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Al and Intelligent Automation Workshop

This 4-hour virtual workshop is designed to help you identify potential opportunities for using automation,
particularly Robotic Process Automation (RPA) and intelligent automation, in your business. Intelligent
automation can be used to improve processing times for repetitive manual tasks, standardize processes,

Increase the efficiency of the workforce, reduce friction, and save costs.

During the workshop, you will participate in a variety of activities, including an educational session on the
possibilities of combining Al and RPA, identifying key business and |IT goals, and aligning teams around
shared automation objectives. You will also work on identifying a backlog of potential use cases and
conducting an end-to-end walkthrough and documentation of two high-priority Al-enabled use case

Processes.

By the end of the workshop, you will have a backlog of validated use cases with an understanding of their

complexity and impact, as well as go-forward recommendations for two high-priority use cases.

THIS INFORMATION MAY BE PARTICULARLY RELEVANT AND USEFUL FOR:

1. Operations and business leaders who are interested in using automation to improve efficiency and
reduce costs.

2. IT professionals who are involved in implementing automation solutions.

3. Companies that are looking to adopt Robotic Process Automation (RPA) and intelligent automation to

streamline their operations.
4. Organizations that are interested in identifying and prioritizing potential use cases for automation.

b. Teams that want to learn more about the possibilities of combining Al and RPA in their business
processes.

6. Anyone who is interested in participating in a virtual workshop to explore the benefits and challenges
of automation in their organization.
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