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M365 DEPLOYMENT AND MIGRATIONS

Take your enterprise to the next level with Microsoft 365, the leader in cloud-based
productivity to achieve increased efficiency and drive business growth through usage of
productivity apps like MS Teams, OneDrive, SP Online and MS Exchange Online along with
intelligent cloud services and world-class security.
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Workloads
The M365 Deployment and Migration solution is the configuration and setup L
of a client’'s M365 Cloud Platform and the migration of MS Exchange On- Seamless Coordination
Premise to MS Exchange Online. Our solution comprises of the hybrid Works seamlessly with the programs users already know and
deployment of MS Exchange which will offer clients the ability to extend the use, including Outlook, Word, Excel, OneNote, Publisher and

feature-rich experience and administrative control they have with their existing PowerPoint.

on-premises Microsoft Exchange environment to the cloud. These tools provide the same great features you rely on as well

The hybrid deployment will provide our clients with the seamless look and feel as powerful capabilities in Office 365.

of a single Exchange organization between an on-premises Exchange Have Anytime, Anywhere Access
organization and Exchange Online and can serve as an intermediate step to

moving completely to an Exchange Online organization. Provides web-enabled access to email, important documents,

contacts, and calendar on almost any device—including PCs,

It involves the following key steps: laptops, smartphones and tablets regardless of make or OS.

It frees users to work where and when they choose, letting
them respond to important requests right away, from almost
any location

v' Setup and Configuration of the M365 Infrastructure (Tenant)

Bl Create a SA Account
O] - Global Account
&
[ ]

\./ 02

N Easy Communication and Collaboration

Enables user to create a password-protected portal to share
Setup:a Tedaul £ large, hard-to-email files both inside and outside of your
organization, providing a single location to find the latest

632) \ versions of files or documents, no matter how many people are
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Email, Collaboration, and Online Meeting Solutions

v Setup and Configuration of AD & AAD Synchronization and Fnhance userts Offige experience with Office 365 features like
Assignment of User Licenses. increased mailbox sizes that accommodates attachments,

calendaring, contacts, online meetings, instant messaging and

document collaboration
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With Microsoft 365, users can use the same systems used by
Microsoft and other enterprises worldwide to help protect
Download and @ email, documents, and networks
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4 It helps safeguard your critical data with geo-redundant,
enterprise-grade reliability and disaster recovery with multiple

data centres and automatic failovers and a strict privacy policy.
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v' Setup, Configure and Migrate MS Exchange On-Prem to MS
Exchange Online:
o  Pre-Migration
o  Migration
o  Post-Migration
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Exchange Hybrid Deployment Features

A hybrid deployment will enable and provide clients with the following
features:

Effective & Secure Mail Routing

Secure mail routing between on-premises and Exchange Online
organizations.

Online Web Access

A single Outlook on the web URL for both the on-premises and Exchange
Online organizations.

Seamless Bi-Directional Moving of Mailboxes

The ability to move existing on-premises mailboxes to the Exchange
Online organization and vice versa.

Mail Archiving

Cloud-based message archiving for on-premises Exchange mailboxes

Exchange Online Deployment Features

However, when clients opt for a fully online MS Exchange migration
solution the following key features will be available:

Advanced security capabilities

Exchange Online will help to protect information with advances Anti-
malware and anti-spam filtering protects mailboxes.

Security across devices

With mobile device policies, clients IT can create approved mobile device
lists, enforce PIN lock, and remove confidential company data from lost
phones.

Easy to maintain

Automatic patching eliminates the time and effort of maintaining the
clients’ system.
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Purple-Blue Technologies Solutions
Deployment Approach

Purple-Blue Technologies has created and adopted a service
delivery approach that is at the centre of all our solutions
deployments. This approach assists us in transitioning our
clients towards a mutually agreed upon goal at the completion
of our engagement.

Our proven project delivery approach is as follows:

Phased Delivery Methodology
. Certified and Skilled Resources
3. User Adoption and Usage Strategy: Governed by
Internal Client Processes

This approach aims to ensure reduced risks to organizations
and increased business value of the implemented capability or
solution.

Therefore, as part of our risk mitigation strategy we our
methodology to help us in providing a seamless transition of
all platforms from one version to another.

The primary driving element of our approach is the phased
solutions development methodology which is aligned to the
traditional SDLC principles.

This methodology helps us to plan, develop, maintain, and
change solutions and systems with a high degree of efficiency
and quality. We use it in conjunction with other project
management processes and governance standards.
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During the Planning phase of the project, factors might be
identified that will influence the project approach and the
methodology will be tailored accordingly with the discretion of
the project team.

In accordance with the methodology, each phase is followed
by a “Go / No Go" decision and a realignment of the following
phases.. Each phase is completed, and its deliverables signed
off prior to the next phase commencing.

Our approach is aligned to the Microsoft Solutions

Framework (MSF) for both traditional & agile development
approaches which is a set of principles, models, disciplines,
concepts, and guidelines for delivering information technology
solutions from Microsoft.
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