WINDOWS 11 UPGRADE PLANNING & quorum

5-DAY ASSESSMENT

SEAMLESS TRANSITION TO WINDOWS 11:
EXPERT-LED UPGRADE PLANNING WORKSHOP

Our Windows' 11 Upgrade Planning workshop is a comprehensive 5-day engagement led by an
experienced Quorum Consultant and Project Manager. The workshop is designed to help
organisations transition from Windows 10 to Windows 11, leveraging modern device
management approaches with Microsoft 365 Intune. The key deliverable is a high-level design
document that outlines tl urrent state, future state, and migration strategies for a seamless
upgrade. Additionally, we Will demonstrate how utilising systems like Microsoft 365 Intune can
future-proof your organisation, providing greater control, flexibility, and security.

Many organisations are on Windows 10 and hybrid working, they’re adopting new approaches to
managing end user compute devices. With Microsoft 365 Intune, you can adopt this approach to
simplify management, improve security, provide a better user experience, and lower the TCO.

WHO SHOULD ATTEND?

This workshop is ideal for IT professionals, system administrators, and decision-makers in

organisations that are currently using Windows 10 and are looking to upgrade to Windows 11. It is -
particularly beneficial for those responsible for managind end user devices, ensuring security, and °
improving user experience. The workshop is valuable to organisations of various sizes, sharing a x') s
common goal of strategically upgrading their systems while simplifying management. It is a

especially suited for organisations with a minimum of 300 users, though we are flexible and can

adapt our solutions to meet the needs of the right organisation. PLAN SECURE SIMPLIFY INTEGRATE

KEY OUTCOMES:

. Upgrade Path Determination: Determine the best Upgrade path to Windows 11 using
modern approaches based on the context of your environment. '
. Business Outcome Discussions: Round table discussions to establish the business .
outcomes for the upgrade and migration to modern deployment approaches leveraging Intune
. Current State Analysis: Understand the existing state of the MDM landscape
. Best Practice Recommendations on:
o Device Management
o Application Deployment Specialist
) Security Controls Modernize Endpoims
o Patch Management




