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ProArch: Qualifications & Differentiators 

(Customer-Focused) 

A practical guide to why customers choose ProArch — and what to expect 
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Executive Summary 

Most organizations don’t struggle with getting Microsoft technology; they struggle with making 

it work together, securely, and at scale. ProArch helps you turn Microsoft investments into 

measurable business and security outcomes by designing, integrating, and operationalizing 

solutions so they are adopted, fully utilized, and delivering value. 

Who This Document Is For 

This document is for customers evaluating ProArch for cloud migration and modernization, 

Microsoft security, data governance and protection, and Copilot/AI adoption. It focuses on what 

differentiates ProArch from typical providers, in customer terms: outcomes, delivery approach, 

and risk reduction. 

The Outcomes Customers Typically Want 

• Move to the cloud (or modernize what you already have) without trading speed for control. 

• Reduce risk through security that’s built into the design—not bolted on after go-live. 

• Make data easier to find, govern, and protect so collaboration and AI are safe and scalable. 

• Adopt Copilot and AI as an operational capability (trusted, measurable, and governed), not a 

never-ending pilot. 

• Get ongoing support options after projects are delivered (when desired). 

What Makes ProArch Different 

1) Secure-by-Design Delivery 

ProArch integrates security into every engagement. That means we consider identity, access, 

data protection, and monitoring as part of the target state—not as a separate project later. This 
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approach helps security leaders approve modernization and AI initiatives faster because risk is 

addressed early. 

2) Cross-Domain Experts, One Team 

Customers often get stuck when cloud, security, data, and adoption are split across multiple 

vendors. ProArch brings integrated practice areas—cloud & infrastructure, cybersecurity & 

compliance, data/AI/app engineering, and industry solutions—so the workstreams align and the 

handoffs are minimized. 

3) Repeatable Delivery Motions That Reduce Risk 

• ImpactNOW: a rapid engagement pattern designed to remove blockers to AI/Fabric/Copilot 

by addressing data availability, governance, data security, and AI security, producing 

implementation-ready outcomes quickly. 

• Managed Security Services (MDR): 24/7 monitoring, detection, and response options that 

cover endpoints, identities, collaboration platforms, cloud apps, XDR, and SIEM, with 

expansion options for vulnerability management and security awareness. 

• Data Management Service: a structured approach to organize, govern, protect, and make 

content AI-ready—covering discovery, information architecture, protection/compliance, 

lifecycle automation, and AI enablement. 

4) Adoption and Governance Move Together 

ProArch’s Copilot and AI approach emphasizes role-based scenarios, executive sponsorship, and 

measurable outcomes—because adoption is behavioral and governance-driven, not a “licenses 

turned on” event. ProArch also operates as “Customer Zero” for Copilot internally, then 

productizes the learnings into customer-facing frameworks and materials. 

Qualifications 

• Recognized Microsoft Solutions Partner, with Microsoft security ecosystem membership 

(MISA) and Microsoft Verified MXDR noted in ProArch materials. 

• Microsoft Fabric Featured Partner status is highlighted in ProArch materials for customers 

pursuing governed data and AI foundations. 

• Delivery across cloud, security, data/AI, and modern work; optional managed services for 

ongoing monitoring and optimization. 
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What to Expect When You Engage ProArch 

How We Start 

• Discovery workshops to understand your current state, target outcomes, constraints, and risk 

posture. 

• A clear scope and deliverables defined in a Statement of Work (SOW). 

• A roadmap that ties technical actions to business outcomes and security/compliance 

requirements. 

Typical Delivery Patterns 

• Assess → Plan → Implement → Validate → Handoff (project-based). 

• Operate → Measure → Improve (managed services, if selected). 

What You Get (Examples) 

• Roadmaps and prioritized remediation plans for cloud, security, data governance, or Copilot 

readiness. 

• Implementation of agreed controls and configurations (e.g., identity hardening, data 

protection controls, monitoring integrations). 

• Operational handoff artifacts and optional ongoing advisory/managed services. 

Customer Voice (Examples) 

“For us, it came down to, ‘Who do we think the best long-term partner is going to be?’ The 

answer to that question is ProArch.” — CIO, BestSelf Behavioral Health 

“The dashboards created by ProArch provide increased awareness for improving our network 

security posture. Moving forward with continuation of monitoring and detection services was a 

no-brainer.” — CISO (manufacturing organization) 

Important Notes 

Security services reduce risk but do not eliminate it entirely. ProArch materials describe services 

delivered in a professional and workmanlike manner and state that ProArch does not guarantee 

that security incidents, breaches, or threats will be prevented or detected. Specific outcomes and 

timelines depend on scope, environment condition, and agreed assumptions in the SOW. 
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Appendix: Example Service Areas 

Cloud & Infrastructure 

• Azure migration, modernization, and landing zones; readiness assessments and cost 

optimization; Azure Virtual Desktop planning and deployment; Windows server 

modernization; Intune deployment and management. 

Cybersecurity & Compliance 

• Microsoft 365 security reviews and hardening; Zero Trust assessments/workshops; managed 

detection and response; vulnerability management; penetration testing; GRC and compliance 

services. 

Data Governance & Protection 

• Discovery and assessment; information architecture; labels/DLP/retention; lifecycle 

automation; AI readiness for Copilot and analytics. 

Copilot & AI Enablement 

• Readiness workshops and gap analysis; data risk review; role-based adoption and change 

management; Copilot agents (pre-defined and custom) when appropriate. 

 


