system
Yellow Green

Start Start

No Yes
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ANAGEMENT

&

reate a team

Dynamics 365

Search for or type a command

D Customer + contact management (CRM), Productivity

About
More from Microsoft Corporation

Privacy and Permissions

Collaborate on Dynamics 365, share files, and easily get info via
chat.

Collaborate on Dynamics 365, share files, and easily get info via chat. Note: Your team
and channel name will be visible to others on connected records in Dynamics 365, and
files will be synced between Dynamics 365 and Microsoft Teams.

Tabs

Microsoft
Teams
integration

Native integration with
Microsoft Teams



PROACTIVE"

Microsoft
Teams
Integration

Native integration with
Microsoft Teams

Connect your Teams to your
projects.

PPM[EIRO

PROACTIV

Teams

Your teams

Project Services

General

m PPM-CUSTOMERS
PPM

PPM-SALES

B &

PPM MANAGEMENT

Hidden teams

& Join or create a team

222 PPM Partners Network

Search for or type a command

Project Services

Conversations  Files Wiki  Fill

& This record is successfully connected to Dynamics 365. Learn more

<3 New Project 3 Cre

PROJECT
Post UAT Change Requests
PPM-ProEx <
Active for Tl months [

> General -

| Self-Awareness  Lessons Learned App

ate Template & Openin MS Project

Post UAT Change Reque... +

]:[ Delete O Refresh

New

Post UAT Change Requests

Project Template  Summary Sales
General
Name
Description -
Customer i SYSTEM A/S
Customer Contact [@] Katerina
a8 Currency -\’z" Dansk krone
Contracting Unit [ Project

Project Manager

Calendar template

@ £ Allan Rocha

z Default Work Template

Team

[J

Envisioning (21 Hrs)

Estimates

Estimated Start Date

Estimated Finish Date

Estimated Hours

Estimated Labor Cost

Estimated Expense
Cost

B Estimated Total Cost

Other links

Project Site URL

Timelog Project URL

Project Online URL

B3 Process A, Assign

Customer Contact

[ Katerina

Implementation

02-11-2018

24-11-2018 L

200,00

kr. 200.000,00

https://pro.sharepoint.co.

https://appd.timelog.co.. &

5]
¥ Share [F) Emailalink o Flow
Estimated Labor Cost
Handover Service

Actuals

Actual Start

Actual End
& Actual Hours 0,00
& Actual Labor Cost ——-
B Actual Expense Cost -

B Actual Total Cost kr. 0,00

Private
SO @ -
b
.
>




PROACTIVE"

Microsoft
Teams
Integration

Native integration with
Microsoft Teams

Connect your Teams to your
projects.

PPM[EIRO

PROACTIVE®

Your teams
._‘..: Project Services

General

PPM.CUSTOMERS

PPM

5% pemsaes

o.
99° powt P " N
2. PPM Partners Network
50

PPM MANAGEMENT

' Join or create a team

Search for or type a command

-__.'f Project Services > General -+

Conversations  Files Wiki  Fill | Self-Awareness  Lessons Learned App Post UAT Ch
P

& This record is successfully connected to Dynamics 365, Learn more

Q Nev G Cr

Template <3 Open in MS Project

PraActive Project Services. ?
; [ Execute (7 Hrs) Closure Archive

Bve for 28 hours

(<]
L)
2]

Opporturity Proposal Start

Surnmary Tasks Team  Risks Issues & Lessons Learned  Documents

Office 365 Implementation

Grid Board Timeline

Sep 30, 2019 - Apr 10, 2020 nitiation
A 2 >
Sep 15d Oc Q E .
i Sep d s 1 1”7 L Dec
- o A, Allan Rocha
1 ~ Initiation | a
° Cremaben prper g . . The challenge that companies face is they have all this data,
massive amounts of it. Invoices going back decades, old
(] Etaborarisk 1 contracts, documents that were scanned in from fax
machines, images of their products, manuals etc.
4 i Workshop wi i
= Start Finish
08 21

& Initita

Duration % Complete
~ Planning - .
5 days o
Create high| I )
Bucket

Request reso I "
0-00

®0D

Build team f
Planning co.. >
12 ) wExecution

Setup works. g "_]

Purchase po.

~ Effort

Completed Remaining atal

Depends on (before)

v ) } This task doesi't denend on other tasks

15 Task

Execution co




New Project [® Deactivate

Office 365 Implementation
Project

Portfolio MARKETING FY19
Program CRM Upgrade
Project Manager  Allan Rocha

Execute (8 Hrs) Closure Archive

Summary Tasks Team

Gitter Tavle Tidslinje £ 4 Gruppemediemmer

Approve business case
on completed
v Planning
Create high level plan
Request resources
Build team for collaboratio

Planning com




Unique and powerful interface

PMO
PowerApps “  ProActive Project Services App  PMO > Projects > Office 365 Implementation 0 (<) + v E ] a
[©] |- NewProject [} Deactivate [ OpeninProject [ Delete {0 Refresh  Bd Process |# Share [F Emailalink o™ Flow @& Word Templates
me . .
Office 365 Implementation MARKETING FY19 | --- llan Rocha o
cent ~ Project P o P - Project Manager

ned ~ ProActive Project Services ¢ ° e e O S5
Active for 28 hours Opportunity Proposal Start Execute (7 Hrs) Closure Archive
yards Summary Tasks Team Risks, Issues & Lessons Learned  Documents G tt C I rt

