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With this 10-day proof of concept, Prodware (Microsoft
partner with the largest CI project in Europe) will provide a
DEMO of the Customer Insights product adapted to the
needs and requirements of your business. Transform, map
and unify dispersed data with simple processes and
without the need for advanced technical knowledge. Raise
the analytical potential of your Knowledge about
transactions, omnichannel. Optimize results through
insights tailored to your business

10-Day Customer Insights PoC

Unified 360 
customer 

vision

Optimize 
with KPIs 
and key 

segments

Adapt & 
expand

Enrich data 
with AI



Outcome | Unify your data from different sources with a 360°
customer visualization

Unify your data sources and create a 360 customer profile without the need for great technical knowledge. Identify behaviour patterns and enrich your data
through AI technology. Expand or customize the potential of segments and metrics thanks to Power Platform, Microsoft Power BI and Azure technology.
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Ingest, transform and merge your data without the need for
programming and enrich it with the potential of AI

Action
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Customer Insights



 Creation of agreed metrics and 
segments

 30-day DEMO environment with 
explanatory sessions

 Design document of the proof of 
concept

 Power BI report

Deliverables

10-Day Customer Insights PoC



 Business understanding phase

 6 metrics and 6 segments

 1 test environment

 Minimum 3 data sources no larger than 
10 GB

 Requirement: compatibility of systems

Scope

10-Day Customer Insights PoC



Day 1
Preworkshop

Day 1
Preworkshop

10 Day Customer Insights PoC

Day 2-8
Workshop

Day 9
Workshop

Day 10
Workshop

Creation of the 
plan and design 
document

Walk through the 
solution explaining 
its potential

Identify license 
models

Polling via conference 
to identify sources, 
requirements and 
metrics to create

Confirmation 
and verification 
of origins

91 106 7 82 3 4 5



Day 2-8
Workshop

Day 1
Preworkshop

10 Day Customer Insights PoC

Day 2-8
Workshop

Day 9
Workshop

Day 10
Workshop

Map, Match, 
Merge process 
of the data

Data model Creation of the 
360 customer 
profile & 
Visualization

AI models, 
Intelligence & 
Prediction (churn 
rate, Life Time Value)

Creation of business 
measures, customer 
measures and 
attributes

Segment 
creation

6 97 82 3 4 5 101



Example of connection 
with Dynamics for 
Marketing

Day 9
Workshop

Day 1
Preworkshop

10 Day Customer Insights PoC

Day 2-8
Workshop

Day 9
Workshop

Day 10
Workshop

Creation of embedded 
Microsoft Power BI 
charts

Example of connection 
with Power BI

Example of exporting 
the segments to other 
platforms

1096 71 82 3 4 5



Training session to review the 
solution and specific doubts 

Day 10   
Workshop

Day 1
Preworkshop

10 Day Customer Insights PoC
106 71 82 93 4 5

Day 2-8
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12

1.300 Employees

13 Countries

+175 M Turnover 

+19.000 Customers

Listed on ALTERNEXT (ALPRO)



300 Employees 9 Branches

+30 M
Turnover +500 Clients

+300 Microsoft Certifications



Avenida del General Perón 38
20020, Madrid.

918 316 970 / 902 14 14 14

facebook.com/Prodware.ES

twitter.com/ProdwareES

youtube.com/user/ProdwareSpain

blog.prodware.es

linkedin.com/company/prodware-spain

Headquarters: Avenida del General Perón 38, edificio Masters I,  plantas 10 y 15      |      28020 Madrid       |        918 316 970

prodware.es

A CORUÑA  |  ALICANTE  |  BARCELONA  |  BILBAO |  GRANADA  |  MADRID  |  SAN SEBASTIÁN   |  VALENCIA  |  VIGO
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