
In a world that requires an increasingly 
rapid response, companies are 
realizing the urgent need to evolve their 
technological capabilities, from their 
infrastructure, to applications and data 
practices. Quisitive Velocity enables 
predictability and transparency for 
initiatives that deliver cost-effective, 
high-quality technological capability 
advancement, providing businesses 
with technology-empowered agility 
to respond ever-changing market 
demands. 

At Quisitive, we’re not just familiar 
with helping companies boost their 
technology abilities — we know what it 
takes to envision the art of the possible 
and make it a reality.   

With deep roots in technology 
transformation and enablement, we 
have expertise across the necessary 
development, data, and infrastructure 
solutions to help you achieve new goals. 
As a company that has transformed 
and evolved to meet market demands, 
we understand that in order to get to 
market faster, teams need the ability to 
be innovative and friction points need to 
be removed. 

Velocity Program for
Application Development 
Driving software success with best-in-class tools and teams 

Quisitive Velocity will provide your organization with the right guidance to adopt 
the architecture and design patterns, with the best practices for development 
and processes designed to increase the effective output of development 
teams for product development or longer-term development needs. The goal 
is simple: provide a consistent, measurable, and effective team to consistently 
deliver so that organizations can meet their desired goals. Quisitive answers 
this call through the Velocity Program for Application Development, which is 
designed to provide the transparency, measurability, and predictability in the 
development process to help organizations de-risk new product development. 

Quisitive achieves this by: 

d	 Providing a dedicated, experienced Agile team of developers focused  
on your product and who work directly with the client’s team. 

d	 Committed and measurable development velocity constantly  
reviewed and reported 

d	 A predictable cadence of development and delivery 

d	 Transparent communications from our team regarding development 
timelines and processes 

d	 Cost savings realized through faster development timelines 

d	 A decreased development timeline provided by our blended offshore  
and onshore teams that can work around the clock 

d	 Joint Risk/Reward 

d	 A toolkit and defined process that your internal teams can use in the future 

QUISITIVE.COM

https://quisitive.com/


The Velocity Program Timeline

Learn More
Quisitive.com/Velocity 

Foundation

Baseline

3 Weeks

6 Weeks (T&M)

12-24+ Weeks
 Fixed Fee per Sprint

VELOCITY TEAM
Solution Architect 
PM/Scrum Master 
Business Analyst 
UX Designer 
Infrastructure Architect 

VELOCITY TEAM
Solution Architect 
PM/Scrum Master 
Business Analyst 
UX Designer 
Infrastructure Architect 
Developer(s) 

ANATOMY OF A SPRINT

VELOCITY TEAM
Solution Architect 
PM/Scrum Master 
Business Analyst 
UX Designer 
Infrastructure Architect 
Developer(s) 

THE VALUE OF VELOCITY
d	 Known Agile Team
d	 Committed Velocity + Quality
d	 Predictability
d	 Transparency
d	 Cost Effective
d	 Work Around the Clock
d	 Joint Risk/Reward
d	 Toolkit + Process

DELIVERABLES
2-3 Weeks Backlog
Design Direction
Style Guide
Source Control
Pipelines

Definition of Done
Test Strategy
Ceremony Training
RACI
Sprint 1 Plan

TIMELINE START

SPRINT 1

SPRINT 4

SPRINT 2

SPRINT N…

SPRINT 3

Baseline Scorecard
Velocity Contract

QUISITIVE.COM

https://quisitive.com/velocity/
https://quisitive.com/

