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Microsoft Viva Goals
Align your team'’s
goals to achieve results

Microsoft Viva Goals helps in aligning
your team'’s objectives to drive
successful outcomes




Enabling an
intelligent
enterprise

Through the innovative use of technology to
reimagine the possibilities for your business.

www.quadrasystems.net



http://www.quadrasystems.net/

Your trusted Microsoft partner s

20+ years as Microsoft Global Partner

Multiple Solution Areas & Specializations Winning with Microsoft! Moderrln Work
Winner/Finalist at oM entitlements

3000+ c_ustomers : : | ﬂSpI Fe fOF 19 yea I'S y
Across multiple verticals, representing the biggest
brands
- Securit
; : Solution Partner y
600+ Microsoft Certifications ST ' - 100K+ users
_ — Specializations . 10+ apps
Sales, Pre-Sales, Technical Certifications Azure Specializations
Infrastructure * Windows & SQL Server Migration D
Data & Al » Azure Virtual Desktop
Digital & App Innovation Adolption & Qhange Management
FastTrack Ready Partner Security | Mestings & Mesting Rooms @ Azure

* Teamwork Deployment
* |dentity & Access Management
« Information Protection & Governance

Among the first globally and top performing - AMM, CAF Ready

» Threat Protection . Specialized skills
* Managed Services
Elite Partner Status 360° Microsoft Skills — ——
, . . MWS Teamwork, Security, Meetings & Voice
Security and Compliance, Teams Meeting Room Azure DCM, DCX, AVD, Apps, Data & Analytics

Security Hybrid Zero Trust
Power Apps Custom App Development

Specializations

Accelerating customer outcomes . 7 MWS (first & only)
IP solutions and frameworks « 2 Azure




Award winning Microsoft services

Modern Work E Azure 2 Power Platform &

Teamwork & Collaboration » Datacentre Transformation : PowerApps custom
Meetings & Voice + Lift and Shift solutions & IP
IP Solutions & Custom Apps * SAP on Azure PowerApps consulting
SharePoint OOB Intranet & Customization » Virtual Desktops (AVD, Windows 365, Citrix and Custom solutions on Power Automate
NET app modernization on Teams VMware)
+ Data &Al

r'y

Security, Compliance, Identity & Management

Information Risk Management & Endpoint Security Identity & Access Cloud Security SIEM & XDR Security Posture
Protection Privacy Management

Microsoft Purview « Microsoft Purview - e Intune + EntraID: Governance, » Defender - Cloud, *  Sentinel *  Azure Security Center
Information Protection, Insider Risk « Defender - Endpoint, Protection & access Security Posture * Defender - Cloud, * Secure Score
Data Lifecycle Management, Comm Microsoft 365, |oT, *  Azure Key Vault Management, DevOps Endpoint, Office 365,
Management, Data Loss Compliance, eDiscovery, Vulnerability * Azure Firewall, Web App Identity, Cloud Apps,
Prevention Compliance Manager Management Firewall Vulnerability
Management, Threat
nleligence

Managed Services - MW, Azure, Security

auadra Diciecterate €3 Digital Transformation as a Service
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Create a purpose-
driven culture where
teams align to achieve
results

Microsoft Viva Goals
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Introduction to Viva Goals

Viva Goals is a goal-setting and management solution.

It enables individuals and companies to organize and track their goals through OKRs.

C

Provides visibility into company's strategic objectives.

+o

Displays how the projects you're working on relate to the key OKRs of your organization.

Stay up to date with connected data and automated reminders.

@ One key benefit of OKRs is encouragement to do less.
@ By focusing on only the most critical outcomes, organizations can increase the chance that those
outcomes will be achieved.
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OKRs in Viva Goals

Objective = What is to be achieved

Objectives are clear, inspiring goals. To sharpen focus, limit yourself to 5 objectives

Key Results = How we measure the objective

You should have 3-5 key results per objectives
Key results are your measurable outcomes

They should be ambitious but achievable, and quantifiable enough to lead to objective completion grading

Key Initiatives and Projects = Activities to get to the key results

Key Initiatives and Projects are activities which will help achieve measurable outcomes.
They are the individual activities whose execution will impact performance on the defined objectives.

