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Business Needs

Enterprises are rolling out Microsoft Teams to support improved enterprise collaboration

and communication via single application

PMOs and IT organizations have been rolling out Project Online (PPM) to support
Portfolio, Project, Resource, Task Management and Status reporting processes

There is interest in integrating an existing/new PPM environment into Teams:
Streamline end user access to PPM data, views, and reports

Speed use and adoption of Project Online via a unified Ul

Potentially automate creation and alignment of Teams/Project Online components
to drive consistency and save time, manual work by a PM or PMO

Microsoft Teams
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Improved Collaboratfion on Projects

Project management has to be more collaborative
and agile to ensure the success of projects across
organizations. Project teams are connected and

information needs to be shared more easily and @

Project Online

made accessible.

By introducing Teams, Microsoft ambition is to
help teams to organize all their activities with a

single entry point - document sharing, Teams 7 Planner
collaborative task management, persistent /

discussion threads and more.

It is now possible to integrate project Micclrosgﬁ

information managed within Project Online, ou

Microsoft Office 365's Project Portfolio

management solution, within Teams. Power Bl @ @ Office 365
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Key Features

Automated creation of a Team in MS Teams when a Project is

initiated in MS Project Online
Project Name = Team name

A

Resource become Team members

‘abs created for Schedule, Documents, Issues, Risks
igns security from Project Online into the Team

Project Online as ‘single source of the truth’ and data store

Teams as ‘Ul layer’

IVJ

Microsoft

PROJILITY, INC. All Rights Reserved. Company Confidential



Solution Architecture and
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For More Information

To get pricing for Implementation of the solution in your
environment, contact us:

info@projility.com

Attn: Hammerhead PPM to Teams solution
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mailto:info@projility.com

2 Wisconsin Circle, Suite 700
Chevy Chase, MD 20815

1 703.448.6777
F 703.842.8478

www.projility.com
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