AZURE ESTATE

ASSESSMENT

UNDERSTAND YOUR CURRENT IT LANDSCAPE AND DEFINE
YOUR CLOUD MODERNIZATION ROADMAP.
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WE HELP ORGANIZATIONS BUILD AND RUN THEIR

CLOUD & Al PLATFORM.

FROM MODERNIZATION TO Al INNOVATION.
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STRATEGY

CORE VALUES

OUR CORE VALUES ARE CENTRED AROUND OUR “"FREEDOM TO GROW" MINDSET:

n GO Q

PEOPLE AHEAD TRUSTED BETTER
MAKING IMPACT OF THE CURVE TO DELIVER TOGETHER
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AZURE ESTATE ASSESSMENT

WHO IS THIS
FOR?

> Organisations planning to migrate to Azure or
expand their cloud footprint

> IT leaders seeking to benchmark and optimise
their Azure environment

> Security and compliance teams aiming for
robust, auditable controls

> Business stakeholders demanding transparency,
cost control, and agility
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AZURE ESTATE ASSESSMENT

DISCOVER, ANALYSE, AND PLAN
YOUR SECURE AZURE FUTURE

EXECUTIVE SUMMARY

The Azure Estate Assessment by Rapid Circle is designed to empower
organisations to confidently transition workloads, infrastructure, and
applications to a secure, well-governed Azure environment. Our approach
combines deep technical expertise, proven frameworks, and a collaborative
style to deliver actionable insights and a clear roadmap for your cloud
journey. Whether you are just starting with Azure, scaling up, or seeking to
optimise and secure your existing estate, this assessment provides the clarity,
structure, and confidence you need to move forward.
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AZURE ESTATE ASSESSMENT

CLOUD ADOPTION IS NOT JUST A
TECHNICAL MIGRATION

WHY AN ASSESSMENT?

Cloud adoption is not just a technical migration—it's a transformation of how your
organisation operates, secures, and innovates. Many organisations face challenges
such as:

> Legacy authentication and access models

> Inconsistent governance and compliance practices

> Manual, ad-hoc resource management

> Limited visibility into costs, security, and performance

v

Gaps in backup, disaster recovery, and lifecycle management

The Azure Estate Assessment addresses these challenges head-on, providing a
holistic, structured analysis of your current state (“AS-IS”), identifying risks and
opportunities, and delivering a tailored action plan for a secure, scalable, and cost-
effective Azure environment.
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AZURE ESTATE ASSESSMENT

OUR APPROACH

1.

DISCOVERY

ANALYSIS

> We start with a collaborative

discovery phase, engaging
stakeholders across IT,
security, and business
functions. Through
workshops, interviews, and
automated tooling, we build
a detailed picture of your
current Azure estate.

> Our experts analyse your

environment across all
critical domains,
benchmarking against best
practices, compliance
standards, and your business
objectives. We identify risks,
inefficiencies, and
opportunities for
improvement.

RECOMMENDATIONS

> We deliver clear, prioritised

recommendations, tailored
to your organisation’s needs
and maturity. Each
recommendation includes
practical steps, ownership,
and expected outcomes.

40

ROADMAP

> You receive a structured,
actionable roadmap for your
Azure transformation,
including quick wins,
medium-term improvements,
and long-term strategic
initiatives.
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AZURE ESTATE ASSESSMENT

MIGRATE AND MODERNIZE,
KEY OFFERINGS

We help organizations modernize their IT landscape by building a secure, scalable Azure
foundation.

> Azure Landing Zone (ALZ) - enterprise-ready foundation for governance, networking, and security
> Cloud Migration - standardized approach for lift-and-shift and replatform projects

> Infrastructure as Code Framework - Terraform / Bicep templates and DevOps pipelines

> Azure Arc & Hybrid Cloud Connect - manage and govern on-prem, edge, and multi-cloud
environments

> Azure Local Platform (Edge & Sovereign) - run Azure services close to operations (for industry,
healthcare, data-sovereignty)

> Security & Compliance Landing Zone - identity, Defender, policy-as-code setup
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AZURE ESTATE ASSESSMENT

READY TO DISCOVER,
ANALYSE, AND PLAN YOUR
SECURE AZURE FUTURE?

NEXT STEPS

> Contact Rapid Circle today to schedule your Azure
Estate Assessment and take the next step in your cloud
journey.

Jeroen Scholten Jeroen van Soest

Global Solution Director Azure Capability Lead

jeroen.scholten@rapidcircle.com jeroen.vansoest@rapidcircle.com
=

== RAPID CIRCLE




