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Power Apps Jumpstart & Optimization Program

Target Audience: Organizations looking to:
• Modernize legacy systems.

• Empower citizen developers while maintaining 
governance.

• Optimize existing Power Apps for better 
performance.

Duration: Typically, 4-6 weeks for initial deployment.

Deliverables:

• Fully functional Power App(s) aligned with business 
requirements.

• Integration setup with critical systems.

• Documentation and training materials for internal 
teams.

Pricing: Fixed or flexible pricing models based on the 
complexity and scale of the engagement.



Harness the Power of Low-Code/No-Code Development

Empower businesses to quickly create tailored applications with Microsoft Power Apps. Our program 

accelerates development, ensures best practices, and aligns solutions with organizational needs.

Service Offerings:

Discovery & Requirement Gathering:

• Conduct workshops to understand business processes 

and application requirements.

• Define use cases for automation and integration using 

Power Apps.

Custom App Development:

• Rapid development of proof-of-concept apps.

• Deliver fully functional, user-friendly apps tailored to 

specific business needs.

Integration with Microsoft Ecosystem:

• Seamless integration with Microsoft Teams, SharePoint, 

Dynamics 365, and other Microsoft 365 services.

• Custom connectors for external data sources and APIs.

Optimization & Governance:

• Review existing Power Apps solutions for performance 

and scalability.

• Implement governance policies for security, 

compliance, and cost control.

Enablement & Training:

• Provide hands-on training sessions for internal teams.

• Equip users with knowledge to maintain and enhance 

their apps independently.

Ongoing Support & Enhancements:

• Offer post-deployment support to ensure continuous 

improvement.

• Add new features and adapt apps to evolving business 

needs.
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