
Drive Emissions 
Reduction through 
Capacity Building 
& Employee 
Engagement



Climate Change - Even with pledges, policies and strategic 
actions the gap remains significant against target



Behavioral change and 
capacity building to 
drive actions among 
employees is 
significantly 
overlooked 

Behavioral Change Institute & IPCC

https://www.bi.team/blogs/the-role-of-behaviour-change-in-the-race-to-net-zero/


Talent Acquisition & Retention

More on business imperatives for Employee Engagement on Emissions 
Reduction & Capacity Building

Compliance with future 
regulations

Social responsibility & UNSDG

76% of employees would like to 
work for organizations with clear 
commitment towards emissions 
reduction

More than 80% of 
employees in organizations do 
not receive a formal awareness 
training on emissions reduction 

Engaging employees on climate is 
inline with a number of categories 
of the united nations social 
development goals



Enterprise SaaS 
Supporting 
Organizations 
Drive Behavioral 
Change 

Engage your employees at 
scale with insights, 
awareness training and 
GenAI recommendations to 
drive emissions reduction 

Launch Emission Sentri today from 
Azure/Office Store

Leverage existing cloud commitment 
and contract in place

Built on Azure infrastructure, data 
privacy and security

Growing integrations and partnerships



Approach for engaging 
employees to drive 
behavioral change and 
accelerate towards 
net-zero

• Bring visibility on your commitment 
and progress at scale

• Raise competency across your 
organization

• Drive actions with intelligent 
recommendations

Insights on 
Commitment & 
Progress

On-demand Training 
& Shareable 
Certificates

Intelligent 
Recommendations 
& Multi-channel 
engagement



Go from this… To this…

No to low frequency internal engagement on 
emissions reduction with loads of manual work

Automated engagement, bringing visibility on organization’s 
commitment and progress to drive behavioral change at scale

Gather 
emissions data

Prepare internal 
communication

Send emails 
that may not 
be opened

Prepare training 
material

Launch campaign

Monitor 
progress

Ad-hoc actions

Connect your 
emissions data and 

select target 
population

Gather feedback

Automated On-Boarding

Microsoft Teams/Web/Mobile Apps 
- continuous engagement 

Training progress & refreshers

GenAI personalized 
recommendations

Track actions at scale and promote 
champions



Engage 
Employees from 
Microsoft Teams

• Microsoft Teams is used by more 

than 350 million employees on 

daily bases

• Embedding insights in one of the 
most frequently used applications 
to maximize reach

• Personalized views for 
Admins/Analysts vs. employees

Get Emission Sentri from Microsoft AppSource for Teams

https://appsource.microsoft.com/en-us/product/office/WA200006365?tab=Overview


On-demand 
Training

• Raise awareness and improve 
competency on strategic topic

• From basic to advanced topics

• Curated from global standards and 
references (e.g. GHG, U.S. EPA)

• Shareable certificates on emails and 
social media to bring visibility on 
commitment



Personalized 
Engagement & 
Intelligent 
Recommendations

• Monthly emails

• GenAI recommendations based on 
emissions data, employee job and 
location

• No personal data is used to 
generate recommendations 

• Organization data not shared / 
stored / transferred with public 
Generative AI Engines (e.g. 
ChatGPT)



Streamlined on-boarding process

Data Sources 
(Emissions, Locations, Employees)

Data Integration Insights Generation

GenAI - Personalized 
Recommendations Automated 

Workflows

Simplified process for IT, Legal, Finance and Procurement

With customer success team providing support and training throughout the process for successful launch

1 Use existing Agreement 
with Microsoft

2 Built on Azure for 
security

Terms, billing and payment Encryption on-transit and rest

Automated refresh where 
available on customer end

Delivery across web, 
mobile and teams apps

Based on data ingested

3 Openness for 3rd party 
integration 

Carbon accounting, offset, LMS



How to start

▪ Subscribe through 
Microsoft Azure 
Marketplace risk free with 
30 days to cancel.

▪ Assigning lead/champion 
to be a focal point.

▪ Select target population, 
data requirement, 
activation in Microsoft 
teams by IT and launch 
plan.

Talent 
Attraction

Talent 
Retention

Cost 
Reduction

Emissions 
Reduction

Social 
Responsibility

Shareholders & 
Investors



Thank 
You
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