
Empowering 

Delivery with AI



NectarWorks is more than a platform—it’s an AI-powered teammate embedded across the project lifecycle 

to accelerate delivery, reduce manual effort, and amplify your team’s expertise by driving business value 

efforts. 2

Faster Project Starts

Smarter Sprint 

Planning

More Efficient Builds

Maintains Knowledge

Amplify Your 

Expertise

Handle Repetitive 

Tasks

Accelerate 

Delivery

Enhance 

Collaboration

Why What



Backlog

Craft clear and concise user 

stories that describe the 

requirements, acceptance 

criteria, and testing plans as 

necessary.

Sales to Delivery

Gather all sales artifacts and 

provide the necessary materials 

to ensure a successful kickoff.

Blueprint

Utilizing established standards and 

curated templates, develop a 

functional blueprint grounded in the 

outputs from the workshop to 

ensure project alignment.

Sprint Planning

Collaborate with the AI 

teammate to prioritize the 

sprint plan, ensuring that 

essential deliverables are met.

Design / Build

The AI teammate gets to 

work

Workshops

Create an engaging workshop 

agenda using insights from previous 

projects and gathered artifacts, 

incorporating key questions to 

explore.

Nectar Works: Secure, Scalable AI Teammate

Delivery, reimagined

Our teams can improve your time to value by 20 - 40% along the project lifecycle
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