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IDEA framework overview
Business transformation starts with an I.D.E.A.

Inspire
Imagine a future state
for your business

Design
Discover what’s 

possible by aligning 

technology investments 

to business goals

Empower
Empower others in
your organization
to see the value 

Achieve
Achieve business
outcomes and improved 
customer experiences

Envisioning 
workshop

Business Value 
Assessment

Solution Assessment

Solution 
demonstration

Deal crafted 

proposal
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