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unified PPMPRO
powered by the Power Platform
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”At a time when organizational boundaries are redefined, ProActive manages to bring collaboration and 

productivity to a new level by establishing cloud-based solutions with a high level of user-friendliness.“

Marianne Dahl Steensen, CEO, Microsoft Danmark
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unified
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problems



9

solutions
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Get the big picture

Gain visibility across the enterprise into all work, no matter the size 

or complexity, from tasks to portfolios, across multiple services

Make better decisions

Work how you want

Collaborate on work using the right methodologies and tools to 

match project type and preferred work style

Get more done

Start fast

Get started quickly with easy-to-use tools for all types of work, 

modern web experiences, and familiar Office 365 apps  

Deliver quicker

Model your processes across functions and systems

Integrate workflows, business processes, sales, and financials on 

one platform

Run your business your way

Focus on business, not technology

Minimize business risks with a cloud platform that helps meet 

rigid compliance, security, performance, and scalability needs 

Innovate with confidence

Modern work management strategies
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ecosystem with
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ecosystem
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Meet Project
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Project for the web PowerApps | Power BI | Flow

Azure Boards Applications | Integrations

Teams | Planner  | To-Do | Outlook | SharePointMyAnalytics | Workplace Analytics

Common Data 
Service (CDS) 

for Apps

…in a connected project management platform



18

General info on solution
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By ProActive
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Accelerators 
unified                        .
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Unified Interface

PowerPlatform
Built on the Microsoft Power Platform. The Power 
Platform consists of PowerApps, Microsoft Flow, 
Power BI, and the Common Data Service (CDS). 
Project for the web data is stored in CDS. 

KPI’s overview
Configure and visualize your organizations’ KPI’s 

Live connected charts
Explore project insights with fully configurable 
charts live connected to your data.

Auto-save + In-line editing
Update multiple projects with in-line editing and 
auto-save.
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Portfolio Overview
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organization’s process 
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adoption process 
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Pulse Check

A biweekly method of 

checking the pulse of 

your key stakeholders, 

completely built in for 

the Microsoft Office 

365 PPM and 

PowerPlatform .
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Pulse Check

A biweekly method of 

checking the pulse of 

your key stakeholders, 

completely built in for 

the Microsoft Office 

365 PPM and 

PowerPlatform .
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Power BI 
Integration

Embed filtered Power BI 
Reports or Dashboards 
directly into the 
PowerPlatform
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Power BI 
Integration

Embed filtered Power BI 
Reports or Dashboards 
directly into the 
PowerPlatform
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AI Builder: bring AI to business process and applications

Enhanced processes and apps

Extensible data models

Enterprise-grade, pro-dev

Customizable offerings

AI for everyone
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Dashboards Key Performance IndicatorsPortfolio Dashboard
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Interactive reports

Key Performance IndicatorsPortfolio Overview
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Detailed Reporting

Visibility for the entire 
organization

Export to PowerPoint

Personalized visuals 
and graphics

Mobile access

https://app.powerbi.com/groups/me/reports/512a65d3-6320-46b3-9758-bdd8f9ceed79/ReportSection1
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Capacity Management  Take control over your resources’ capacity and allocations
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Resource Analysis

Capacity by team 

or department

Heatmap overview of 

availability
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Financial 
Reports

 Budget

 Actuals 

 Cost Elements

 Snapshots

 Simulations 
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NEW Power BI Content Pack
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Simple…

Best practices 

3-6 weeks 

Low risk 
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VISION ROADMAP PROTOTYPE VALIDATION TRAINING

Identify infrastructure 

supported by your 

organization and 

select the right licenses 

1
Assess organization 

engagement to identify and 

clearly understand the goals 

in a quick workshop

2
Show the prototype and 

manage the transformation 

by getting the team’s 

feedback and suggestions 

4
Build a prototype to match 

your organization needs and 

goals, but respecting the 

user’s current level of 

maturity

3
Provide an interactive training 

to all different profiles and 

define a Go Live for your new 

Office 365 PPM

5
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POC – unified PPMPRO (Microsoft Project) – Assessment Workshop

7,57,5

4      s

40
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POC – unified PPMPRO (Microsoft Project) – Implementation and Results

~150

~20
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T: +45 82 32 32 32

M: info@proactive.dk

W: www.proactive.dk

København

Rosenørns Allé 1

1970 Frederiksberg C

Aarhus

Åbogade 15

8200 Aarhus N

Odense

Kochsgade 31D, 2.sal

5000 Odense C

Aalborg

Stigsborgvej 60 

9400 Nørresundby


