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Microsoft Viva Insights

Unlock real-time insights and actionable recommendations that
help everyone in the organization work smarter and stay focused

In today's world, employees want more flexible remote work options, and meaningful in-person collaboration. Empowering
people to thrive in a more flexible work world requires rethinking everything—from how you empower managers, to how you create
culture, to how you reimagine the employee experience.

And that's where Microsoft Viva comes in. As your employees are challenged with a growing imbalance between work and life,
increased burnout, and decreased wellbeing, and your teams and organization face diminishing social capital, there is an urgent need
to digitally reimagine the employee experience.

Discover how Microsoft Viva, an integrated platform built on top of Microsoft Teams, will help your people to be their best, to thrive
in the new reality.

Microsoft Viva Insights Workshop

Discover Microsoft Viva Insights that help individuals, managers, and leaders
gain personalized insights and actionable recommendations that help
everyone in the organization thrive.

The workshop provides an in-depth exploration of Personal, Manager,
and Leader insights with privacy controls and data analysis capabilities to:
» Understand the impact of work patterns on productivity and wellbeing

 Provide privacy-protected insights and actionable recommendations

» Address complex challenges with advanced tools and capabilities

Workshop framework
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Assess Art of the Possible Build the Plan

* Gather information on key * Microsoft Viva overview with * Prioritize customer’s top employee
business scenarios and selected pathways experience use cases and scenarios
CUStomer'S emplgyee + Showcase employee experience + Build a plan and define next steps to
experience maturity transformation and dive deep improve employee experience with

+ Define scope into each module Microsoft Viva

+ Identify business stakeholders * Demos and immersive » Adoption and Change Management

+ Introduce Microsoft Viva experiences Approach
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Duration: 5 Days

Transform data into intelligence

Microsoft 365 + Control & + Business
data governance context
Start with aggregated Flexible privacy and Overlay of org
behavioral data from compliance descriptors and
everyday work in controls help you business outcomes
collaboration tools protect your data reveals patterns

of success

Insights
& change

Use powerful insights
to make better
business decisions
and transform your
organization

NEXT STEPS: For more information about WeAreProject services and

solutions, contact us at microsoftcosell@project.it
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