Rethink the Future of Work and deliver an exceptional employee experience

in order to support hybrid work, fostering inclusivity and work-life balance.
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PwC helps you to identify your current needs and challenges of
= Your Company to improve employee Employee Experience and creates a holistic roadmap to start a * Analysis of target groups and stakeholders
thriving culture with engaged employees and inspiring leaders

wellbeing, motivation and satisfaction
which leads to optimized company culture

and reductioniofiemployee turmover and security policies to safeguard employee data

EORE confidentiality
= Your employees to access relevant

0° @
information more quickly, feel more [~ * Consultation on selecting appropriate

engaged to participate in decision-making solutions, implementation, customization and

i i : . . integration into existing systems and
E“Tcesses’ and to improve their work-life Understand the value of Define your operation  Frame your challenges as procgesses S
alance Employee Experience vision and identify first opportunities for design
use cases and identify first use cases

as well as existing systems and processes

= Ensuring compliance with privacy and

»= Your managers to better understand their
employees' needs and expectations,
increase transparency leading to improved

= Training and support for employees and
leadership, formation of cross-functional teams

SO T es e sl ool sherei e A, A = Development of continuous improvement
0 measures through regular feedback and data
i analysis to measure the business value of the
(1) Aclear understanding of the value and . i platform
capabilities of an Employee Experience Identify concrete areas . Create a strategic
Platform to be leveraged with : roadmap on how to start

(2) A clear vision and operating model to utilize the Viva Platform A . é your Viva Platform journey
the benefits of Employee Experience I‘

(3) First use cases and a holistic roadmap to =
start your journey
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