rtfolio Overview

- 7o X
oject Ovenview Office 365 Implementation Grid Board Timeline
m S 3, 2019 - Apr 10, 2020 — Initiation
io Ereate-businesscase
= % eamplete Mame Assigned to Duratien Effart Start Finish Bucket ©
rtfolios _ 2 2 3
1O — 72% v Initiation 58.75 day 608 hours  9/27/2019 12/25/2019 . @ Alan Rocha °
ogram
! @ Q@ A — s ‘ 8 AlanRocha 15 days 120hours /30,2019 10/21/2019 To-do The challenge that companies face is they have all this data, 0 a r VI eW
ajects massive amounts of it. Invoices going back decades, old
ks 3 @ T 00% ek ks = i Tiago Paes 20 days 160 hours 10/1/2019 10/28/2019 To-do contracts, documents that were scanned in from fax
’ machines, images of their products, manuals etc.
ssons Learned a4 O 0% Workshop with power users i Tiago Paes 1 day & hours 9/27/2019 9/30/20 To-do
. - X Start Finish
5 O — 50% Approve business case a Allan Rocha 40 days 320 hours 10/28/2019 12/25/2019 To-do
y 09/30/2019 1072172019
ions s O 0% Inititation completed 0 days 12/25/2019 12/25/2019 Legal o o
Duration % Complete r I V I eW
ategic Themes O — 80% Planning 97.81 day 200 hours 10/7/2019 2/28/2020 o o
:'1)45
3 @ A 00% Crzate sighlevelplan 9 Diego Pereira 15 days 120 hours 020 To-do
B . Bucket
hedule Board 9 ¢ T 100% Refrestresamrees Kristina Helms 5 days 40 hours 2/21/2020 To-do To-do §
okable Resources 0 O 0% Build team for collaboration % Allan Rocha 5 days 40 hours 10/7/2019 10/14/2019 To-do
. « Effort
source Requireme... n 0 0% Plarning eampleted 0 days 1071472019 10/14/2019 Marketit
Completed Remnaining Total C e u e
12 O 0% v Execution 134.19d: 8 hours 9/23/2019 4/10/2020 120 hours N — | 120 hours
(]
13 O 0% Setup workspace % Allan Rocha 1 day 8 hours 11/13/2019 11/14/2019 Legal e n g I n e
w0 0% Purchase power supplies 11.19 day: 9/30/2019 Today To-do
Depends on (before)
50 0% Task 15.06 day: 9/23/2019 Today Marketir This task doesn't depend on other tasks
ICEENG . | 50% Execution completed 0 days 441042020 4/10/2020 Marketir Add depend
w0 0% Go live 0 days /1072020 4/10/2020 Logistics
1B (O 0% Urgent task 1 day 9/30/2019 10/1/2019 Legal

PPM[EIRO




PowerApps

oM

agent

cards

artfclio Overview
oject Overview
lio

rtfclios

:550n5 Learned

Y

SIONS

rategic Themes
08

-hedule Board

sokable Resources

108 REQuireme, .

A tool made for planning

ProActive Project Senices App  PMO > Projects > Office 365 implementation

Approve business case

“ Completed 4

@ @ Delete B2 Process 1# Share Lin o™ Flo &
Office 365 Implementation
~ Project
ProActive Project Services < ° °
Active fior 28 houwrs Opportunity Proposal Start
Summary Tasks Team  Risks, lssues & Lessons Learned  Documents
Office 365 Implementation Grid Board Timeline
o 2019 - Apr 10, 2020 —
s To-do Marketing Legal
Add task = Add task Add task
Norkshop with power users Execution completed Urgent task
1 da 1 day
) osr0 i B o4 ER 10/01
Purchase power supplies Planning completed Inititation completed
B2 1005 A, I 1014 a, B 12725
Build team for collaboration (O Task Setup workspace
B 1wona a B 1wns 2, B2 1114

O

Execute (7 Hrs)

Logistics
Add task

Go live

MARKETING FY19

Closure Archive

Group by Bucket & 4 Group members

Add bucket

PMO

Gantt Chart
Board view

Grid view

Schedule
engine



A tool made for planning

PowerApps

Dashboards
B portfolic Overv

B3 Project Ove
Portfolio

B rortfolios
% Program
|= e

& Risks

M Lessons Leamed

Strategy
@ Visions
&, sStrategic Themes
Resources
Schedule Board
Bookable Resources

Resource

ProActive Project Senvices App  PMO > Projects > Office 365 implementation

Office 365 Implementation
Project

ProActive Project Services < °
Active for 28 hours Opportunity

Summary Tasks Team  Risks lssues & Lessons Learned

Office 365 Implementation
Sep 30, g - Apr 10, 2020

~ Initiation

L

Documents

Gnd

(/] sl parpier
Eeabrorarsh
‘Workshop wi...
Approve busi...
Inititation co...

v Planning
Create high |
Request reso
Build team f...
Planning co..

~ Execution
Setup works...
Purchase po...
Task

Execution co...

Board

Proposal

Timeline

©

Execute (7 Hrs)

MARKETING FY19 - Allan Rocha

Closure

Initiation

@ Createbusinesscase

A, % Allan Rocha

The challenge that companies face is they have all this data,

massive amounts of it. Invoices going back decades, old
contracts, documents that were scanned in from fax
machines, images of their products, manuals etc.
Start Finish

09/30/2019 1072172019
Duration % Complete

15 days 100

Bucket

To-do

Effort
Completed Total

120 hours 120 hours

Depends on (before)

This task doesn't depend on ather tasks

Add dependency

PMO

Gantt Chart
Board view

Grid view

Schedule
engine



Resource requirements and allocations

* Integrated with project plan / approval process / hard, soft and proposed booking

P P M m R O ProActive Project Services App  PMO >

Projects 2 Office 365 Implementation

= @ New Project [‘é. Deactivate m Open in Project @ Delete O Refresh EJ Process ™ 1# Share G5l Email a Link o Flow tE Word Templates ™
{xt Home . .
- Office 365 Implementation
(© Recent v Project
5 Pinned g ProActive Project Services ° ° ° @
Active for 28 hours < Opportunity Proposal Start Execute (7 Hrs)
Mg rearis Summary Tasks Team Risks, Issues & Lessons Learned  Documents
E‘;"o Portfolio Overview
Team Members New ) Refresh
ES Project Overview
+' | Bookable Res.. Sta Finish Tot: Hard Booked .. Ef Eff Soft Booked H
Portfolio _
Allan Rocha 21-10-2019 29-11-2019 442,00 142,50 120,00 328,00 90,00
B Portfolios
Tiago Pass 14-10-2019 02-12-2019 168,00 - 160,00 8,00 ---
‘H Program
Diego Pereira 21-10-2019 22-11-2019 120,00 120,00 120,00 0,00 ---
I E  Projects
A Risks Kristina Helms 21-10-2019 06-12-2019 40,00 44,80 40,00 0,00 22,40
[ Lessons Learned
Strategy Resource Requirements b New Add Existing Resource...
P e | Name From Date To Date Effor Allocation .. Percentage Cwnel
! Strategic Themes
PMO Service 07-10-2019 21-11-2019 ---  Active Percentage c... 25,00 Allan Rocha
Resources Consultancy 21-10-2019 14-11-2019 --- Active Full capacity ---  Allan Rocha
B Schedule Board

B

A=

Bookable Resources

Resource Requireme...

