Develop the employee experience
with Viva Connections

Microsoft Viva

Learn how Microsoft Viva helps organizations make meaningful connections by making it easy for
teams to discover relevant, hands-on communications, communities, and tools across Viva in

Teams.

Why Projetlys?

With its expertise in collaboration, communication and user experience, Projetlys can help you imagine
the solution that brings people, data and applications together in a single personalized dashboard. Our
team will work with you to understand your priorities, challenges and culture in order to design a solution

that meets your needs.

Microsoft Viva
Connections

Get started today with

* Make meaningful connections through accessible
communities and empower employees to provide

ideas/feedback

* Turn your intranet into a central hub with easily accessible
content and targeted updates powered by Microsoft Teams

» Create a custom dashboard that provides quick and easy
access to corporate resources from any device

How Projetlys can help you in your journey:

Services available according to your needs and maturity on the subject
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Scale and prepare your intranet Activez votre contenu et vos

for Viva Connections

* Migrate and leverage the latest
components of the experience
Microsoft 365 Modern Intranet
for Viva Connections integration:
modern portals, host sites, etc.

+ Create beautiful and dynamic
employee experiences that are
accessible on PCs and mobile
devices.

applications métiers pour Viva
Connections

Leverage the power of Adaptive
Board Extensions (ACEs) to enable
business applications, processes,
and critical information for
connection-based employee
experiences.

Identify opportunities to connect
employees in all roles, including
front-line workers, to content and
expériences.

Identify and create community-
focused content and collaboration
by leveraging Yammer and
Microsoft Teams communities.
Plan a Viva Connections pilot
project with a group of professional
users
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Enable connection-based
collaboration within your
organization

Deploy and adapt Viva Connections to
every employee in your organization, on
any device.

Create a dashboard for employees to

streamline visibility into key indicators
and employee resources.

Introduce news and information to the
right people with audience targeting.
Driving adoption and initiative of
change management to realize the value
of your investment in Viva Connections
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Microsoft Viva

Develop the employee experience
with Viva Connections

CONTEXT

With Viva Connections, bring together all of your organization's
communication and information elements in one place, while benefiting

from the familiar Microsoft Teams interface. 0,0: ﬁ Q
OBJECTIVES

» Set up a Viva Connections portal and its SharePoint Online
architecture in a few days on a pilot perimeter of less than 100 people
Prepare the communication for the launch of the solution with your
community of users

MICROSOFT 365 SERVICES

APPROACH/ACTIONS

e Framing and collection of needs

e Specifications in business-centric workshops

e Realization

e Testing and taking into account customer feed
e Communication

® Release and adoption of the solution ’
°

DELIVERABLES

* Workshop report

* Viva Connections portal in Teams \
+ Elements of communication FZ‘I_E

THE QUOTE CAN BE
ADJUSTED BASED ON THE
FOLLOWING:

* Richness of the portal
» Portal design
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