prOductive/edge strategy / design / engineering

Cloud Migration and App Modernization Accelerator

This fixed-cost engagement is designed to help your business and IT teams quickly develop a strategy
and plan for migrating a portfolio of applications to the cloud. It will take place over a period of 6 to 8

weeks and will involve the use of customized tools and methodologies.

The engagement will be divided into three phases. The first phase will involve the initial prioritization of
applications based on their cloud migration value and business value. This will serve as the basis for a
value-driven prioritization strategy. The second phase will involve a complete cost-benefit analysis to
determine the total cost of ownership (TCO) of each application, comparing current costs to cloud
subscription costs and identifying opportunities for cost avoidance and cost savings. The final phase wil
result in the development of a migration roadmap that takes into account business value, TCO, return on

Investment, dependencies, and Iinitial investment costs.

The goal of this engagement is to provide you with a full cloud migration and application modernization
strategy and roadmayp, including a cost-benefit analysis and value quantification for each application. P/E

alms to accelerate your cloud journey by delivering an actionable plan that is driven by business value.

THIS INFORMATION MAY BE PARTICULARLY RELEVANT AND USEFUL FOR:

1. Business leaders who are interested in migrating their company's applications to the cloud in a value-

driven and cost-effective manner.

2. IT leaders who are responsible for developing and implementing a cloud migration strategy and plan

for their organization.

3. IT professionals who are involved in the process of modernizing and updating applications to be more

compatible with the cloud.

4. Companies that are looking to take advantage of the cost savings and other benefits associated with

moving their applications to the cloud.

5. Organizations that are interested in working with a fixed-cost engagement to accelerate their cloud

Jjourney and develop a roadmap for success.

Contact us at services@oroductiveedge.com\ \MMN.productiveedge.com\
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