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Project Portfolio
J arproecs (P pogam ] ()
Project Name Project Owner Start Date Finish Date Status Date Overall Status Timeliness Cost Scope & Quality
& [F] Arificial Intelligence Rajat (PME) 4/6/2020 12/8/2020  5/20/2020 ® 6 Y Y R B = +
© ¢ Dynamics CRM Deployment Gaurav Wason (Project Made Fasy) ~ 4/15/2020  5/28/2020  5/12/2020 ® @ @ R NA B = +
® -  Planner Integration with POL Manish Sajwan (Project Made Easy) ~ 4/30/2020  6/11/2020  4/17/2020 © v ¥ ) R B == +
‘ Cwverall Status: Meed to check few more points before status can be green. |
© ¢ Project for Web Rajat (PME) 4/30/2020  6/29/2020  4/15/2020 ® = R 6 s W=+
() [F] Project Online Migration Gaurav Wason (Project Made Easy)  4/30/2020 6/30/2020 W = +
@ [=] TeslaModel Y Gaurav Wason (Project Made Easy) 4/30/2020 5/28/2020 * = +
&) [?] Integration Hub for POL Gaurav Wason (Project Made Easy)  5/7/2020 7/31/2020 B == +
© ¢ Azure Dev Ops Integration Scott Brown (Project Made Easy) 5/11/2020  6/30/2020  5/14/2020 ® 6 R R G W = +
() .+ Service Now Integration Debbie Yuska (Project Made Easy) 6/1/2020 6/30/2020 B = +
@ |T| Microsoft Teams Integration Abhinav Dhar {(Project Made Easy) 5/28/2020 T/21/2020 ﬁ i =: ‘|—
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Summary, brief, digest, synopsis are terms for a short version of a longer

work. A summary is a brief statement or restatement of main points, . .
especially as a conclusion to a work: a summary of a chapter. A briefis a COm bl ned |SSU€S & RISkS
detailed outline, by heads and subheads, of a discourse (usually legal) to

be completed: a brief for an argument.

Project Health Status

Overall Status Timeliness  Scope & Quality Cost

Green Yellow Red Yellow

lipcoming Milestones
Milestone by Status Milestone Name Target Actual Finish Owner Status
Implementation 4/8/2020 Gaurav Wason (Project Mac  Green
@ Green(3) Deployment 4/15/2020 Manish Sajwan (Project Mac | Yellow
Yellow (4) Testing 4/21/2020 Debbie Yuska (Project Mad: | Green
@ Red (g Support 4/30/2020 Rajat (PME) | Yellow
MNAAD) Business Development 5/27/2020 4/26/2020 Manish Sajwan (Project Mac | Yellow
Training for Managers 5/27/2020 5/31/2020 Debbie Yuska (Project Made | Yellow

Issues Risks and Mitigation

Title Type  Déscription Assigned To Owner Priority  Due Date Category Impact Probability Status
Software Deployment Failing lssue  XSoftware deployment failed twice. Rajat (PME) Gaurav Wason  [High 5/31/2020 MNew
Security Issues Issue  [Connection insecure, VPN required. Manish Sajwan  |Scott Brown Medium  |6/5/2020

Buy And Sell Domain Risk Buy And Sell Domain needs expertise. Debbie Yuska Rajat (PME) Business Medium High 0-4 Months  |Closed
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Artificial Intelligence Weekly Status
| 5/26/2020

Latest Next Steps for Sub-Projects X

Key Accomplishments

Next Steps is one of the biggest and most important studies of the generation born in 1989-90 anywhere in the world. It
began following 16,000 young people who were in Year 9 in 2004 at state or independent secondary schools across England.

1. Position the cursor where you want to insert the bullet list.
5/12/2020 <2 On the Home tab in the Ribbon, click the bullet list button
3. If successful, a pullet should appear. Type any text and press Enter to start the next bullet.

Below is an example of a bullet list.

e One bullet
s Two bullet
. +
Project for Web

Actual Finish Owner Status
Gaurav Wason (Project Made E§
Manish Sajwan (Project Made Hy
Debbie Yuska (Project Made Eajg
Scott Brown (Project Made Easyj

Next Steps is one of the biggest and most important studies of the generation born in 1989-90 anywhere in the world. It
began following 16,000 young people who were in Year 9 in 2004 at state or independent secondary schools across England.

LRl L B )
Pad | P | P
e |
Pd [ Pd | P

1. Position the cursor where you want to insert the bullet list.
4/15/2020 2. 0On the Home tab in the Ribbon, dick the bullet list button
3. If successful, a pullet should appear. Type any text and press Enter to start the next bullet.

5/31/2020

7/29/2020 Debbie Yuska (Project Made Eajg

Below is an example of a bullet list. 5/26/2020 Please select the Owner
* One bullet
s Two bullet -

Category Impact Probability Timeframe  Status

New
CSGl Demo

Business Medium High 0-4 Months |Closed

1. PowerBl Reports

2. Custom Milestones
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Project Summary

Project Summary Historical Status

Project Name
Artificial Intelligence

Description

Natural language processing is a subfield of linguistics,
computer science, information engineering, and artificial
intelligence concerned with the interactions between
computers and human languages.

