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Our data platform modernization jumpstart engagement helps you address these challenges. 
Through a high-intensity engagement comprising of assessment and hands-on execution, we 
ensure that you are armed with the knowledge to make the transition to the cloud with confidence.

Our Delivery Process


Accelerate your data platform modernization journey with confidence

Final Deliverables

Assessment report of up to 

, along 

with recommendations to 
fix them.

5 SQL databases
Fully operational and 
secure cloud environment 
for your SQL workloads.

Documentation of new 
environment: Scripts, 
credentials and any other 
knowledge transfer

Duration: 3 Weeks Cost: $25,000$

As IT and data management teams continue to face more demands for cost efficiencies, scale, 
reliability and security, they have started realizing that addressing all these imperatives is increasingly 
difficult with legacy and siloed systems.



Challenges with the current legacy environment and a growing need to take advantage of the Cloud 
means the question organizations are asking is not ‘if’’ but ‘how’ they should modernize their 
infrastructure?



Most organizations cannot just set-up new infrastructure for innovation and agility. They must work 
through, and around existing systems. Modernizing these systems, especially those which host data, 
can be complex and disruptive, with key concerns around strategy, execution process, performance, 
security, governance, and cost benefits of the new environment. 


Understand your 
data landscape and 
inventory SQL 
database assets and 
application stack.

Discover Assess and Prepare

 Conduct a technical 
review of the current data 
infrastructure to 
understand complexities, 
dependencies, licensing, 
and in-house expertise.

 Jointly explore Azure and 
design the Landing Zone 
for your workload.


Migrate

Implement the Landing 
Zone, convert source 
schema to work in the 
target, and migrate 
necessary schema, data, 
and objects, followed by 
data sync and cutover 
after testing. 

Train

Train the team on 
Azure Data Services 
and hand-off the 
platform to your 
team.
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