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Quisitive Al Operations Services

Operationalize Al securely, efficiently, and at scale

Most enterprises have started experimenting with Al, but
few have turned those experiments into real business
outcomes. Data is scattered, governance is inconsistent,

and costs rise without clear accountability.

Quisitive’s Al Operations Services provide the structure,
governance, and expert support enterprises need to
manage and scale Al with measurable results. Our services
combine hands-on advisory, proactive monitoring, and the
Airo™ Al Workspace to turn Al from experimentation into

secure, production-grade operations.

Why Al Operations Services Matter

Al isn’t failing - it's stalling. Many enterprises can’t scale
beyond pilots because data is fragmented, compliance is
complex, and internal teams are overstretched. Building
an in-house Al operations team can cost over $1 million a
year (CompTIA & ZipRecruiter, 2025).

Quisitive delivers the same strategy, governance, cost
control, and 24x7 monitoring in a managed model -

giving you full capability without the hiring burden or risk.

With Quisitive, you can:

> Prevent stalled projects and “shadow Al”

> Conftrol spend through proactive monitoring and

remediation
> Maintain governance and compliance from day one

> Keep pace with Microsoft’s fast-evolving Al ecosystem
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Business Problems We Solve

> Pilots stuck in proof-of-concept limbo without a

roadmap for production

> Fragmented or stale data undermining Al accuracy

> Limited internal capacity to build, monitor, and evolve

agents
> No KPI-level visibility into cost, RO, or usage trends

> Missed opportunities to integrate Microsoft Copilot,

Azure Al, and Fabric efficiently

How It Works

1. Define & Align - Establish business goals, roadmap,

and governance frameworks.

2. Ready the Data - Ensure sources, access, and

compliance guardrails are in place.

3. Build & Deploy - Execute prioritized use cases, agents,

and integrations.

4. Monitor & Optimize - Track performance, enforce

policy, and evolve alongside Microsoft’s Al ecosystem.

Quisitive’s managed model gives enterprises a continuous

cycle of innovation.
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Al Services Packages to Suit Your Needs

Airo™ Al Workspace
Unified Al workspace built in Microsoft Azure with governance and security guardrails.

Dedicated Al Strategist & Customer Success Manager
Strategic account management, roadmap planning, and governance guidance.

Strategic account management, roadmap planning, and governance guidance.
Workshops and planning sessions to align Al goals, data readiness, and compliance.

Quarterly Al Workshops
Strategy reviews on cloud spend, governance, and optimization.

Workspace Configuration & Onboarding
Setup and enablement of Airo within your Microsoft environment.

Monitoring & Reporting
Monthly usage and cost reports with policy validation.

Monthly Governance Review of Data
Ensures data and Al usage align with security and compliance standards.

Quarterly Optimization Recommendations
Strategic guidance to improve efficiency, accuracy, and adoption.

Weekly Roadmap Status Meetings
Regular updates on progress, adoption, and new opportunities.

Monthly Al Tactical Sessions
Deep dives on use-case development, Al data security, and compliance.

Cost Optimization & Remediation
Proactive cost monitoring and targeted efficiency improvements (15-30% savings).

Reusable Prompt & Agent Libraries
Shared, versioned Al components to accelerate productivity.

Monitoring as a Service (EverWatch)
Continuous performance monitoring, policy validation, and alerting.

24x7 Incident Response & Resolution
Around-the-clock response for critical Al and Azure resources.

Al Operations Monthly environment reviews with budget alerts, performance reporting, and issue tracking -
plus ongoing insight collection from real Al use cases, including user feedback and operational metrics.

Innovation Credits (Hands-On Assistance)
Prompt engineering, Ul updates, agent development, and new deployments.

*Billed annually, minimum three-year term agreement.

INCLUDED WITH EVERY PACKAGE: AIRO + Al SERVICES
Airo Al Workspace

> Unified Al workspace deployed Airo
inside your Azure tenant

> Governance, security, and audit Start fast:
Prebuilt use-cases, connectors,
and guardrails deliver your first

production win in 30-60 days.

controls built in

> Shared workspaces, reusable prompt

Built for teams:

libraries, and agent templates for Shared workspaces, role-based

. access, reusable prompts, and

collaboration review queues drive collaboration.

) ) ) Governance day one:

Together, Airo and Al Services deliver an Default data boundaries, approval
. . flows, and audit logs mapped to
enterprise-ready Al foundation: secure, your compliance requirements.

efficient, and scalable.
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Advisory &
Cost Control

$17,700/mo*

Fully
Managed Al

$33,000/mo*
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Up to 10/mo

Al Services

Spend control:

Budgets, rate limits, usage alerts,
and monthly cost tuning across
Azure and model APIs.

Reliable operations:
Continuous monitoring, incident
handling, and model/prompt
lifecycle management to keep
solutions improving.

Proven outcomes:

KPI dashboards, value reviews, and
a business-aligned roadmap driven
by an Al Strategist.
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Why Organizations Choose Quisitive
> Airo Al workspace to launch/scale use cases fast

> Secure by design implementation for custom Al
solutions and emerging Agentic Al identities

> Microsoft-first patterns for Copilot, Copilot Studio, and
Azure Al with built-in governance

> Agent Factory to design, build, and improve Al agents
continuously

> Data-first approach with governed connectors and
high-quality retrieval

> End-to-end support from proven experts

Proving Al’s Value in Your Business

We measure success in business outcomes, not just usage
stats. Every Al Operations Service engagement tracks
clear, verifiable results, including:

> Time to Value: Weeks from kickoff to first verified
result

> Productivity Hours Returned: Measurable hours
saved each month

> Cycle-Time Reduction: 20-40% faster on key
processes

> Cost per Assisted Outcome: ROI that improves
with scale

> Task Automation Rate: Real automation, not just
activity

Start Delivering Al Results in Weeks

Email ask@quisitive.com or visit quisitive.com/Al-Operations-Services to turn

Al potential into measurable business outcomes.
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