Key Initiatives tend to be focused efforts spearheaded at the most senior levels in an organization, while
Projects, which are reflected in the Microsoft Viva Goals solution, are applicable throughout an organization.




OKRs Alighment

N CJ Company-Level Objective
v @ Company-Level Key Result
=1
M [l] Company-Level Key Initiative

v @ Department-Level Objective

v @ Department-Level Key Result

1=
{l] Department-Level Key Project

Viva Goals provides a single, secure
repository for goals across the organization,
connecting team goals to employees’ daily
work with easy-to-use updates, reporting,
and integrations.

Preview of how your OKRs could look in Viva Goals:

N @ Achieve record revenues while increasing profitability

|:::| Hit quarterly revenus of over $10M
C:j Increase gross profit margin from 50% to 60%

N @ Build a world class sales team

AT

{43 Hire 10 top sales execs

Wy

Y

o
=5 Implement new expense approval process
L)

Outcome-driven goals help teams align
to strategic priorities and deliver
measurable results.




Progress and Status

On track

Actual: 70%
Expected: 80%

Apr13

70%
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* Actual Progress:

Indicated by the progress bar itself and the % denoted against it.
You will also find the actual progress percentage right below the
progress bar as well.

+ Expected Progress:
Indicated by the grey vertical line on the progress bar.

Sales objectives

Sales Objective
Close 30 new deals

Sales Key Result
Reach out to 100 potential new customers

Sales Key Result

Schedule 50 in-person meetings

Sales
Close 30 new deals



Manual Check-ins

Increase revenue to $1 million this quarter
O

sdles

;:Icrse 30 new deals
O

Marketing
Post 60 ads to increase reach
O
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Check-ins are updates vyou
make to share progress on your
OKRs. When vyou update
progress on a Key Result, it
automatically updates the status
of the parent objective(s) as
appropriate.

Transparency: A core tenant of
OKRs is that anyone can view the
goals and progress at any level of
the company, from CEO to
individual contributor, fostering
accountability and collaboration.
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OKR Status

Y

B = & @

g

Status will be calculated based on the progress updates of that specific objective or key result

If all the key results of an objective have 'Postponed’ or 'Closed’ as the status, then the parent objective's status
will automatically be marked as 'Postponed’ or ‘Closed’ respectively irrespective of the Progress %

The default progress ranges within Viva Goals

A progress bar customization setting using which admins can override the current automatic scoring system.

If (Expected Progress - Aggregate Progress > 25%), then At Risk

If (Expected Progress - Aggregate Progress > 0% & <=25%), then Behind

If (Expected Progress - Aggregate Progress <= 0%), then On Track



Organizational goal-setting with Viva Goals

Visibility

Line of sight into what teams are working on
and what progress is being made, surfacing R —
dependencies / roadblocks & reducing silos €. o vivaGeals rome s @ vacoasaaminporaic G @ 0

J:P
Acivin Quadra Systems v @ Admin Quadra # © Fallow | ~
@ O. Search OKRs  Projects Dashboards  Activity
Focus B © o= > Time Prods Pevious v v B vewopons v @ ceon: * [
s 28 Teams
. . g . y . 8‘3 Users > Summary 397.92K% ®
Defined prioritization of team's goals with
g [E] Feed S Title Ovmer Team Status and progress Last updated  Last check-in note
clear ownership of those across the team, & & s >
. . . . - v @ [t eer P arme Fea ke ch o lan oot © g o . Quadra Syste On Track 159M% ® 3mo Mo check-in notes
often 3 to 5 objectives or missions perteam . o @ B
& £ lmen e @ @ Achieve an NPS of 9 out of 10 from our customers B rdeletonce @ Qada Syt On Track | 45% A 3mo  Nocheck-in notes
Viva Insights @MyOKRs ms Measure as 100% complete
,gm'; @ R @ Increase customer retention to 98%

Quadra Syste At Risk ‘ 15%. A 3me  Nocheck-in notes
Adaptability £ g B AW mecwiteer @ ]

&2 Sales OKRs
Take 2 new products and services to the new and AD' Allan Dey... @ Quadra Syste On Track ‘ A4TIM% 1h No check-in notes

existing customers ms Measure as 100% complete

Faster and better decision-making based
on dynamlC I’eal-tlme data aﬂd UpdateS > @ Successfully implement OKR methodology AQ Admin Qu. @ 2:.3(1@ Syste Mt:::j:?;%cmmm \ = P — No check-in notes
from integrated tools.