PPMPRO Projec

PPMPRO Re

4«@s

Bookable Resource

B

Resources

MARKETING FY19 ---

Portfolio

Allan Rocha

Project Manager

N
Program

Closure

Allocations
Esources Overview Chart ™

Fum (Total Effort (Hours)) . Sum (Hard Booked Hours) Su

Allan Rocha 142,50

120,00

120,00

i=go Pereira 120,00
120,00

Kristina Helms

Tiago Paes | O

160,00

0,00 100,00 200,00 400,00 500...

300,00
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PROACTIVE <X - B

Resources

PowerApps ~  ProActive Project Services App  PMO > Schedule Board

Weekly view

™
@ Weeks e Book = Actions ¥ Sort ¥

=

October 2019 November 2019

20

malp depy g 13 -

Controlled = S
resources

Project - Office 365 Implementation
Duration: 22.4 hrs

Allocation on generic level

Project - Print Advertising Campaign System

Approval process e

ng Campaig

Resources overview

Project - Office 365 Implementation

Duration: 142.5 hrs.
Project - Office 365 Implementation
Duration: 90 hrs

PROACTIVE" ‘ —




(o @&

Resources

PROACTIVE"

werApps - ProActive Project Services App  PMO > Schedule Board

vember 2019 December 20

2 17-11-2019

ed 0 hrs: Unboc

0 soked Unbooked Unbooked booke ed 0 hrs: Unbooked Unbooked O booked 0

Controlled
resources

Allocation on generic level
Approval process

e Resources overview

Project - Print Advertising Campaign System
Duration: 675 hrs

Search 1-50f5 C . St Partially available
49




Financial
overview

« Budget capturing

» Flexible cost structure
« Actuals tracking

« Benefits realization

« Synchronize with ERP

PPM[EIRO

P P M m R D ~ @ PPMPRO Project App  PMO > Projects > Project for the Web (ACR)

0

Home

@

Recent

7 Pinned

0,

Dashboards

B2 Portfolio Overview

gl

Project Overview

b

[

=k

Resources Overview

Portfolio

H  Portfolios

ﬁ Program
l E Projects

A Risks

Lessons Learned

Strategy
@ Visions

f\ Strategic Themes

Resources

J; Schedule Board

[‘f\ Bookable Resources

n PMO

®

MNew Project D Deactivate [l Open in Project Iﬁl Delete O Refresh

Project for the Web (ACR)

v Project

' ProActive Project Services ¢
Active for 4 months

Summary

Interactive Dashboard

B4 Process

v

& Share

Opportunity Proposal

Status  Tas g & Lessons Learned

als Benefits

Snapsho
Cost Ce Jan
Phase 1- Simulation (14-04-2020 23 22) 2020
Exte Budget 2 (15-04-2020 09:59) 55,0
Coer Approved by board (15-04-2020 11:00) =0
o MNew budget 2020-Q2 (22-04-2020 11:42) -
Cost CRnte Scenario A (22-04-2020 11:44)
Hardwa 105,0
Agreed
CCX 00,0 100,0
CcCZ 5.0
Internal 10,0 10,0
Cost Center 3 10,0 10,0
Software 30,0 30,0
CCX Microsoft licenses 10,0 10,0
CCX 20,0 20,0
195,0 200,0
Active

10,0

10,0

70,0

Documents

©
Start (17 Hrs)

Related
Mar Apr
2020 2020
55,0 55,0
55,0 55,0
5.0 5,0
5.0 5,0
10,0 10,0
10,0 10,0
70,0 70,0

[ Email a Link

May
2020

150,0

10,0

10,0

165,0

" Flow

Execute

Jun Jul 2020 Aug
2020 2020

10,0 10,0 10,0

10,0 10,0 10,0

10,0 10,0 10,0

Financials

68 Word Templates

Sep
2020

10,0

10,0

10,0

Oct
2020

0,0

FINANCE FY19 CRM

Closure

Total

425,0
275,0
150,0
2250
200,0
25,0
20,0
20,0
140,0
100,0
40,0

810,0



Active Project Services App  PMO > Projects > Office 365 Implementation

@ T~ New Project [3 Deactivate m Open in Project @ Delete O Refresh B4 Process v

Office 365 Implementation

Project

12 Share  [7 Email 2 Link

o Flow

B Word Templates

©

ProActive Project Services < e °
Active for 26 hours Opportunity Proposal

Summary Tasks Team  Risks, Issues & Lessons Learned Documents

Risks
V| Title T Risk Stat.. Assig
Cloud servers availability for selected regicn Active Allan Rocha 15-10-2019 1...
Currency volatility Active Allan Rocha 14-10-2019 2...
Licenses changing during the project Active Diego Pereira... 15-10-2019 1...
Low engagement from the sponsors Active Allan Rocha 15-10-2019 1...
Technology not available in the d market Postponed Diego Pereira... 15-10-2019 1...
Transportation costs very expensive Postponed Tiago Pass 15-10-2019 1...
5‘_ # A B C D E F G H 1 K L M N o] P

1- 6 of 6 (0 selected)

Lessons Learned

Lessons Learned

E1 Active

Start

New Risk

Impact Probabili...
10
3
7
2
10
10

B! Add Existing Risk

90

40

60

80

90

100

New Lessons Learned

$900,00
120,00
420,00
160,00
$900,00

$1.000,00

Execute (5 Hrs)

yel
Project
Office
Office
Office
Office
Office

Office

b

™~

~nwo 3 —

MARKETING FY19 = ---

Program

Closure

Allan Rocha
Proj

Archive

Prabability

PPMI[EIRO

Save

PMO

Risk
management

Connected to your project data

Easy to input and modify
existing items

Best practices and flexible form

Easy to report and roll-up to the
portfolio level.
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PROJECT
HALF

DOUBLE

collabarate
effectively?

working on this
project?

you need?

Almost there ... 5. Personal and
professional

Implement-Proactive-HalfDouble-PulseCheck = Pulse Check O ” + development?

needs your permission to use:

6. Are we having

Project Online Q alf Double in the pOﬂ.’fO"O focus on impact?
acr@proactiveclo  Signedin s+ =

udlab.onmicrosoft - - A C t

i | update was Allar 2 amments

c portfolio appin :

omm 26/ 2019 09:42

Data . — . This pulse check update was Feedback
| app in PowerApps.

acr@y
udlab

com Owner

Adoption as a servic

Everything is going well.
Updated via mobile app.

Implement-Proactive-HalfDouble-PulseCheck

."..' 2.5

IMPLEMENT Feedback, comments or suggestions? [ PROACTlVEm

INSULTING GROU?

Opening ...