Owner

Rajat (PME)

Start Date
4/6/2020

Finish Date
12/8/2020

Upcoming Milestones

Status Date

5/20/2020

5/14/2020

5/14/2020

5/12/2020

5/12/2020

5/12/2020

4/22/2020

4/15/2020

4/14/2020

4/13/2020

O]

@

Artificial Intelligence

Overall Status

. Green
. Green

Yellow
Yellow
Yellow

@ Green

Yellow

@ Green

Yellow

Yellow

Timeliness

® ¢ ¢ 0 0 0 ¢ ¢ o

Yellow

Red

Red

Red

Green

Green

Green

Red

Red

Red

Issues

® © © 0 ¢ ¢ ¢ ¢ 0

Scope & Quality

Yellow ’ Red

Green ‘ Red

Red Yellow
Red Yellow
Red Yellow
Red Yellow
Green @® Green
Green @ Green
Green ’ Red

Green ’ Red

Risks
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Project Summary

Project Summary /

Project Name

Artificial Intelligence

Description

Natural language processing is a subfield of linguistics,
computer science, information engineering, and artificial
intelligence concerned with the interactions between
computers and human languages.

Owner

Rajat (PME)

Start Date
4/6/2020

Finish Date
12/8/2020

Artificial Intelligence

Upcoming Milestones

Upcoming Milestones
Milestone Name

Implementation

Issues

4/8/2020

Actual Finish

Risks

Owner Status

Bl Gaurav Wason (Project Ma ~|:-

Deployment 4/15/2020 &l \anish Sajwan (Project
Testing 4/21/2020 &l Debbie Yuska (Project Mad {4 IGIee
Support 473072020 Bl Rajat (PME) M ellow
Business Development 502772020 &l /26,2020 d Manish Sajwan (Project Mag

Training for Managers 5/27/2020 =) 5/31/2020 Bl Debbie Yuska (Project Madgd  Yellow
Training for Members 6/30/2020 d 7/21/2020 Bl Gaurav Wason (Project Macjy




Teams Page

Teams e Artificial Intelligence Posts Files Wik Artificial Intelligence ~ B . O @

Your teams
Critical Tasks by Client

O PME Operations Artificial Intelligence

General Project Summary Upcaming Milestones lssues Risks

Project Summary Historical Status
4 hidden channels Project Name Status Date Overall Status
Artifici telli e
e 5/20/2020 © () Green Yellow Yellow 4 Red
ﬂ CK Rocket Implementation Description
/14/2020 G e
Matural language processing is a subfield of linguistics, 511442 © . reen ‘ Red . Green ‘ Red
. computer science, information engineering, and artificial
Rocket Implementation e intelligence concerned with the interactions between 5/14/2020 @ Yellow ‘ Red ’ Red Vallow
computers and human languages.
General
5/12/2020 @ Yellow & R & e vellow
Project
51272020 @ Yellow @ Gre=n & red Yellow
Owner
C5  Voucher Tracking o iEAE
ﬂ Rajat (PME) 5/12/2020 @ @ Green @ Green ’ Red Yellow
Start Date
n NCTD MSPO Support 41612020 4/22/2020 @ Yellow @ Green ® creen @ Green
S DrsUL
General Finish Date 4/15/2020 © . Green ’ Red . Green . Green
Project 12/8/2020
4/14/2020 © Yellow & Re=d ® creen & Res
Hidden teams 4/13/2020 @ Yellow & red ® cre=n & r=s
4/10/2020 ® Yellow & reo ® cre=n & reo
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Bringing creativity to Project Management

Project Made Easy is a information technology consulting
firm, specializing in the installation, implementation, and

* Project Made Easy is a project management
consulting company

*  Project Made Easy, Inc. is certified for SBA 8(a) support of the Microsoft enterprise project management
program tool suite.

*  Established in 2007, we have completed more than In addition, Project Made Easy develops and deploys
209+ implementations of Project and Sh.a.rePomt and custom solutions based on the Microsoft project
trained more than 1'590 users and practitioners management tool suite and provides role-based training

* A Microsoft partner since 2009, with either Gold to educate users on how best to use these technologies to
partner status or Gold competency in Project and achieve their project, program, and portfolio management
Portfolio Management since 2011 goals.

* Application Development and Cloud Productivity

Silver Partner . _
Project Management Professionals (PMP)

Microsoft Certified Information Technology Specialists (MCITP)

9 info@projectmadeeasy.com

Q 1-855-376-0411 e www.projectmadeeasy.com




Why Work With Us?

Project Made Easy, Inc Timeline

80+

Happy Clients

Experienced in Project Server,
Project Online, Office 365, and
Power Platform

13

Years

Our implementations,
upgrades, and server merge
projects have ranged from 30
users to 5,000 users

9 info@projectmadeeasy.com

*dE N DB

Our record of success is well
established

200+

Implementations

Established in 2007. A
Microsoft partner since 2009,
with Gold partner status or
Gold competency in Project
and Portfolio Management
since 2011 and Power Platform

1500+

Project Managers Trained

@ www.projectmadeeasy.com

1-855-376-0411



Project Made Easy Clients
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74 Littelfluse O auinties SIIB =5 $% kaiserR PERMANENTE.
(Johnson <o cerlikon NORTH COUNTY B
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0 mororora soLutions RR DONNELLEY = SecurityHealth Plan.
M c d S tar H e al t h Promises kept, plain and simple.