> @ Prioritize employee training to minimize errors and AQ) Admin O @ Quadra Syste At Risk ‘ 66% P 3mo No check-in notes
o L min Qu...
maximize productivity ms Measure as 100% complete
o) Research and improve customer satisfaction Quadra Syste 7% No check-in notes
> @ p T v Behind | ? 3mo

Alignment ® ms Nesure 10 compie

[&

Ensuring that leaders & teams are aligned to
the right purpose and workstream &
communicating on connected goals




How Viva Goals helps,

from strategy to execution

Con nect empl_oyees to Microsoft Teams Q Search e
organizational goals with
increased visibility and

alignment RS N @ Admin Quadra # @ Follow | ~

‘ Viva Goals Home  About ﬂaji VivaGoalsadminportal e (G (@ L1 e

9 Q Search OKRs Projects Dashboards  Activity
) Explorer > ) ) . : 3
3 Time Period: Previous v coo View Options v @ Close OKRs Add Objective
== &% Teams
8‘3’ Users > Summary 397.92K% @
% (E) Feed > Title Owner Team Status and prograss Last updated  Last check-in note
calis @3 Admin
v ((E) o esrmr e © Tg ) Quadra Syste 0T | 1.59M% P 3me Mo check-in notes
AQ) AdminQu.. @
B “ Pinned me Measure as 100% complete
Human Resource OKRs
o — M a nage, traC k, a nd Sha re (9 bgb @ Achieve an NPS of 9 out of 10 from our customers AV Adele Vance @ Quadra Syste On Track | 45% 2 3me No check-in notes
v — f s @ My OKRs me Measure as 100% complete
vz your team goals from one "
. Quadra Systems OKRs
’ — Centra[ Secu re locatlon @ @ Increase customer retention to 98% Quadra Syste At Risk | 15% 2 3mo No check-in notes
' AW/ Alex Wilber [iz))
b% Accounting and Finance... ms Reach 98%
&2, Sales OKRs
Take 2 new products and services to the new and Quadra Syste 4.77TM% 3 No check-in notes
: tP AD| Allan Dey... @ yS On Track | ih
28 gxisting customers me Measure as 100% complete
3) Successfully implement OKR methodolo Quadra Syste - No check-in notes
> © 'y Impl gy AQ Admin Qu.. @ S Not Started | P —
ms Measure as 100% complete
> @ Prioritize employee training to minimize errors and AQ Admin O @ Quadra Syste At Risk | 66% r) 3mo No check-in notes
maximize productivity i S ms Measure as 100% complete
3) Research and improve customer satisfaction Quadra Syste i 7% 3 No check-in notes
> @ P AQ Admin Qu.. @ - S Behind | ? 3mo

Bring goals into the flow of ®
everyday work with
integrations into your <
existing toolset




Manage, track and share your team

goals from one central, secure location

« Create, approve and review your e

Relecloud ¥ ® Contoso s /¥ summary email 2
l . t. OKRs Projects Dashboards Updates
t Q_ search
eam goa S across your Organlza |On (R Home Period: Q3 FY23 @ share viewoptions (I} < <2 QBN AR Sect taams, merbere
with the right rhythms of business 0 e c —
® Explorer > (@) Double annual revenue in order to create a proftable and sustainable company Hello everyone,
83 Users

