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Project can enable your organization to

Automate Data Collection, Gain Insights, Collaborate Effectively.
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Enhance Collaboration with
Microsoft Teams

ams

Benefit from extended collaboration
Integrating Project or Power Bl with Teams
enables you to strengthen your everyday
collaboration and your team’s ability to get
work done from one location.
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Project can enable your organization to Innovate Effectively,
Enhance Process Governance, and Improve Productivity.

Innovate Effectively

¢ New Idea

* Title Start Date
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Enhance Process Governance using

Workflows
Capture proposed benefits and build out == *E

business cases to ensure your organization
business processes deliver value. Keep
approvals on track with notifications and forms

managed in workflows built in Power
Automate.
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Support Y

Everybody Needs a Safety Net!

Project Made Easy provides affordable, effective, and flexible support plans that enable your
team to fully leverage your technology investment and focus on managing projects, not tools!

Three Flexible Plans

Monthly Tactical Strategic

" No pre-paid contract Volume discount for 50 hours Volume discount for 100 hours
" Monthly Billing Good for 6 months Good for 1year
" Hourly Rate $200 Convert to Training or minor Convert to Training or minor

" Promote to Tactical or Strategic Enhancement at any time. Enhancement at any time.
at any time Discounted hourly rate of $175 Discounted hourly rate of $165

Support Made Easy includes:

+ End-user and technical support by email, phone, and / or virtual collaboration

+ Collection of end-user feedback and / or future design improvement suggestions

* Maintenance of the application and database environment

+ Corrective software fixes for problems that need to be corrected to continue operations
+ Resolving issues related to user access

+ Acting as point of contact for Microsoft and third-party software tickets Unlimited

number of
users

+ Next business day response time
+ Convert unused to Support hours to Application Enhancement or Training

*  Move up to the next tier or support anytime during the agreement
+ Facilitating Microsoft related software updates

+ Covers Microsoft Project, Power BI, SharePoint Online, and Teams

Complimentary to Microsoft’s Office 365 top security and privacy settings

* Reliability: Services available with a guaranteed » Up to date: No need to pay for version upgrades;
99.9% uptime, financially backed service level updates are included in your subscription
agreement (SLA)

* Active Directory integration: Single sign-on and
+ Security: Cutting-edge security practices with five synchronization with Active Directory

layers of security and proactive monitoring . Support: 24/7 phone support for all IT issues

* Privacy: Your data is yours

Project Made Easy

éj



A solution built on the Office 365 platform

Microsoft Power Platform is a flexible online solution enable companies to connect
applications seamlessly and change the nature of everyday work.

Power Platform enables your organization to build custom applications to solve business
challenges, enable business decisions, and deliver business value.

Making Productivity Easy

Get started quickly with easy onboarding, provisioning and ramp-up in a web-
based environment designed to optimize time and help teams get more done.

 Use an interface suited for the way you work to quickly begin or flex business
processes.

 Enable your teams to work within a familiar environment. Power Platform
enables organizations to build solutions designed for the way your team works
and can be integrated with Teams and Planner through Office 365.

* Don't know where to start? Project Made Easy can assist.

Project Made Easy is a gold competency Microsoft Partner with over 13 years
experience helping customers get the most out of Microsoft PPM and Power

Platform.
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= Second Project Online instance for

Engineering Portfolio Selection

= Power Platform for Clinical Trials

¥ =  Power Bl reporting for Clinical Trials
* Internal SharePoint branding using SPFX
» RocketPPM for IT Department
Cabot P

. I . = 2 additional RocketPPM instances for LOBs
4 MICI‘OE ectronics - interestedina potential 4th RocketPPM

deployment

*  Project Online for New Product
Development
® *  Project Online integration with Teams

Project Server 2016 Support
Project Desktop training

Power Bl migration from 3 Party
Project Online Migration Planning

BELL

*  Project Online Migration from Lilly

=  Migration of Portfolio Management
from Planisware

=  Power Apps and Power Automate
forms for Phase New Product Planning

Learn more at www.projectmadeeasy.com
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What Our Customers are Saying

Project Made Easy has been delivering value and exceeding expectations for
over 13 years. But don't take our word for it ....

Manufacturing Customer

“I wanted to let you know that as of this week we are officially on Microsoft
Project Online. The Project Made Easy team did a great job helping us through
the configuration, providing us valuable Power Bl reports, and holding our hand
through the process. You provided tremendous value for the price, and we never
felt that we were on the consultant clock...even to this day with answering
questions. If you ever need a reference call, please let us know. “

“Microsoft team, thanks for referring us to Project Made Easy . Excellent referral
and would recommend them to other clients.”

Insurance Customer

“Extremely knowledgeable experts in Microsoft PPM, easy to work with, creative
approach to solving client problems, top quality work, consistently meets or
exceeds expectations.”

“I worked with Project Made Easy on several client projects. They are a fabulous
partner. They deliver what they promise! | recommend them without hesitation!”

Manufacturing Customer

“Project Made Easy (PME) has consistently provided professional application
development and consultation that has given our organization the ability to track
and manage the many development projects we currently have. PME has always
been readily available to listen to our business and technical needs and to
translate these needs into a valuable Project Server application system. Their
attentiveness to detail has always been evident, and their thorough training has
given us the understanding that we need to use the Project Server application to
its utmost. PME's comprehensive professionalism is matched by their warm
personality: they are extremely pleasant to work with.”

Learn more at www.projectmadeeasy.com
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