This pulse check update was made via a
mobile app in PowerApps.

IMPLEMENT

1.Does your current
work creates impact?

2.Do we deliver and

3.Are you having fun

4.Are you getting the
support & feedback

Quick Create: Pulse Check

* %k kK
* Kk

*k ok

1L 8.8 .8 & ¢

*k ok
* %k kK

Due to our exclusive partnership with I.

Gbing to the right direction

© Allan Rocha

Saveand Close |
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PROJECT
HALF

DOUBLE

Outlook

Favorites £ Focused =7 Other

vark.. 6 ~ MOD Administrator R

Pulse check

March 07 - Pulse check
Week 14
08/03/2020

Folders

fts B 8 you confident that your current work is creating impact for the project?
w
B Sentltems O %
il  Deleted ltems 6 O #irser
O frirsesr
& Junk Email O TRy

= Archive Do we deliver and collaborate effectively in the project?

_ O%
L Notes O oy
Conversation Hist... O W
O fedetrse
O fetedrdesr

m outiok

Favorites D & Focused 2 Other

All in all; Are you convinced that this project is exe
with more focus on impact than other projects?

O%
V' Groups O v
O feiesr
Sales and Mark... 6 O fededrde
O tetedededr

In-Place Archive -... £ Salesand Mark.. 6 ~ MOD Administrator

Mark 8 P

£ Retail

Digital Initiative ... 1 Pulse check

March 07 - Pulse check
Week 14
e: 08/03/2020

' Folders

Digital Initiative ...

Drafts 3 Are you confident that your current work is creating impact for thy
Retail

et Teiedrdr
Sent items

Do we deliver and collaborate effectively in the project?
Mark 8 Project... 11 @ Deleteditems 6 o

Junk Email . X
Allin all; Are you convinced that this project is executed more effe
March 0A Prniar B Achive with more focus on impact than other projects?
it
Notes

Feedback, comments or suggestions?
Conversation Hist. . X
Project Half Double was initiated with a clear mission. We were to st
finding a project methodology that could increase the success rate ¢
while increasing the speed at which we develop new products and s




PROACTIVE"

PROACTIVE"

(o @3

Power BI

Power Bl

PowerApps ~ Half-Double App  New Area > Detsik > Adoption as a service L2 @ -+

HD PROJEC alio
i¥als 1 1 i
Adoption ! Portfolio
HD-ProcessHow @
Active for 25 days < 0. Ideas (25 D) 1. Impact Solution Design 2. Execution In lterations 3. Impact Realization

General Priority Grid ~ People 5 Board Pulse Check OnePager Related

Pinned

Dashboards

Impact checker one-pager

Program

LEADERSHIP'S STATUS

Feb 28, 2019 Feb 28, 2019 eb 28, 2019 COST PROGRESS

Resources
. Comments

Bl Schedule 8
1. Are you confident that your current 2. Do we deliver and collaborate Comments

work is creating impact for the project? effectively in the project?

Impact ' v Flow

1.75



PROACTIVE"

Power Bl
Integration

Embed filtered Power Bl
Reports or Dashboards
directly into the
PowerPlatform

PPM[EIRO

PROACTIVE"

Power Bl GRP365_Haif Do...

E] Pages 1— Export

Pages

01-Free slots
02-Lighthouse map
03-Portfolio prioritizatio...
04-Portfolio Board
DP1

DP2
DP2-impact Case
DP2-Impact checker o...
DP2-Risk Action
DP2-Key stakeholders o...
DP2-Project organization
DP2-MVP Design
DP2-Impact tracking
DP2-Objective hierarchy
DP2-Puise check

DP2-Impact Delivery

Power Bl

> Half Double by ProActive AS

=g =) Subscribe [ Comments Unfavorite

@ Impact checker one-pager

Half Double by ProActive AS | Data updated 3/13/20 v

PROJECT TITLE

3/13/2020 12:58:27 PM 3/12/2020 11:55:14 AM 3/12/2020 10:06:13 AM

Helpline l&l 3is the

e Capital Region

1. Are you confident that your current work
is creating impact for the project?

3/12/2020
11:40:51 AM

TIME TO IMPACT

15

3/12/2020 3/12/2020
11:45:05 AM

11:49:15 AM

BUSINESS VALUE

21

all good

2. Do we deliver and collaborate effectively
in the project?

3/12/2020 3/12/2020 3/12/2020
11:40:51 AM 11:45:05 AM 11:49:15 AM

TIME CRITICALITY RISK REDUCTION OR TIME WEIGHTED

OPPORTUNITY IMPACT

31

(o @3

Power BI

@ nNewlioockon [ b33 4 ?

“) Resetto default [] Bookmark:

TEST @ ACR Demo Project

LEADERSHIP STATUS CORNI

Cost Progress Scope

JOB SIZE OR
COMPLEXITY
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Mioson D B 9~ 1) T U B A A 4 W B e veeons - rovan i )~ 8 X

Home Insert Draw Design Transiions Animations SlideShow Review View Help Picture Format 4 Share U Comments @
i || g [l ENNOOO - T [ Oind
New] e ALLo00EH O 4

Shape Outli
o e~ { } =| Amrange Quick
rmat Painter Slide v Slides | Ny v e\ { } % 2 e ) o

LI+

‘OFFICE 365
IMPLEMENTATION

POWGFPOint m.n\“ i == :‘ ' | | ' SUMMARY

Generator R i

OFFICE 365
IMPLEMENTATION

Office 365 Implementation

The challenge that companies face is they have all this data, massive
amounts of it. Invoices going back decades, old contracts, documents
that were scanned in from fax machines, images of their products,
manuals etc.

Automatically generate T

documents based on
your templates:

14-10-2019 10:00 10-04-2020 10:30

121,00 45%

Estimated hours 500,0 kr.1.250,000

Default Work

kr.625.000,0 Work Template Template

i
pa—
—
—
—_

u
Rl
—
—
—_—
e
—
—
—
—

Account: org1c02893c

Project Manager:  Allan Rocha " 3 ] COSTS
- Word or PowerPoint e M =|
EE— ! ! Budget kr.580.000
f@ [r:]ogo e Actuals kr.330.000
= ame
PPM[EIRO ' TN
i e N ProacTivE® peviERo R

88 T U +oan &

PROACTIVE"



PROACTIVE"

ve B () = A~ % PPMPRO-CloudLab-Status Reporting 15_10_2019 16-33-56.d... - Saved - AlanRocha §3) = - O X

Help Table Design Layout 12 Share 2 Comments @

Home Insert Draw Design Layout References

OFFICE 365
IMPLEMENTATION

PPMPRO Business Case

Account: org1c02893c

Project Manager: Allan Rocha

Sponsor: Allan Rocha

:-7 Logo
_,@ NETTS

6 388 words [‘,’;‘( English {Denmark) &

|\

TN

SUMMARY
DETAILS

Portfolio MARKETING FY19

Office 365 Implementation

The challenge that companies face is they have all this data, massive
amounts of it. Invoices going back decades, old contracts, documents
that were scanned in from fax machines, images of their products,
manuals etc.

