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Problem Statement

©@ Lack of Visibility and Standardization in the existing business processes

@ Challenge in unifying internal business ommunications where email, telephone,
spreadsheets, whiteboards, and Post-It notes dominate task and work
management; Communication slippage is rampant

@ Employees stuck on mundane, low-value, repetitive tasks instead of higher-value,
nonautomated tasks that only humans can handle

© M365 License not being used to the fullest
©® Process-oriented unified view is missing, where you are stuck with questions like,
< How many processes are there?
Where is my document Stuck?

>
<2 Whois the relevant stakeholder, | need to reach out to?
< How many documents need my immediate attention?
>

Who has put what comments in my document?

And Many more...

Power 5 PM



Differentiators
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20+ Readymade workflow modules

Inbuilt RPA feature for document upload and content extraction
Unlimited comments on PDF Notes

E-Signatures based on the passcode of the Approver [ Reviewer
Responsive app that can be accessed from any browser, SP App, and Teams
Scalable application — Multiple sites for departments [ verticals
Workflow and Audit Log of each and every activity

Conversion of Doc into PDF and Watermarking of Notes after approval
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Impact

v/

v/

Improved security in workflow operations and
enhanced visibility

Up to 70% Cost reduction through competitive take
out in licensing

35% increase in employee productivity; Free up 5
hrs/ Week of your employee’s time

10X+ Faster Time To Value Through
Knowledge-tuned Use Cases And Playlbbooks

Eliminate 90-100% of human errors in the document
lifecycle



