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Discovery
[Days 1-3]

Ph
as

e  
 0

1

Day 01

Kick-off meeting to         
introduce the project 
team.

Understand your           
organization's                 
objectives, current            
challenges, and desired 
outcomes.

Identify key stakeholders 
and establish             
communication           
channels.

Introduction &
Needs Assessment

Day 02

Dive into data sources, 
quality, and availability.

Evaluate existing data 
for Generative AI         
readiness.

Perform initial data     
preprocessing and 
cleaning.

Data Exploration
& Analysis

Day 03

Collaborate with your 
team to brainstorm       
potential use cases.

Prioritize use cases 
based on feasibility and 
potential impact.

Define a clear scope and 
objectives for the         
selected use case.

Ideation &
Use Case Identification
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Strategy Development 
[Days 4-6]
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Day 04

Create a comprehensive 
roadmap for Generative 
AI implementation.

Outline key milestones, 
timelines, and depend-
encies.

Identify resource           
requirements and 
budget considerations.

Roadmap
Planning

Day 05

Design the technical    
infrastructure needed for 
the use case.

Choose appropriate AI 
models and               
technologies.

Define data pipelines 
and integration points.

Technical
Architecture Design

Day 06

Allocate roles and              
responsibilities within 
your team.

Estimate resource needs 
and budget allocations.

Develop a clear project 
plan with defined tasks 
and timelines.

Resource
Allocation
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Implementation of One POC 
[Days 7-10]
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Day 07

Officially start the 
implementation 
phase.

Hold a project 
kick-off meeting to 
align all stakeholders.

Discuss the project 
schedule and           
expectations.

Implementation
Kick-off

Day 08

Build a prototype of the 
Generative AI               
application.

Conduct initial testing 
and gather feedback.

Iterate on the prototype 
for improvements.

Prototyping
& Testing

Day 09

Develop user training 
materials.

Train relevant teams on 
how to use the new AI 
application.

Create comprehensive 
documentation for future 
reference.

User Training &
Documentation

Day 10

Finalize the Generative 
AI application.

Perform thorough      
testing and quality       
assurance.

Use Case
Deployment
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Benefits

�

Save USD 10,000 on consulting fees as this 
10-day engagement is offered at free to        
Microsoft customers.

Potential cost reduction in operational          
processes due to optimized AI solutions.

Cost Savings �

Implement one use case in just 10 days,          
accelerating your AI adoption and      
time-to-market.

Shorten the decision-making process by         
swiftly identifying promising AI applications.

Time Efficiency �

Gain access to cutting-edge Generative AI 
technology from Microsoft.

Harness the power of AI to create innovative 
solutions and improve your business                     
processes.

Enhanced AI Capabilities

�

Craft a practical and tailored strategic roadmap 
that addresses your organization's unique 
needs and goals.

Ensure alignment with your specific industry 
and compliance requirements.

Custom Roadmap

�

Realize a quick return on investment through 
efficient AI implementations.

Drive revenue growth through AI-driven                
innovation and enhanced customer offerings.

ROI and Revenue Growth

�

Stay ahead of the competition by leveraging AI 
to streamline operations and deliver              
exceptional customer experiences.

Position your organization as an innovator in 
your industry with advanced AI solutions.

Competitive Advantage �

Leverage data analytics for more informed 
and data-driven strategic decisions.

Improve resource allocation and business 
strategies based on data insights.

Data-Driven Decisions