Description

14-10-2019 10:00 Finish 10-04-2020 10:30

Duration 121,00 Progress 45%

Estimated hours 500,0 kr.1.250,000

Default Work

Estimagted cost kr.625.000,0 Work Template T
emplate

COSTS

Description here

Budget kr.580.000 kr.480.000

Actuals kr.330.000

PPMIERO

[ Display Settings [, Focus B B - ]

PROACTIVE"

Word Templates

Automatically generate
documents based on
your templates:

- Standard functionality
- Word documents

PPM[EIRO
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PROACTIVE"

@D @ 9~ Q 1 = Av s

Home Insert

EFFORT

Effort remaini

RISKS
description here

Currency
volatility

Licenses
changing
during the
project

Low
engagement
from the
sponsors.

Draw Design Layout References

Effort completed

DESCIPTION STATUS

they have all thi

amounts of it. | going

decades, old contracts, documents
canned in from fax

‘Risk’ Definition: Risk
future uncertainty about
tion from ex

The challenge that ¢
they have all thi

old contracts, documents
canned in from fax
mages of their produ
c.

English [Unite

PPMPRO-Cloudlab-5tatus Reporting 15_10_2019 16-33-56.d... - Saved -

Mailings Review View

IMPACT EXPOSURE

120,00

160,00

PPM[ERO

Help Table Design Layout

Technology not
available in the
selected
market

Transportation

Another such he JFK files
demo. When the US Government
d ed tho 1ds of pag:
relating to the JFK assassinatic

o take the volum
data, ingest it, and bring structure and
identify relationships with the data.

LESSONS LEARNED

description here

Sharing
knowledge
improve teams
metivation

RESOURCE

Allan Rocha

Tiago Paes

Diego Pereira

PROACTIVE" PPM[ERO :

DESCIPTION

duwer, a global
ompany operating in
nting, and

EFFORT
COMPLETED

EFFORT

448,00 120,00

Allan Rocha ‘g{ 5a)

¥ Share

900,00

900,00

CREATED CREATED
BY ON

15-10-2019

Allan Rocha
16:18

168,00 160,00
120,00 120,00

L@ Display Settings rD: Focus

= Comments

Word Templates

Automatically generate
documents based on
your templates:

- Standard functionality
- Word documents
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Office 365 Groups integration g

Collaboration

Office 365 Groups

SharePoint £ Search this site Q ) ‘-‘?‘;\

Mobile
Access

Office 365 Implementation e e e

Private group A 4 members

— —— Integration with
AUtOmatica I Iy Documents News Quick links Tea ms

External Sharing

b Notebook + Add v
rov‘s‘one @ Learn about a team site
Pages Keep your team updated with News on
GDPR dokumenter your team site @ Learn how to add a page
. ‘ From the new team site home page you'll be able to...
Malepunkter
Site contents g Documents See all >
Reeycle bin + New v~ = All Documents
Edit .
Activity
D Name
EltI _\INEW Excel document directly fro..

]
@] PPMPRO-Cloudlab-Status Report..

OFFICE 365 .
= iy
WPLEMENTATION : B

shared Documents
PPMPRO-CloudLab-Status
Reporting 15_10_2019 16-33- mode

Allan Rocha Allan Rocha
Added 4 minutes ago Edited yesterday

ment directly from

SX




Office 365 Groups Apps and mobile

= SharePoint

Office 365 Imp\ementation P 5 Implementation

Private group - 3 members Private group

=1 Send il - (: ) Follow in inbox
see Published (P70

About Members Email Files

About this group 2 Invite others

Description

Office 365 Implementation

Email
Office265/mplementation@proactivecloudlab.onmicrosoft.com

Group members
Keep your team updated with News on your

team site
3 Allan Rocha 9 Diego Pereira
= From the new team site home page you'll be able...

ﬂ Tiago Paes Add News

Manage group members

Activity

& B e PPMPRO PowerPoint pptx
Apps B Teams &R Mail Calendar ! §

Allan Rocha
Added 3 hours ago

A Groups Notebook B site

o
o Planner
Allan Rocha
Added 3 hours ago




Documents at a glance C

Collaboration

PowerApps  ProActive Project Services App  PMO 2 Projects > Office 365 Implementation

= New Project [ Deactivate [ OpeninProject [i] Delete () Refresh 83 Process ¥ Share [F] Emailalink o Flow @& Word Templates
{0 Home : :
Office 365 Implementation MARKETING FY19  --- Allan Rocha
® Recent v Project POrtiond Program | Project Manager
57 Pinned v ProActive Project Services : ° ° ° @
Active for 27 hours < Opportunity Proposal Start Execute (6 Hrs) Closure Archive >
Dashboards Summary Tasks Team Risks, Issues & Lessons Learned  Documents

@ Portfolio Overview
Web resources

EB Project Overview

Owner * A Office365Implementation
Portfolio
P 8 Office 365 Group URL https://proactivecloudlab.sharepoint.com/_layouts/groupstatus.aspx?id=f7f0d 103-067a-4bfe-ad8f-45a3132dc40c €
Portfolios
T Program + New Vv T Upload [E Document Location
IE] Projects
v 0
E W
A Risks -, Yo
B New Excel document directly from modern project.xisx.. sites/Office365Implementation/S...  14-10-2019 13:24 Allan Rocha & by
) ) ) 5 Excel
[ Lessons Learned
@) PPMPRO PowerPoint.pptx sites/Office365Implementation/S...  15-10-2019 16:52 Allan Rocha @ PowerPoint
Strategy -
@3 PPMPRO-CloudLab-Status Reporting 15_10_2019 16-33 sites/Office365Implementation/S...  15-10-2019 16:41 Allan Rocha @i OneNote
<@ \Visions
=

N\ Strategic Themes

Resources

@ Schedule Board

F2 Bookable Resources

PPM[ERO

R= Resource Require...



