
Personalize Farm Experience

Deliver end-to-end 
experiences across the 
entire farming lifecycle to 
support sustainability. 



SOLUTION OVERVIEW

Agriculture has been the most traditional and effective
mean of managing the civilization. Yet the sector has been
un-structured primarily due to lack of awareness,
education and innovative application to manage business
needs.

NAVFARM helps enterprises in managing complete
livestock from farm to fork.



• NAVFARM is an effective application to manage forward and backward integration for a Poultry Farm.

• NAVFARM™ helps contribute to managing the Flock operations for Grand Parent, Parent Stock, and Commercial Broiler

• Farm Operations

• Breeding & Laying Operations

• Hatchery Operations

• Live Bird/Commercial Broiler Bird (Including Contract Farms)

• Production

• Feed Formulation

• Abattoir Chicken Processing

• Supply Chain: Point of Sales, Sales, Retail, Warehouse & Distribution

• Inventory, Procurement, Core Finance and Compliances

• NAVFARM™ also integrates with SCADA-enabled equipment such as through weigh-bridges to give you complete automation.

• NAVFARM™ is a user-friendly Business solution integrated with ERP Systems like Microsoft Dynamics 365 etc.

Grand Parent/
Parent/Eggs

Hatchery
Commerciall 

Broiler/Layer Bird
Retail

S o l u t i o n  O v e r v i e w  - P o u l t r y
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Processing PlantFeed Mill
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A p p l i c a t i o n  At  A  G l a n c e



I n t e g r a t e d  P r o c e s s  F l o w
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F a r m  M a n a g e r  D a s h b o a r d



CHALLENGES Traceability to laying flock

Centralize Procurement for multiple location. (ERP) 

Maintaining of procurement history. (ERP) 

Integrated workflow.

Integration with finance. (Costing)

Island of Information related to purchase, Inventory and Finance. (ERP)

ADVANTAGES Information across Flock Traceability.

System enable planning process with tight inventory control. (ERP) 

Centralized procurement along with workflow. (ERP)

Retrieval of procurement history along with pricing. (ERP) 

Integrated environment across value chain including finance (ERP)

Breeding Farm Operations
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CHALLENGES Capturing of Flock information across farm on daily basis.

Inventory control of consumable .

Lack of real time visibility of key business drivers such as Key

ratios like FCR

Farm wise consumption 

Buildup of WIP cost.

Finish Goods inventory control for CB/PS Eggs.

ADVANTAGES Real time capturing of Key Parameter on daily weekly and monthly
basis.

Up to date inventory for FG and Consumable item.

Automatic calculation of all key ratios such as FCR , Mortality etc.

Effective visualization through Analytical reports for business drivers.

Centralize availability of information. 

Accounting for the contract farming.

Laying Farm Operations

On-Set Lay

APAC | AMERICAS | EMEA



CHALLENGES Machine wise egg set information.

Manual recording of temperature control.

Islands of information as per the setter and hatchery process.

Manual record keeping about infertile and damage egg information.

Dual record keeping at hatchery & office.

Data managed locally.

Real time calculation of the key business drivers.

ADVANTAGES Complete Information of the egg set such as

Machine no.
Tray color.

Infertile and damaged egg information on an operation like in the setting process and in the 
hatching process.

Record temperature hourly as per as daily basis.

Records are centralized. Inventorycontrol in DOC

Transfer to the cold storage

Hatchery Operations
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CHALLENGES Sale of Commercial Broiler

Dynamics of market prices as per trends.

Weighbridge information.

Centralize invoicing. 

Costing Information

Calculation of On Set Lay information

Real time calculation of the key business driver.

ADVANTAGES Tight control on the dynamic pricing.

Integration with weighbridge or SCADA machines 

Dual UOM control on CB for weight & No:

Tight integration with the finance hence visibility on the 

total A/R aging giving credit control.

Real time inventory visibility as per the quality of the chicken. 

Inventory control across supply chain including warehouse 

Transfers or sale of chicken

Commercial Broiler Farming (Incl Contractual Farm)
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CHALLENGES
Yield Control.

Estimated VS Actual retrieval

Manual record keeping on different parts 

Flock Tracking to the finished food 

Multistage Inventory

Costing of the Production.

ADVANTAGES Identifying the most profitable parts and process

Real time calculation of the yield of the plant

Centralized inventory control as per packaging & lot

Machine utilization.

Shelf life management along with multilevel inventory management to the 
shop level.

Abattoir/Slaughterhouse Production
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CHALLENGES Machine wise planning for Load and capacity .

Manual recording of Raw Material consumption and Finish goods 

Production.

Islands of information as per the Feed production process.

Dual record keeping . 

Data managed locally.

Real time calculation of the key business drivers. 

Actual per kg of cost involve in feed manufacturing.

ADVANTAGES Real time calculation of the Feed production of the plant.

Centralized inventorycontrol as per packaging & lot.

Shelf life management along with multilevel inventory 
management to the shop level.

Machine utilization.

Feed Formulation and Production
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Farm Dashboard Analysis
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Management Dashboard Analysis



Fixed Assets

Payables Receivables

Cash Management

General Ledger

Receipt 
Information

Payment 
Information

Journal 
Information

Cost of 
Egg/DOC/Feed etc.

Invoice Receipt Journals
Invoices Payments  

Journal

Asset 
Purchases  
Info

Inventory

Consumable Item Inventory 
Direct/Indirect Cost Item 
Output/FG Item
Transfer Item

DOC/Egg/Feed 
Inventory Management  
(Update)

Egg & DOC, CB 
Sales

Asset Cost Depreciation 
Retirements Adjustments

Overhead Cost, Expense and 
Inventory Cost.

MS Dynamics NAVFARM

Data from NAVFarm Data in

MS Dynamics 365 BCAPAC | AMERICAS | EMEA
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Whole Bird or 
Cut Pcs

Feed Bags (based 
on Formula)

Manufacturing

Universal ERP API Connector 



Thank You
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