
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Title: Business Application POC 

Company Name: qualidev 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contact info 
Address:1b Road 256, behind Grand Mall,  

New, Maadi, Cairo Governorate 

Land line: 0225195512 

Mail: info@qualidev-tech.com 

 

qualidev-tech.com 

http://www.qualidev-tech.com/


 

 

1. Validate Feasibility 

o Demonstrate that the proposed solution 

can technically work within the existing in-

frastructure. 

o Confirm compatibility with current sys-

tems and technology stack.  

2. Reduce Risk 

o Identify potential challenges early (integra-

tion, performance, compliance). 

o Avoid costly mistakes by testing assump-

tions before full investment.  

3. Gather Stakeholder Confidence 

o Provide tangible evidence to decision-mak-

ers and investors. 

o Build trust by showing a working model 

aligned with business objectives.  

4. Collect Feedback 

o Engage end-users and stakeholders for us-

ability and functionality insights. 

o Refine requirements based on real-world 

interaction.  

5. Define Success Criteria 



 

 

o Establish measurable outcomes (perfor-

mance benchmarks, cost savings, user 

adoption). 

o Use these metrics to decide whether to 

proceed with full implementation.  

 

Benefits 

• Cost Efficiency: Avoid unnecessary investment 

in unproven solutions. 

• Improved Planning: Identify gaps and refine ar-

chitecture before scaling. 

• Faster Buy-In: Accelerates approval for larger 

projects by demonstrating viability.  

 

Typical Deliverables 

• Functional prototype or demo environment. 

• Technical feasibility report. 

• Risk and compliance assessment. 

• Recommendations for next steps (scale, mod-

ify, or abandon) 

 