Microsoft Teams “ Search or type a command

a - . _
WSl Teams Y m Office 365 Implementation > General - Private

(= | Conversations  Files Wiki e

Your teams —

_ m PPMPRO Demonstration Project ® General > Office 365 Implementa...

o PPM[EIRO
Teams

g ] New Upload ‘@ Get link Q Open in SharePoint

&
Calendar v Type Name Modified « Modified by Size

Calls General Yesterday Allan Rocha

rl

‘ @ PPMPRO PowerPoint.pptx Yesterday Allan Rocha 39.71 KB

[ PPMPRO-CloudLab-Status Reporting 15_10_2019 16-33-56.docx  Yesterday Allan Rocha 141 MB e

X E] New Excel document directly from modern projectxlsx 10/14 Allan Rocha 15.62 KB e




Time Registration (Timesheets) .

Collaboration

Microsoft Teams A Search or type a command

Teams T m Teams Integration FPosts Files Wiki  Teams Integration (Por...  Timesheet v+ g . O &

= .t PPM m RO Time Registration < 27/04/2020 04/05/2020 > ]
(] ProActiveCloudLab ses

m PPMPRO Demonstration Project

q General Mon Fri Total
‘. Financials 802 / 800
Meetings PPMPRO 2020 Project > test task 2 2 2 ==
Teams Integration
“_ 1 hidden channel 801 / 800
PPMPRO 2020 Project > test task 1 1 1 _—
I PiedPiperCoin
- 15/102.5
(52) Halfbouble Methodology Guide Project for the Web (ACR) > Detailed Business Case 7.5 7.5 15 -
ﬂ Project Flagship (PKJ) 177.5/177.5
General Project for the Web (ACR) > Create Virtual Office 0 EE——
PM
65/124
Strategy Roadmap AL Project for the Web (ACR) > Send evaluation form 3 3 e
PPMPRO-PPMPRO Demonstration Pr..  ++- 28/ 46
Project Flagship (PK]) > Business case evaluation 5 5 s
E HD-Implement Half Double in the ...
) ] 23/46
ﬂ PWA-ACR Configuration Project Flagship (PKJ) > Insert task 0 _
m Office 365 Implementation 1817181
Project Flagship (PKJ) > Insert task 0
. (G Half Double Solution (ACR)
s R
PWA-TCP
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Knowledge mining

PROACTIVE"

Quick Create: Priority Grid

Project priority
grid

Rank projects based on
their strategic impact

Review and baseline your
decisions

PPM[EIRO

PROACTIVE®



P
PROACTIVE (o €5) o)

Knowledge mining

PRAD Projects  Rusiness

Project priority
grid f Mew Project  [3 Deactivate @R OpeninProject 1] Delete ) Refresh B2 Process

{2 Homas

. Eay PROJECT Steutegne Thamne
Bl A= Busines #

5

2 Pinned o

HD Mathodology Z -
Aot Sor B days < 1.0 Funned 1.1 DF1 4 2.0 Impact Solution Deskgn (2 Min) 210F2 4 30 Imgpact [

Portiolio

0 ideas Summary Impact Case Sprints  Team  Priority Grid Risks MVP design  Impact delivery

IE Projects

Rank projects based on o 12
their strategic impact R

Free Siot s _—
o Foae Siots Latest Priarity Grid (updated by the system

Strategy B Business Valus ) BG-1054 21247200 H09 MO Acdminegt 5
Lf L4 LN A DD Ad E E

Review and baseline your g
decisions 2

Strategic Themes

PPM[EIRO

PROACTIVE®
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Knowledge mining

Power Bl Project-Half-Do.. > Half-Double-ProjectOnline Half-Double-ProjectOnline | Data updated 7/14/19 v @® nNew look on E? o3 & ? ©@ ﬁ?‘
= Export ~ & Share Subscribe  [Z] Comments Unfavorite  --- “) Reset to default [1 Bookmarks ~ View
Intro
Impact checker one-pa...

Portfolio priority grid

BENTERYN

Portfolio priority grid | Project priority

Portfolio board

(]
Portfolic impact map
ce of success Fair chance of success Sure winner 20
3 - searc

Duplicate of Impact che... L
/50 chance of s...
ance of suc...

Sure winner

Rank projects based on
their strategic impact

T pact
Project Business Value Time Criticality Risk Reduction Time Weighted Jab Size Or Portfolio Weight 3
Or Opportunity Impact Complexity

Implement Half Double in the portfolio 3.00 2.00 8.00 13.00 8.00 1.63

Roll out East Asia 3.00 5.00 8.00 16.00 8.00 2.00 ReV|eW a nd ba Sel | ne you r'
Isolation material improvements 5.00 5.00 8.00 18.00 8.00 2.25

GoToMarket 2.00 2.00 5.00 9.00 5.00 1.80 decisions

Transport Management System 5.00 5.00 3.00 13.00 1.00 13.00

Heureka Ideas Management 8.00 13.00 3.00 24.00 13.00 1.85

Market Research 5.00 13.00 2.00 20.00 21.00 0.95

- A ~ A ~ e PR I ~ oA - A

PPM[EIRO
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PROACTIVE"

Home

@ v [ Bl [D PowerBidatases [B SQUServer () Enterdata [D) Recentsourcesv [ Tanstormdata v (B Retesh | g} Newvissdl [I] T

Project priorit e e e
) P y . m Portfolio prioritization grid

grid

Rank projects based on |
their strategic impact N

Review and baseline your
decisions

Time Weighted Impact

PPM[ERO

Time to Impact (months)

PROACTIVE"



Al Builder: bring Al to business process and applications

Enhanced processes and apps
Use point-and-click Al solutions to solve
everyday tasks through Flow and PowerApps

Al for everyone
Enable anyone to implement and modify Al
solutions with prebuilt, configurable templates

Extensible data models
Train Al models using data from CDS, ADLSy,
and 230+ pre-built and custom connectors

Customizable offerings
Customize Dynamics 365 Al offerings
to specific schema and processes

Enterprise-grade, pro-dev
Rely on strong enterprise governance and
security, as well as pro-dev extensibility

PowerApps Al Builder (preview)

(@ Home

Learn Enhance your business with Al

an Apps Add intelligence to your business. Create tailored Al models to automate processes and find insights. Learn more
T+ Create Make your own Al model

B Data

o Flows

°@ Al Builder (preview) ~
| suild
Object Detection
Models I Prediction @ Vision @ Vision [ Language