As we approach the end of the quarter, | wanted to provide an

] &% Teams > @ Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer follc  update on our progress towards achieving our OKRs. | am happy
« Share an roadcast your teams goa[s 10 eport that we are making good progress acros al the

v Pinned objectives.
. . . > (7 Build aworld class company culture to attract and retain the best employees
with easy export into PowerPoint o @
) 696 Sales OKRs We have successfully delivered several new customer scenarios,

including a new onboarding experience for new users and an

C u Sto l I l iza b l_e d a S h b O a rd S a n d @ Contoso OKRs A @ Uriderstand odr customers and shalyd theic behavior updated checkout process that has led to an increase in

completed transactions. Our product and design teams have
&% Marketing OKRs been working hard to improve the customer experience, and our

R . . > (@75 Build aworld class company culture to attract and retain the best employees efforts are paying off.
broadcasting feature to share in email - i

Our business performance has remained strong, with an increase
in both revenue and customer retention. | encourage you to
remain focused on our OKRs, as they will guide us in achieving

- Protect your data with built-in security e
and data privacy controls

> OKRs

. Aadi Kapoor «




Alignment across all levels of the organization

Provide clarity and visualize how all levels
of the organization are connected on their
strategic priorities across company goals to
team and individual goals

D@ DARRQDLO @

»

Contoso Q3 2023 Objectives

@ contoso

@ Contoso operates as an efficient, inclusive team
within ACME

Q32023 - @9 Ontrack 3%

@ contoso

@ Contoso deliver value and delight to customers

Q32023 - @ Ontrack  74%

@ contoso

@ Contoso is a growth engine for ACME

Q32023 - @ At risk 12%

@ contoso

@ Contoso becomes a category leader in the OKR
market

a3 2023 - @ Behind 40%

s 4

@ contoso

@ 20 Customers have greater than 100 Activated

Seats
Q32023 - «. On track 66%
& Cxp
o ish NPS methods and baseli
Q32023 * «o On track 74%
@ Ccontoso

@ Create definition of value and establish baseline

a32023 - (P Ontrack  78%

@ Ccontoso

@ Complete GA milestone on 8/1

Q32023 - a At risk 22%

@ contoso

9.27 - Execute on comms to all Contoso
=" customers

a3z - @ Ontrack  74%

s 3

& Individual - 100% v +

Customer migration strategic and ope!
= plan for migrating customers

Q32023 - u 843 On trac

S Individual

Post - GA Customer experience refiner

Q32023 + w6 On trac

& Individual

Contoso SME playbook creation

Q32023 - @ On trac

& Custome Experience

€ Establish NPS method and measure ba

Q32023 - @ Not st



Keep everyone in the loop

Update team members when new goals
activity occurs in a timely manner,

when new goals get created, or when
existing goals make progress with a one-
click broadcast or export goals status to
team presentations or business reviews
in PowerPoint and Excel

Viva Goals
Relecloud

Q_ search
@ Home

O Notifications

@ Explorer

Oo
oo Users

696“ Teams

v Pinned
. My OKRs
696 Sales OKRs
@ Contoso OKRs
696 Marketing OKRs

= Ruth Bentson's OKRs

‘ Aadi Kapoor

@ Contoso Q v
OKRs Projects Dashboards Updates

Period: Q3 FY23 v @ Share View options

]
=
@

Q@

Double annual revenue in order to create a profitable and sustainable company

Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer follc

Build a world class company culture to attract and retain the best employees

Understand our customers and analyze their behavior

Build a world class company culture to attract and retain the best employees

G Summary email 7

&3 @ Allcontoso members X Select teams, member

Contoso monthly business review
Hello everyone,

As we approach the end of the quarter, | wanted to provide an
update on our progress towards achieving our OKRs. | am happy
to report that we are making good progress across all the
objectives.

Highlights:

We have successfully delivered several new customer scenarios,
including a new onboarding experience for new users and an
updated checkout process that has led to an increase in
completed transactions. Our product and design teams have
been working hard to improve the customer experience, and our
efforts are paying off.

Qur business performance has remained strong, with an increase
in both revenue and customer retention. | encourage you to
remain focused on our OKRs, as they will guide us in achieving
our company’s goals. Thank you for your continued efforts
towards these objectives.

