ero

Azure Well-Architected & Cloud Adoption Framework
Alignment

Differentiation

1. What Makes This Service Different

This service goes beyond a checklist-based assessment. It combines Microsoft-validated
frameworks with real-world delivery experience to help organizations make defensible
architectural decisions that hold up over time.

Rather than stopping at findings, the engagement focuses on prioritized, outcome-driven
recommendations that are practical, actionable, and aligned to how Azure is actually built and
operated at scale.

2. Frameworks Backed by Real Delivery Experience
Many assessments reference Microsoft guidance; this service is delivered by teams that design,
build, secure, and operate Azure environments daily.

e Recommendations are grounded in real customer environments, not theoretical
reference architectures

e Guidance reflects trade-offs seen in production Azure tenants

e Architecture decisions account for operational realities, cost models, and security

constraints

The result is guidance that customers can execute with confidence.

3. Microsoft-Aligned by Design
This service is built directly on Microsoft's:

e Azure Well-Architected Framework (WAF)
e Microsoft Cloud Adoption Framework (CAF)
e Azure Landing Zone best practices
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The approach aligns technical architecture, governance, and operating models so organizations

avoid fragmentation as Azure usage grows.

4. Security, Governance, and Cost Treated as Foundational

Unlike point-in-time assessments, this service treats security, governance, and cost management

as core architectural concerns rather than follow-up activities.

e Security and identity patterns evaluated early
e Governance guardrails designed to scale
e Cost optimization addressed through design—not reactive cleanup

This reduces long-term risk, rework, and operational friction.

5. Designed for Decision-Makers
Deliverables are structured to support:

e Executive decision-making
e IT and security alignment
e Long-term planning and budgeting

Customers leave with clarity—not just documentation.

Azure Well-Architected & Cloud Adoption Framework

Alignment
Why ProArch

1. Microsoft-Focused Cloud Expertise

ProArch is deeply invested in the Microsoft cloud ecosystem and delivers services aligned to
Microsoft’s strategic guidance, tooling, and best practices. Azure architecture, security,
governance, and operations are core competencies—not add-ons.
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This focus ensures customers receive guidance that is Microsoft-native, supported, and
future-ready.

2. Microsoft Specializations That Matter

ProArch holds Microsoft Solution Partner designations and advanced specializations that
validate both technical depth and real customer delivery. These designations are earned
through audited projects, certified expertise, and demonstrated customer success—not
marketing claims.

This means:

e Proven Azure delivery experience
e Demonstrated security and governance maturity
e Alignment with Microsoft's highest partner standards

3. Experience Across the Full Azure Lifecycle

This service is informed by hands-on experience across:

e Azure assessments and architecture design
e Landing zone implementation

e Migration and modernization initiatives

e Security hardening and governance

e Ongoing Azure operations and optimization

Customers benefit from recommendations shaped by what works in production, not just what

looks good on paper.

4. Security-First, Outcome-Driven Approach
Security is embedded into architecture decisions from the start. Identity, access controls,

governance, and operational visibility are treated as essential components of a successful Azure

environment.
This approach helps organizations:

e Reduce risk early
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e Avoid costly redesigns
e Support compliance and audit readiness
e Enable safe adoption of advanced Azure services

5. Clear, Actionable Guidance—Not Generic Reports
ProArch focuses on clarity and execution. Findings are translated into:

e Prioritized recommendations
e Practical architecture guidance
e Roadmaps aligned to business goals

Customers leave knowing what to do next, why it matters, and how to proceed.

6. Built for Long-Term Success
This service is often the foundation for:

e Azure migration or modernization programs
e Governance and cost optimization initiatives
e Security and compliance improvements

e Managed Azure services

The goal is not a one-time assessment, but a durable Azure strategy that supports growth.
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