Solutions

H DevTools




Portfolio Dashboard DaS h boa I‘C|S Key Performance Indicators

H POWer Bl PC ' PPM Content Pack - ProActive > (P) 1. Portfolio

TotalBenefits, TotalCost otalCost TotalBenefits Average of ROI Count of ProjectName
BYP E PE

29.13M 93.64M 2.69

Count of Issue Count of Risk TOTAL COST BY LOCATION AND DEPARTMENT RISK RATING

O ) ) NORTH (f&JRopE ASli
(&

©AMERIGA
s @@ Atlantic
TOTAL BENEFIT BY DEPARTMENT AND PROJCET TYPE ecs Ocean

AFRICA

.— re & ... @Marketing Ca ferger & Aguisi... @ New Product Software Deve S UTH
2 AMERICA

—_— l’ Bing 2018 HERE,E 2018 Microsoft Corporation Terms

TOTAL COST, BENEFITS & ROI BY DEPARTMENT
- ProjectDepartments @ (Blank) @Finance @ T @ Legal @ Operations @ Sales 8 Marketing
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Interactive reports

Portfolio Overview

Key Performance Indicators

Power Bl P PPMPro > PO04 - Portfolio KPIs

File™  View ™  Edit report @ Explore~ O Refresh 57 Pin Live Page

<
PPM[EIRO rorToLFIO KPI :
 §

3.86M 2.58M .

o [ AFRICA
SQL Server Upgrade s & Ma 3k
> 1 92016 HERE ® 2016 Microsoft
ProjectName KPl Health KPlissue KPIRisk TotalBudget ¥  TotalActualCost TotalBen A
@) Q@ ‘
3 @) @ ‘ 5,000.00 550,000.00 1.00
1:) C) ( "J 500,000.00 08

Biothermal ear heating system for helmets

©
©

E-commerce Portal Development

LMT Service Migration Print AdvertiSing Campaign System @ ‘_-') ( ) 175,000.00 105,000.00 500,000.00 186
Audit Tracking Solution
USB S M t
0 ety el t H 45 and Implementation 170,000.00 145,000.00 00,000.00 0.18
= Project Online Workshop Hub Upgrade
PPMPro Dynamics CRM US Deployment
SGL Server Migration 5 “'9““9" 2 ( *J |
Upgrade SHarepoint’s inar y R ‘
Otfice 365 Ado rog Health Assessment Reporting Tool - = ;)
TCA Stagin x - : Azure Migration ( { ‘ 500,000 20
ging integration C Currency Translator Upgrade Mig J
Project One Infrastr yment Review ~ =
Health Assessment Reporting Tool

Lontent Filtering Design and Implementation
_Project Guide
Intranet Uparade Prince? GUIDE

Integration SAP with Praject

127,000.00 55,000.00 450,000.00 2.54

|
Q ‘ 165,000.00 125,000.00 350,000.00 1.1

ine Seminar



Detailed Reporting

g} My Workspace > (P) Project and Portfolio Management

File v  View“  Edit report ‘ T‘}‘) Explore v (O Refresh ﬁ Pin Live Page

. Print Merge and .
PrOACTIVE: oo | oy | Rz | MRS | ureo B - .
oreto R K I L H Visibility for the entire
“
P ROJECT OVE RVl EW ResourceRole  @PMO Project Manager @Consultant ~ Legal O rga n IZatIO n
T T T T T T T T
la Jan 17 Jan 24 Jan 31 Feb 07 Feb 14 Feb 21 Feb 28 Mar 06
- e Project Mnagement
Task 01 Unassigned R...
Deployment H H
P Personalized visuals

Task 02 Unassigned R... a nd gra p h ics
Task 03 Unassigned R...
Task 04 Unassigned R...

A Initial Analysis

. 1.66K Export to PowerPoint

New Task Skype
Legal Assistance
New Task Presentation

Documentation

Mobile access

Tests

- III

Portfolio OVer

Project Overview

72


https://app.powerbi.com/groups/me/reports/512a65d3-6320-46b3-9758-bdd8f9ceed79/ReportSection1

P PMm RO ~ & PPMPRO Project App  PMO > Resources Qverview 9 + < =
Resource Capacity e b z 15 ) PPM[EIRO &

B 1/1/2020 - 12/31/2020 itv 8 A Count of Resources

® Year 2020 Year
Manth  January February March April Poolnarme Canceled
Poolmame Capacity Allocated Capacity Allocated Capacity Allocated Capacity Allocated Capacity Allocated Capacity Allocated Capacity  Allocated Capaci
= 1681  Generic Crew 01
Generic Pool 01
Generic Pool 02 Committed

SR A

Generic Crew 01 184.00 152.00 4677 17600 7334 17600 2603 168.00 1680 176.00 1760 184,00 184.0
(& Generic Crew 01 1 1
Allan Deyoung 184,00 176.00 176100 16800 17600 18400
Dashboards Generic Pool 01 36 1 103.0 352.00 377.7 36800 3381
(2 Generic Pool 01 1

Year
) . R - - - R - - .y,  Project Name Qtr 2 Gtr4  Total
IEI"}) Portfolio Overview Diege Siciliani ) & b &80
Megan Bowen 1 1 1 0 1 176,00 3 . ( . m
DEMO

ES Project Overview MOD Administrator 0.0¢ 100 B
5] Kjser DEMO 160.0

Generic Pool 02 1 1525
- =] Project Expansion into Asia 837.0 mmm

Interactive Dashboard (2 Generic Pool 02 Project Lottery 2020
yect Lottery 2021

Proposed

Igl Resourees Overvin Adele Vance - 15700 17600 PR P 17600 18400 ry - Progt Mobe et
Alex Wilber B 176.0¢ 17600 N . 17600 S a8 - Project Online Bet

Joni Sherman 20 £.00 BR00 BR.OC C 88.00 200 Bal +] Project TCP Customner Care
836.00 F68.00 924.00 F68.00 553.7 1.01200 F240 =] Project TCP Supporting Tickets
Virtual bingo 2219

