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Solution Offer

Al-Accelerated
Development Foundation
with GitHub Copilot

Executive Summary

This offer establishes an Al-native SDLC foundation powered by
GitHub Copilot. By embedding agentic coding assistance in both IDEs
and GitHub repositories, organizations can ensure high-quality,
architecture-aligned code, improve the developer experience,
accelerate onboarding, and deliver features faster with greater

confidence.

Key Objectives

+ Embed Al-driven coding agents into daily developer workflows.
» Enhance quality and consistency of code aligned to enterprise
reference architectures.

+ Improve developer experience with reduced repetitive effort. Quality Developer Faster
First Experience Onboarding

Faster
Delivery

+ Shorten onboarding timelines for new or junior developers.

» Accelerate delivery cycles with Al-assisted automation.

Business Value (Priority Order)
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Quality & Consistency Developer Experience Faster Onboarding Faster Delivery

Al agents enforce reference Teams focus on innovation while New developers contribute sooner Overall velocity uplift through
architectures, coding standards, Al handles repetitive coding, with Al-guided templates and streamlined workflows and
and architectural patterns. documentation, and review code scaffolding. reduced manual effort.
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Scope, Approach &
Outcomes

Scope of the Offer
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Copilot Onboarding & Agentic Code Assistance Reference Architecture Metrics & Value Tracking

Enablement Alignment

« Al-driven scaffolding and inline + Baseline metrics (quality,

« IDE integration (VS Code, suggestions in IDE. + Code templates, reusable defect density, onboarding
JetBrains, etc.). « Repo-level agents for PR snippets, and scaffolding. speed).

+ GitHub Enterprise review, documentation, and + Consistency checks via repo- + Measurement of improvements

configuration for repo-level test coverage. level agents. in developer experience and

agents. « Alignment with + Governance through Copilot delivery cycle time.

enterprise reference policies and playbooks.

architecture guardrails.

ApprOOCh Al agents at two touchpoints

« Pilot: Deploy with 1-2 agile teams to validate outcomes.
 Scale: Broaden adoption across multiple development groups.

« Institutionalize: Define Al-native playbooks, reusable prompts, and

governance for sustainable adoption.

Expected Outcomes Agent Mode Coding Agent
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Consistently high-quality Enhanced developer
code experience Inline Pull Request
Aligned to enterprise standards. With less repetitive work. S Reviews

Test Power User
Generation Empowerment
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Accelerated onboarding Improved delivery velocity

for junior and new developers with Al-native SDLC embedded Code MVP Ideation

into workflows. Scaffolding
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