
Random Forest
Business Intelligence – Advanced Analytics – Data Management
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Envision Prepare Analysis Evaluation Next Steps

PROJECT OVERVIEW

Identify business case
Initial workshop, 2 hours

Free of charge

• Data analysis(20h)
• Verify analytics environment 

(12h)

Establish environment 
32 hours in total

• Data transformation (32h)
• Analysis (32h)

Implementation
64 hours in total

• Document summary and 
findings (16h)

• Findings workshop (8h)

Evaluation and roadmap
24 hours in total

Deploy findings
Next business case

STARTER PACK 116 HOURS
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