
AI- Powered ERP Transformation Journey

From AI - Ready to Autonomous — your path to an 
intelligent, self - optimizing enterprise

Quisitive helps organizations evolve their ERP from automation to intelligence —and ultimately to 
autonomy. Through a tiered approach built on Microsoft Dynamics 365 Finance & Supply Chain 
and Microsoft AI, Quisitive enables businesses to modernize faster, work smarter, and operate 
continuously with minimal manual effort.

The Vision: From Visibility to Autonomy
Many organizations continue to struggle with disconnected business processes, delayed insights, 
and manual interventions that limit agility and performance. Finance, supply chain, and 
operations teams often react to problems after they occur —rather than preventing them.

Quisitive’s AI - Powered ERP framework addresses these challenges by transforming Microsoft 
Dynamics 365 into a predictive, adaptive, and self - optimizing platform, guiding you through a 
proven three - stage journey toward intelligent, autonomous operations.

AI- Ready AI- Native Autonomous ERP

STEP 1 

AI–Ready ERP
20 - 24  Week s

STEP 2 

AI–Native  ERP
12- 14 Week s

STEP 3 

Autonomous ERP
18- 20 Week s

Establish your intelligent foundation
Deploy Dynamics 365 Finance & Supply Chain with 

built - in AI and predictive dashboards

Result: 30 % faster close cycles, 20 % less manual reporting, 
and a platform ready for copilots

Activate Copilot and intelligent agents
Enable Microsoft Copilot and Quisitive AI Agents to 
automate forecasting, procurement, and exception

Result: 25 –40 % productivity gains and faster, data - driven 
decisions.

Achieve self - optimizing operations
Deploy autonomous agents and predictive 

automation for touchless Procure - to- Pay, Order - to-
Cash, and Issue - to- Resolution workflows

Result: Up to 70 % fewer manual tasks and real - time 
adaptive performance

• Accelerate Modernization –  Move from legacy ERP to AI - enabled Dynamics 365 faster.

• Drive Intelligent Productivity –  Empower users with Copilot and contextual insights.

• Enable Touchless Operations –  Automate end - to- end processes with autonomous agents.

• Continuously Optimize –  Improve performance through real - time data and AI.

Key Benefits



Your Autonomous ERP Journey

• Modernize legacy 
systems with 
Dynamics 365 Finance 
& Supply Chain.

• Configure industry -
specific templates and 
core financials.

• Enable predictive 
dashboards and 
baseline AI insights.

AI- Ready ERP 
Foundation

Step 1

Week 1 - 20

• Activate Microsoft 
Copilot and Quisitive 
AI Agents for 
forecasting, 
procurement, and 
exception handling.

• Embed AI into daily 
workflows to guide 
users and accelerate 
decisions.

• Deliver Copilot 
adoption analytics 
and user training.

AI- Native 
Enablement

Step 2

Week 21- 34

• Deploy Autonomous 
Agents for touchless 
Procure - to- Pay, 
seamless Order - to-
Cash, and predictive 
Issue - to- Resolution.

• Integrate IoT and real -
time data for self -
adjusting 
performance.

• Establish continuous 
optimization loops 
through predictive 
automation.

Autonomous
 ERP

Step 3

Week 35 - 54

• Measure ROI and 
operational impact 
across business units.

• Expand automation 
scope to new regions 
and processes.

• Maintain a learning, 
adaptive ERP that 
evolves with your 
business.

Continuous 
Improvement & Scale

Step 4

Week 55 - 60+

Your Project Team

Start Your AI - ERP Journey
Modernize, automate, and evolve your business toward autonomy with Quisitive’s proven roadmap and Microsoft 
technology.

Contact Us. ask@quisitive.com  

Why Quisitive
• Microsoft Solutions Partner for Business Applications and Data & AI

• Proven expertise in Copilot enablement, AI agent orchestration, and ERP 
modernization

• Exclusive AI Agent Library for finance, supply chain, and operations

• Deep collaboration with Microsoft’s Biz Apps & AI engineering teams

• Trusted by enterprises to deliver measurable transformation and ROI

Investment $85 ,000 –  $650,000
(Actual pricing varies by process scope, number of copilots or 
agents deployed, and data - integration complexity )
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AI Delivery Agents automate documentation, configuration, and validation tasks, enabling Quisitive experts to focus on soluti on design and business outcomes.

Achieve touchless operations and measurable performance gains through Quisitive’s autonomous, data - driven ERP model.
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