> OKRs

B I U § 9 oo Proview Cancel Send



Set up data integrations with 30+ of the
most popular apps to automatically
update the check-ins to always have the
most accurate representation of goals

progress

[

Daisy mentioned you in a
check-in on an objective

Ruth created a new objective
and assigned it to you

You have objectives that
need check-ins

Cecil lked your check-in
note

= ¢ vivaGoals

(1) Increase the 'positive experience' survey score by 12 S (- chock in

Details
) When: Q3 2021 & Type: Team (Design)
@ Owner: Leah Stevens B Aligned to: Grow revenue $12m in FY
Progress & Status
On track 0%
///.
5’, Updated manually () Last updated: 2 days ago
Aligned to this objective
{1} Win 1,000 deals worth $10M in bookings by 12/31/17 Behind

Activity
O Daisy Philips updated status and made a check-in

920 Bohind At risk

We are just about 10 our target! Big credit 1o Aadk Kapoor for
his work getting us to market. Over the next week we will be

terating on a few new expenences which | will outline below

Major risk for us not achieve our target are things like not

seeing the end result in time or not dong enough work

Next week's metric review meeting will be when we know ouwr

final number and can close it out

@ Cecil Folk commented

Amet minim mollit non deserunt ullamco est s aliqua dolor do
amet sint. Velit officia consequat duis enim velit mollit

Exercitation veniam consequat sunt nostrud.

s risus eget uma molks ormare vel eu leo. Nullam id

oh ultricies wehicula ut id elit

consectetur purus sit amet fermentum. Morbi leo

ac consectetur ac, vestibulum.



Simplified goal-setting and check-ins

with next-gen Al

* New Teams Q < > Q. Search & ) . .

n{’} = ¢ vivaGoals coo -

Ea Relecloud ~ 2 Product (@) Follow & Copilot rreview 52
Q Search OKRs Projects Dashboards

200
0] — | generated these OKRs from your document 2023

Generate goals recommendations | @ oplorerviews —cE W Busnss
from existing strategy documents, refine B e @ e sngsmant s

é%ﬂ Teams satisfaction

suggestions with conversational Al, and & Y —

Pinned

publish progress summaries based 9§ mom @ oo S o 10102
on contextual data with Copilot T & rosaoms

@ Relecloud OKRs @ Improve our product's usability

696 Sales OKRs @ Reduce number of support tickets from
b 120/month to 30/month

. Aadi Kapoor's OKRs /fmonth to 30/mon
@ Reduce number of steps in check out

You don’t have any OKRs in Q3 FY23 process from 9 to 6

Help me generate new OKRs

Create OKRs from a document Make these OKRs more ambitious

Suggest initiatives for these OKRs | | Publish | |G
See OKRs in all time periods



Bring goals into the flow of everyday work

with integrations into your existing toolset

« Access, check-in and communicate your goals via
the Viva Goals app and within chat for Microsoft
Teams.

« Automatically update your goals with data
integrations into your performance, task and
project management applications.

« Integrations include both Microsoft and non-
Microsoft applications.

G Azure DevOps

I\/Ilcrosoft Teams o Microsoft Planner

P

Microsoft Power
Bl Microsoft Project

Ny, Microsoft

V Dynamics 365

+ data integrations into
other business solutions
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Thank You




	Default Section
	Slide 1: Microsoft Viva Goals  Align your team’s  goals to achieve results
	Slide 2: Enabling an intelligent  enterprise
	Slide 3: Your trusted Microsoft partner
	Slide 4: Award winning Microsoft services
	Slide 5: Microsoft Viva Goals
	Slide 6: Introduction to Viva Goals
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Organizational goal-setting with Viva Goals
	Slide 13: How Viva Goals helps,  from strategy to execution
	Slide 14: Manage, track and share your team  goals from one central, secure location
	Slide 15: Alignment across all levels of the organization
	Slide 16: Keep everyone in the loop
	Slide 17: Goals integrated in your existing flow of work 
	Slide 18: Simplified goal-setting and check-ins  with next-gen AI

	Viva Goals Offer Sample
	Slide 19: Bring goals into the flow of everyday work  with integrations into your existing toolset 
	Slide 20


