Hub

Implementation Accelerator

Accelerate Your GitHub Adoption

Our Scope

Assessment Strategy

« Conduct readiness assessments to understand the current development environment,
tools, and workflows.

« |dentify gaps and define an adoption roadmap aligned with business and technical
objectives.

Migration & Deployment Support

« Provide guidance and best practices for migrating repositories, workflows, and
integrations to GitHub.

« Assist in configuring environments, setting up governance models, and implementing CI/
CD pipelines.

Education & Awareness Sessions

 Deliver targeted training and enablement sessions for development teams, IT
administrators, and stakeholders.

« Host awareness workshops and hands-on labs to promote adoption of GitHub features,
including Al-powered capabilities like GitHub Copilot.

Key Outcomes

Empowered & Al-

Driven Teams

Actionable strategy and
NEERVIEIERIERRES
for successful GitHub
adoption

Smooth transition with
optimized workflows and
stable integrations

Boosted developer
productivity through
modern DevOps and
GitHub Copilot adoption