Total 29442 1,237.6 1,325.5 5200 60273

Portfolio 101200

Portfolios
Program
Projects
Risks

Lessons Learned AVAILABILITY IN THE NEXT 3 MONTHS

@ Allocated - - @- - Capacity 8h
Pool name Resource name

neric o Gen 1

Strategy

@ Visions
13648

K Strategic Themes

Resources i } . ga / oject Expansion into ...
L ] {

B Schedule Board i ! i ! . 7 /
/" Project Online Bet

Dz Bookable Resources

January
February

Movernber I

Decembar




Resource Analysis

Heatmap overview of

Capacity by team
availability D o

or department

H Power Bl P PPMPro > POO04 - Portfolio KPIs

File v View ™  Edit report E;) Explore v O Refresh ﬁ Pin Live Page

. $138288 00
I e
I 78% 27%
. | PMO m
5 ® |m |= [
Consultancy 368 123 18 17 118 286 299 337 320 368 352 336 ]
brsssste i S g
rrrrerdey LR R AR RS R
{Accountant) 0 0 0 L1 AR T
II-II- :
(Customen) 0 Anne Nielsen 64 00 72 00 Consultancy Marketing
-- N el
- -
Finance ° ° ° T
(Executive) 0 0 0 0 0 0 0 0 0 0 Audic Tracking
32% 20%
{Investment Banker) 1] 0 0 0 a 0 0 a Q 0 Legal HR
(Sponsor) 0 0 0 1} 0 Q 0 0 [i} 0 o :
2K 4K
HR 160 o
IIIIIII-I-[
[ ]
T 824 636 483 608 736 816 830 1.012 952 1.240 1.252 T.17e i
g Sales (Blank)
{External) 1] 0 0 a 0 0 a Q 0 0 Q
{Internal) 1] 0 4] Q 0 o] Q Q 0 0 Q
(Product Engineer) a 0 0 4] 0 a 0 0 a
FT o - —" Fal Y ~ ol Y Y - oY Y
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P P M m R D ~ S PPMPRO Project App  PMOC * Interactive Dashboard /O ij +

Project Name

. .
& Home i Financials Snapshot Data ~ PPMIERO cuts  bencits [JEEEERR  erciectfor e v
(® Recent G
40 meodifiedon ppmpro_name 2019 2020 Total ]
-
s Pinned N
4/24/2020 857:31 AM  Current 810
4/22/2020 2:44:22 AM  Scenario A 1.007
4/22/2020 9:42:53 AM  New budget 2020-Q2 710
Dashboards : a
4/15/2020 %:00:11 AM  Approved by board 560
B el @iz niema 4/15/2020 7:59:01 AM  Budget 2 500
4/14/2020 %22:55 PM  Phase 1 - Simulation 570
ES Project Overview
- —
[ Resources Overview ‘Year 2019 2020 Total =
3
Project Name December Total | January February March | April May | June July August September October Total “
Portfolio — 725
Project for the Web (ACR) 195 195 200 70 70 70 165 10 10
5
B portfolios
External 55 55 55 55 55 55 150 0 0
T Program Cost Center A 55
B Projects Cost Center B 0
A Risks Hardware 100 100 105 5 5 5 5 [ ppmpro_name @A p »
CCX 100 =
Lessons Learned
CCZ 1]
Strategy Internal 10 10 10 0 0 o 0o o o
@ Visions Cost Center 3 10
- . Software 30 30 30 10 10 10 10 10 10
*. Strategic Themes
CCX 30

E Schedule Board

D} Bookable Resources

n PMO o 3 PORTFOLIO DASHEQARD PROJECT FINANCIALS SNAPSHOT PORTFOLIO TIMELINE PORTFOLIO MILESTONES ROADMAP KEY DATES ROADMAP DETAILS RESOURCE DASHBOARD RESOURCE ASSIGN
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NEW Power Bl Content Pack

- Edit Master text styles

- Second level
- Third level

- Fourth level
- Fifth level

lllllllllllllllll

Portfolio Milestones
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PPMmRD Simple...

%1'5 Different packages and Q Community

modules to fit your need improvements
Secure login with
_ , dB 100% cloud based
single sign on

;f)\ Easy adoption from the users

B OMe 385  Projea
PPMmRUV ,,, o Rapers

3-6 weeks

From design to deployment

Best practices

Developed based on worldwide
best practices

Low risk

Built on top of standard
functionalities

7



[

Office 365 PPM Implementation Steps

W

Identify infrastructure
supported by your
organization and

select the right licenses

VISION

Infrastructure
License
Access
Services

Assess organization
engagement to identify and
clearly understand the goals

in a quick workshop

Build a prototype to match
your organization needs and
goals, but respecting the
user's current level of

Show the prototype and
manage the transformation
by getting the team'’s
feedback and suggestions

Provide an interactive training
to all different profiles and
define a Go Live for your new
Office 365 PPM

maturity
22
L] pvg
e @
oO—
ROADMAP PROTOTYPE VALIDATION TRAINING
Assessment |deate Present Hands-on
Workshop Brainstorm Testing Try out
Scope Build Evaluate Assistance
Priority Configure Collect Support
Goals Simulate Feedback Go-live
Input
improvement
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POC — unified PPMPRO (Microsoft Project) — Assessment Workshop

PRDACTIVEm Assessment

R ProActive
000
IJI],] Customer

@ Estimate

N\ o
Deliverables @
SHOP

CEGIDNECHO

COST (DKK)

40

WORK (hours)

3]

DURATION (days)

100%

ALLOCATION (ProActive)

LOW

WORK COMPLEXITY




POC — unified PPMPRO (Microsoft Project) — Implementation and Results

PROACTIVE"

19

days

POC - Office 365 PPM (Project Online)

VISION ROADMAP

VALIDATION
Assessment Toolbox Present
Workshoy Test
Scope Evaluate
Priority Feedback
Goals Improvement

5.

P =

TRAINING EVALUATION
Hands-on Analyze
Try cut Compa
Assistance Describe
Support Challeng
Go-live Decide

P\ ProActive
ljoj Customer

@ Estimate

@ Deliverables

[Tl
£RES
<3%a
25E 2
w =
o
=
L

2 days 2 days 8 days 4 days 3 days 5 days
@ @ B 72 [ <
(]
ENVIROMENT WORKSHOP PPM SOLUTION IMPROVEMENTS TRAINING ASSISTANCE
COMMUNICATION MATERIAL

b

)

COST (DKK)

~150

WORK (hours)

~20

DURATION (days)

75%

ALLOCATION (ProActive)

MEDIUM

WORK COMPLEXITY

[




PROACTIVE"

THINKING -
YOUR
BUSINESS

T: +45 82 32 32 32
M: info@proactive.dk
W: www.proactive.dk

PROACTIVE"

Kagbenhavn
Rosengrns Allé 1
1970 Frederiksberg C

Aarhus
Abogade 15
8200 Aarhus N

Odense
Kochsgade 31D, 2.sal
5000 Odense C

Aalborg
Stigsborgvej 60
9400 Ngrresundby




