
Hammerhead PowerPro

Solution Accelerator for the Planner Power App
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What is PowerPro

A pre-configured solution accelerator based upon Planner Premium and 
Microsoft Power Platform designed to help clients rapidly deploy and see 

value from the application. 

Business Value

Reduces time to deploy the Planner Power App

Delivers more value than the out of the box Microsoft solution

Saves clients money versus customizing from scratch (one-time cost)

 Includes templates, workflows, reports and dashboards standard to industry

Deploys into named environments which improves data security and controls

 Integrates with Microsoft Copilot 
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Hammerhead PowerPro
Key Usage Scenarios
Category Scenario(s) supported

Portfolio Management Reporting visibility across all projects in a Planner Premium instance, including detailed 
metadata, processes, and content.

Program Management Tracking of unique program-level attributes and metadata.

Schedule Management Building and managing detailed WBS schedules, tracking attributes of projects for reporting. 
Extended data to include project-level baselining and tracking.

Resource Management Capacity Planning (supporting named resources for each role), Resource Availability tracking 
(assignments to tasks and projects), Resource Demand (requests against roles for future or 
current work).

Issue, Risks and Change Management Tracking and extension of the pre-built risk, issue and change tables. Support identifying and 
triaging troubled projects. Ability to view issues, risks and changes that impact projects, by 
category and type.

Project Status Enables storage of project status history of time.

Task management Team members understanding upcoming work and provide task status.

Demand Management Ability to enter and review proposed projects, put requests through an approval workflow 
(manual or automated), and ‘convert’ a request into a project.



Built on the Microsoft Power Platform

Power App UI

Power Automate flows

Power BI Reports

Dataverse data storage

Licensing requirements

Planner Plan 1 – Standard PMs

Planner & Project Plan 3 – Administrators, ‘Power’ PMs

O365 E3/E5 – Team members, Managers/Viewers

Power BI – all users accessing reports

PowerPro Components
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PowerPro Overview
Save time and leverage best practices via a Planner Power 
App and Power BI Accelerator

Features & Benefits

 Provides a well-structured application framework based upon core Microsoft Planner Power 
App underlying functionality

 Built on the core Planner Plan 1 license

 Expandable, customizable to meet specific organizational needs

 Reduces cost, time and work associated with solution and report development/delivery

 Supports systematic enforcement of PM process steps via Lifecycle workflows with stage-
specific required deliverables and actions

 Over 30 Pre-built report and dashboard templates align with good practices 

 Pre-built functionality to support more advanced project management (baselines, security, 
resource work tracking)

 Available in both Commercial and GCC clouds

 Copilot ready

 Microsoft components:

 Instance of Microsoft Planner Power App/Planner premium

 Power Platform Environment

 Power BI workspace



Sample Screenshots



• Capture project requests
• Easily transition requests into active approved projects



• Pre-built Project Detail forms
• Business Process Flows (workflows tailor-able to 

organizational needs and processes)



Capture, track and report on all aspects of the project in 
the core Planner Power App



Create and report on snapshots of your project over time, 
supports trending/analysis



Easily aggregate projects into Programs or higher-level 
initiatives

Define different programs Project details within a program



Power BI reports/dashboards imbedded in the core Planner 
Power App User Interface for easy access



Portfolio Dashboards and Drillable Status Reports



Portfolio Lifecycle Dashboards and Reports



Run On-Demand Project Status Reports with Snapshot date



Visual Portfolio Timeline Reports



‘My Work’ reports unique to each user, to drive action



Resource Workload and Availability Reports with Visuals



Easily understand ‘who is working on what projects & tasks’
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