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Contact info 
Address:1b Road 256, behind Grand Mall,  

New, Maadi, Cairo Governorate 

Land line: 0225195512 

Mail: info@qualidev-tech.com 
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http://www.qualidev-tech.com/


 

 

 

1. Objectives 

• Evaluate the current application landscape. 

• Align applications with business objectives. 

• Identify gaps in functionality, performance, and compliance. 

 
2. Key Goals 

• Understand Current State: Inventory applications, architec-

ture, and dependencies. 

• Align with Business Needs: Ensure applications support pro-

cesses and deliver ROI. 

• Optimize Efficiency and Cost: Recommend modernization 

strategies (retain, rehost, replatform, replace, retire). 

• Improve Security and Compliance: Validate licensing and reg-

ulatory adherence. 

• Support Strategic Decisions: Provide roadmap for integration 

and scalability. 

 
3. Benefits 

• Reduced operational costs. 

• Enhanced security posture. 

• Improved resource utilization. 

• Clear modernization roadmap. 

 
4. Typical Deliverables 

• Application inventory and classification. 

• Fit-gap analysis. 

• Architecture diagrams and dependency maps. 

• Optimization and migration recommendations. 
 


