
CASE STUDY

ADJUSTING RISK WITH AI

Transforming Risk Adjustment:
How AI-Powered Solutions Unlocked 
$9K+ Per Member Revenue Potential 
for a Leading Healthcare Organization

Lacking effective prospective risk adjustment strategies and efficient 

mechanisms to capture accurate patient risk, they lost over $1 million in 

CMS reimbursements for PY 2023.

Multi-State Provider-Owned Payer at a Glance

Members 

45,000+
Hospitals

14+
Healthcare Providers

400+

RAAPID’s Solution
The AI-powered prospective risk adjustment platform includes:

EHR-integrated pre-visit and 
point-of-care solutions that 
identify and close care gaps in 
real-time

Document AI and Clinical AI 
technologies that processes 
complex patient data across 
charts, claims and lab reports

Human-validated insights that 
ensure accuracy while reducing 
physician documentation time

Key Challenges
     Manual, time-consuming chart reviews
     reducing productivity

     Overwhelming patient data volume

Provider fatigue from manual processes

Missed historical conditions and
emerging health issues
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CASE STUDY

The RAAPID solution has transformed 
our pre-visit chart review process, 
adeptly recapturing and suspecting 
various care gaps, increasing 
compliant ROI by mitigating audit 
risks. Its profound impact on our 
overall operations has set a new 
standard for excellence in patient 
care management,

- CEO
   Multi-state Provider-Owned Payer

Key Outcomes

Result Summary

Conclusion
RAAPID’s prospective previsit solution transforms the operations of providers. This highlights technology’s 
critical role in improving patient care and achieving financial and clinical excellence.

60%
faster chart reviews

25%
improved code capture

$9K+ revenue
potential per member

Accurate Chronic Condition Captured:
      Recaptured existing conditions
      Detected historic care gaps
      Identified emerging conditions

Financial Results:
      Additional revenue potential $9k per member 
      25% increase in risk codes (HCC) capture

Efficiency Gains:
      60% reduction in review time
      Enhanced care delivery

Conservative estimate: 3.0 codes per member
at $3,000 per HCC = $9,000 per member potential value

Revenue Impact Analysis Average missed codes per member:

Current year
underclaimed:

1.4
Historic
conditions:

2.7
Emerging
conditions:

1.4

ADJUSTING RISK WITH AI
Registered Office:
12806 Townepark Way, Louisville, Kentucky 40243

Follow Us

HIPAA
COMPLIANT

TESTED & TRUSTED 
BY A BIG 4 RADV 
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Schedule a Demo Today
+1 (502) 699-3044  |  info@raapidinc.com  |  www.raapidinc.com
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