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Copilot Agent Quick Start
Accelerate your first Copilot agent and build a scalable foundation for future automation 

Organizations want to rapidly adopt Copilot Studio but often lack clarity on where to start, how to build responsibly, and how to 
scale sustainably. Quisitive’s Copilot Agent Quick Start gives your team hands-on experience, delivers your first working agent, 
and equips you with the roadmap, governance, and skills to confidently expand your agent portfolio.

How It Works

1 Design Lab: Explore, Prioritize, Align
Our experts facilitate targeted workshops to identify high-value 
agent opportunities, evaluate feasibility, and select the ideal MVP 
use case. This includes problem inventory, customer journeys, data-
fit review, and prioritization of top contenders.

2 Copilot Studio Deep-Dive and Demo
Your team receives a guided tour of Copilot Studio: topics, prompts, 
grounding, connectors, plugins, packaging, security fundamentals, 
and the “Art of the Possible.”

3 Responsible AI & Governance Framework
We establish the principles, controls, and safety features that will 
guide your ongoing Copilot agent development—covering privacy, 
DLP, exception paths, escalation, and governance guardrails.

4 Live Prototyping & Build-Along Sessions
Quisitive works with your data and documentation to design, 
prototype, and build your first Copilot agent. Activities include:

	> Designing conversation flows (up to 6 intents/topics)

	> Configuring fallback & human handoff

	> Connecting up to 2 knowledge sources

	> Implementing up to 2 system integrations

	> Developing prompts, grounding, and telemetry

5 Roadmap, Review & Enablement
We conclude with a full project summary, agent demonstration, 
success metrics, and a prioritized roadmap for future agents.

Deliverables
	> Fully functional MVP Copilot agent

	> Project summary & roadmap with 
recommended next steps

	> Governance guidance for secure 
scaling

	> Hands-on enablement for future 
agent development

Timeline & Investment
Length: 4–6 weeks

Cost: $45,000  
(eligible for Microsoft funding)

Ideal for:
Business decision makers, 
CIO, CTO, IT leadership, and 
innovation teams seeking 
rapid Copilot adoption with 
strong governance, practical 
training, and measurable value 
from their first agent.
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