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Enable the low-code revolution

500m apps will be built in the next 5 years, yet the majority of organizations struggle to find the technical
talent to build apps. Activating citizen-developers and having them work alongside IT Pros and code first
developers in an integrated CoE can revolutionize application portfolios and business processes. Getting
this model right can be a delicate balance as organizations are pressed to do more with less.

* Administrative necessity vs. business imperative ¢ Limited exec and key stakeholder engagement

An ineffective CoE can stifle ingenuity and encumber On-going engagement from key stakeholders is
business units with overarching policies and essential to continued growth an adoption as low-
procedures that are separated from business code becomes a key strategic initiative within the
outcomes and objectives organization and major channel for innovation

* Insufficient focus on change management * Lack of demonstrable return
Citizen-development is more than a set of low-code Developing a repeatable process to capture return on
tools, it's a fundamental shift in the way that work is investment, efficiencies and business impact is
done, and it can permeate every process in place — paramount for a successful center of enablement

it's essential that change management is top of mind




The solution

Unleash your organization’s full potential with the
Power Platform Center of Enablement

Key benefits

Drive innovation at scale through empowering your workforce with an
How a Low Code COE can impact your organization intuitive and integrated set of low-code tools
The Power Platform Center of Enablement (CoE) combines

our deep industry capabilities, services, and technology
experience with Microsoft’s intuitive and extensible low-code tools.
We bring a holistic approach to fuel innovation across

organizations to drive proven and defined outcomes.

Capture and realize value by turning great ideas into
transformative solutions that have real business impact

Citizen-led innovation is more than tools and tech - it's a hearts
and minds campaign and one that can fundamentally transform
both your culture and organization. We do not have a one-size
fits all approach around an operating model - our goal is to
develop one that is uniquely personal to you. This is not rolling
out a new set of tools that will only be replaced in a matter of
months or years - this is a cultural shift in embracing new ways of
working, challenging the status quo and fueling innovation from
within.

Maximize investment by leveraging a connected set of tools with over 650
pre-built connectors to leading business applications

Control and govern through tools that are natively built on Azure
and inherit enterprise-grade security, certifications, and
administrative controls




Case study

Leasing Document Extraction Automation

Challenge Solution Results
A Property Management client used a very manual  The solution was developed with the With 10K leases and 23K amendments
process to read, document, and review key terms Microsoft Power Platform utilizing a Canvas processed per year, this portal will save
across tens of thousands of leasing documents. App, Power Automate, Al Builder for the 40,000 hours per year and generate
Issues with current process were as follows: lease data extraction, and Dataverse as the ROI of $1.2M. There is an anticipated
* Inability to proactively detect unfavorable leasing backend. The solutior? had user role volume grth of 10% year over year
arrangements and terms management and various levels of approval and a potential to expand globally.
) . options for the users. The solution integrated  Besides hours savings there is savings
® Cycle times to review key terms from leases took . o
and automated the process of saving the seen on processing times as well as a
on average over a week . o ) . .
leases to SharePoint as well as automated significant increase in quality.
* Reporting on key data wasn't real-time enough to  the extracted values into the client's ERP
make decisions through standard connectors available in the

Power Platform.
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