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Copilot for M365 Adoption
Transform Your Business with AI-Driven Solutions

A new era of work has arrived. Artificial intelligence (AI) can transform your business by 
streamlining tasks, enhancing collaboration, and doing it all faster. Microsoft 365 Copilot 
can help you achieve this. 

Overview
Quisitive’s Copilot Adoption Program offers to help you unlock the full potential of 
Microsoft 365 Copilot through effective change management. Our program enables 
employees via proven communications and training to ensure a seamless integration 
of Microsoft Copilot into your organization. This offering is perfect for organizations 
looking to deploy and realize value from Copilot for Microsoft 365 licenses.

What You Get

70% of 
Copilot users 
said they were 
more productive 
Microsoft’s Work Trend  
Index Report

 1 Envisioning & 
Planning

• Envisioning
• Communications & Training Planning
• Success/Goal identification

 2 Preparation & 
Setup

• Use Case Discovery 
• IT Working Session Center of Excellence Prep and Setup* 
• Change Champion Communication and Training Planning

 3 Early Adopter  
Rollout

• Change Champion Communications and Training**
• Early Adopter Communications and Trainings

 4 Early Adopter  
Assess & Optimize

• Survey and Metrics Analysis 
• Early Adopter Remediation 
• Org-wide Rollout plan optimization

 5 Org-Wide Rollout   
(Full offer only)

• Org-wide Communications and Trainings by wave 
• 3 waves

 6 Sustainment & 
Improvement   
(Full offer only)

• Continuation of Center of Excellence
• Continuation of Change Champions 
• Final Survey and Metrics Analysis  

*Setup not included in Baseline. **Not included in Baseline.
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Copilot Adoption Program Options

Get Started Today! 
Contact us to learn more 
about how Quisitive can help 
you unlock the full potential of 
Microsoft 365 Copilot.

Baseline Baseline+ Baseline+ Full
Envisioning & Planning

Preparation & Setup

Early Adopter Rollout

Early Adopter Activation

Early Adopter Assess & Optimize

Center of Excellence Activation

Org-wide Rollout

Sustainment & Improvement

6-8 weeks 10-12 weeks 20 weeks
$55k $120k Custom pricing

Poor Fair Good Excellent

100

80

60

40

20

0

3x

7x

13%

39%

73%

88%

Correlation of Change Management Effectiveness with Meeting Project Objectives

©2023 Prosci, Inc. Source: Research Hub

https://quisitive.com
mailto:ask%40quisitive.com%0D?subject=

